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Backlog Queue In Progress (4/6) Test/Review

As a Customer | want to be As a Sale Representative |
able to add new orders to want to be able to view

As an Administrator | want to

As a Warehouse Manager |
be able to have a

want to be able to determine

maintenance window to existing ones if they have not historical leads the best product location to
update online web pages and shipped minimize picking errors
content UserStory
Defect UserStory
UserStory Jlane Ward
Paulene Dean ] Devel. Yuki Kotabashi
E_—— ] Busin.. S ] TestA..

o IRHIATHHIIIE
it MBZEBENEANASA-—EAREAT mA B ESRANES] - FEBIOBEMIENES T
EICRNIXFE D) | XESBRASHREVRAA @ RHFNM - ARIENR
FERE  BWEMRGEERTHNENE - NMRESWRMTRBEZINE ; #TPIEUER D E
ERARR U —REET—HSE - MEBURESE

Mame Max [tems Colar Default Unbound
Backlog 0 |:| Default W
Queue 20 |:| Default
{In Progress B |:| Default
Test/Review 3 |:| Default
Done 20 |:| Default
Deploy 50 |:| Default
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Queue

i 4
As a Customer | want to be
able to add new orders to
existing ones if they have not
shipped

Defect

Paulene Dean
1] Busin..

As a Customer | want to be
able to view the status of my

In Progress (7/6)

i
As a Sale Representative |
want to be able to view
historical leads

UserStory

lane Ward
=" 1] Dewel.

As a Reviewer | want to be
able to be able to add and edit
rules in the online grammar

Test/Review

kg 2
As a Warehouse Manager |
want to be able to determine
the best product location to
minimize picking errors

UserStory

Yuki Kotabashi
—— ] TestA.

As a Customer | want to be
able to rent an item for a

order checker specified duration
UserStory UserStory UserStory
Pat Taylor Paulene Dean
[— | (++Pr. =" TestA.
il
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In Progress (5/6)

As A Student | want to buy
books at Academic Prices

Userstory

Pat Taylor
— Ca+ Pr_.
L "

FREXLE THEIUIER —MeEETHE - MEBEHEM LERALZHIVCRELMBER - MR
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Rules
e
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This is a customer built rules engine
used to manage configuration items. It
has been extended to allow rules to be
viewed and updated through a business
web interface.

«trace»

As AStudent | want td buy books
at Academic Prices

Requirement «UserStory»
Version: 1.0 Phase: In Progress
Priority: High

«trace»

Stutnt D
T ferification
«column»

ID: NUMBER(8,2)

INSTITUTION NAME: NVARCHAR(50)

YEAR: NUMBER(4,2)
STUDENT NUMBER: VARCHAR2(20)

N ]lp)

ZEER = PR RS =R IIEARTHRERE - BEIERATEERE  AEJUEBENHENINELL

N\
N

\
\

~
«trace»,
\
N\

»
N\

= =T ACE N e

«goal»
Provide
customers
with
a
competitive
online
shopping
experience

(from Goals)

«business rule»
Any
person
studying
who
is
under
the
age
of
27
with
student
identification
is
considered
a
student

«trace»
(from Business Rules)

O

This Requirements diagram shows
a User Story that has been added
to a Kanban diagram expressing
the relationships to a number of
business and technical elements.

«enforces»

= «trace» = =

13 November, 2024

\
-

«trace»

0

«policy»
The
bookstore
will
provide
discounts
to
students
to
encourage
learning

T (frompolides)
o

Name

Institution

United States
Stanford

Harvard

Student Number

~

EXENEZBETINF - siERE 2B UEX ENEREFHNEEZMFME -
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Backlog
Eokaban Digram: "Bakdog’

Low

As a Customer | want to be
able to read peer reviews for
items before purchasing

UserStory
Proposed
Version: 1.0 Phase: 1.0

Medium

A
Prices for some publishers do
not include internal storage
costs

Defect
Proposed
Version: 1.0 Phase: 1.0

iy
As a Warehouse Manager |
want to be able to find
unallocated space for future
dates

High

.

As a Marking Manager | want
to be have a dashboard that
shows sales by demographics
and regions

UserStory
Proposed
Version: 1.0 Phase: 1.0

‘ 2

-
The default purchase date
order should be reversed in all
Product reports

Critical

As a Customer | want to be
able track my item on a map

UserStory
Proposed
Version: 1.0 Phaze: 1.0

&

As an operation manager |
want to be able find picking
errors caused by system
glitches

UserStory UserStory
Proposed Change Proposed
Version: 1.0 Phase: 1.0 Proposed Version: 1.0 Phase: 1.0

Version: 1.0 Phase: 1.0

Ko
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AR EEnterprise Architect BB S Ealfc & 14 - AJLUHTE B NAETHARIRE - EE8HE « RIS
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EEPNIF - RENFERNFENLR GBS ERRNAT - JrBENENEL RS - FEEEHNES HB
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TR EC
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In Progress (5/6)

r L )
As a Sales Representative |
want to be able to view

historical leads

UserStory

Jane Ward

(= ] Devel...

Pat Taylor

— ] C++ Pr...
L. o

BECLEMASTHADL - oI EWEREFA L - Bl ( SEURER—% ) WollERAEHRFEESIR
HE  ZHERMEEER -

Resource Allocation

HEHEXSN o BE @

Resource Role Resource: Jane Ward - | Start Date:  09-062016 ~  BExpected Time: [
EJane Ward Developer Role or Task: | Developer + | End Date: 13062016 ~  Allocated Time: a
Pat Taylor C++ Programmer |- Complete % 15 : Time Expended: 2

Drescription | History

(=

EMFOLEERNER—AZHEY - BASINTENEM - e ER - DUERITER - FHIR
ETUEENEELHE - BEERENBERIR - K8 RS ~ R~ kg - RE M FES -

Y ECAN T

d\

In Progress (2/8)

r il
As a Stock Control Manager | want to be
able to list stock levels for a selection of

titles.

Userstory
Version: 1.0

Paulene Dean
1 Business A
r

o ERR - GEMBENE - UR—2IEMEY - AlMlELIRE - BUAERFBEREX - AN
TEMBER O LR E - #AARNEE - FENEFN - SRFLEN - XogERK5IEIRTERATEREE
ICAYBERAERA - o] IR BEEIRIMIR L B RKBHEEREMHTITE -

Enterprise Architect EANEMNERE - LRIFSWEMEN TIERE - olbl REF"EANEENESER
mEm I - TERBRIAEX =D BPE=THERIER ; AW AERIEREX T —1ER - AT
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BEERENNEL  REFRERENIBENREERBHEZAERNE—RE - WELE  “nllEEE
o] Ui FEnterprise ArchitectfZ 2 INEEBIEIREERN - WBERREPMBENIIFAZHITEEN

AFZBUTERTENRATOUIEEEDE - BEWRWTNERINEFEER  BAZIEHNZ—T AT
BB AN ST ~ 2849 ~ 1Rt ~ Kt MM BN BRI EREE T o XEWE B LA TIFUE o LIS 2] s
AR~ WHEHIN - B2 ~ B3K - RMIRIITER « LEN UX RE - RENR - BIEEER  BF Wil - E
PAEYPERZET R - MED - HAPHENASE—RAIUER —HEPEATAMINNERMYEZNINETE
FEIETME - BNEBSENRE LSINEENERESFIMENEER M EEFRNER -

BRI R

Enterprise Architect BB EZRIVEIRINEE - STHTAREARNNNERMOGRR - R RHNBERREZR S
7 FTEFZDDJ\J\)\$DE1WB)\ﬂEﬁE RIEGHFAREMIBE TIEAHRITE - B—RIIANERZE - 8%
FEMGE - REFE - BHEACTUEHIZESHENAFEXERE - XEERJUSHEBEMABRMEE
th .

dash Completed Tasks /l

Completed Tasks Last Week

Ali Evans

Alma Cogan

Billy Bunter

Bob Brown

Brett Chambers

Carlos Wallace

Carmen McRag

W Test
Donma Campbell ! B Rewark
Eric Burns B Review
Ethan Rogers W Proposal

Frank Mclver 0 Investigate

Josh Morgan | W Implement

Liam Cross

Nigel Malesworth

Pat Taylor --

Penny Dark

Peter Ryan _

Philip Marlowe

Ny A3

EWMINE SR ATHEBEH AT %?EEE’JIHEFEBME,YE’JLF“TE% - P BRI BRI E

B3B38 - BMAR ° FEEnterprise Architectd - LU IETIARN — RN A TANIE SEER - R

MERRFE XN TIERRE -

HARMERCILUBE TRWINE EEBMREREX - AU « JRASCRA - AEFBAFEXKIRCE - KRBT

EF A ESobjectiITTZR VM EETH P M RABEES - #ELHJ—;*QT‘E’JE%*&EH?UI%EJ:E’PFITLLEE
RERESHTIE - IRERBEEIMEEEREY - WHTEN-TMBERR S — M BESEINBEMNEEX

ﬁLiiE‘?E’NE °

EUtEED - BERR TS NTAMBRIEERITHIE -
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Backlog Queue In Progress (4/6) Test/Review Done Deploy
Priority
St ievtson i s ot & o
e
(@)iow

rrrrrrrrrrr

able toadd words to the online
dictionary

poposed || serstory
Medum Vaidated
Hign

Prices for some publishers do not include
inter

5.2 Stock Manager | want to be able to

“The Online Shop web site country drop

s a Customer | want to be able to delete|
items from my order before it is shipped

MESBENSIDNEETR - TANESBESBLIMEEE  ARERGUNFELFLL - ARERBL
B - AR TEREEBENSRALNBEAGHAEECEAAEUEEBETHESKEREENIERN
F—MES ; MRRE - WBHA N -—IEEFEE - RILHKHE -

(c) Sparx Systems 2024 Page 11 of 172 B3 T Enterprise Architect



I HZAMEE

13 November, 2024

BWRREAI]

BIZEWMER

BEMEZARTFHEMRRACTIUERIAE B F R IR - HEDAZD

FTRNERGRED - NTTAEFRHENE -

Mo LUBE SR BN B ERFREEE B R AUEERE
RKEMERNER - RAREXERMUEGHECHIE -

& - HBAR ST TIE5E Al IS

- BEER S &M KanbanEZRUMLECE XX AHE AV EIZR

-

T

fsh

1

EX

IR2REOP - ARBEREHEE RMER"®S -

I o4

E ORER EED -

S

BB E—TPERRE (EX -

BRMWELE -

Mew Diagram X

&

Package : | Project Core

Diagram : | Project Core
Type

Select From:

i Entity Helationship Diagram
E‘Eriksson-Penker Extensions
@FF_AF Diagrams

(=} GmL

[=} GRA-UML

e EFRE" A E L NERPIEF REWE > BRER" - AENEG
*E BR"FROPAMEERDS - RE

e,

RE -~ &Mz E) -

Diagram Types:

'E'g Basic

Fa Backlog
'E'g Iteration

'E'g Complete

IE Kanban

= LieberLieber Autosar Engineer
[=]Mind Mapping

(=} MIEM

[SjmIEM 3.0

[=}oDm

[EE] Owner [Zachman Framewaork)

[EF]Flanner (Zachman Framewaork)

Kanban

Cancel Help

MRAESNRPEAZ B

- MKZEFHERMDG A -

70

%//J\\HDEUE*&@% EF'

TEMERRE EEWNMRR - BEXLFANEIESD - elJdUEFEETEEFENTE - WolllZNE
M ITBEAETEENEIERPOMITE - RO REEHIUHNEER L - BRERPEBZEHEL BPRE

Bl

ERFEFEDR - BRNAEZAMEREA -

HEHEK
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1 TARNERE - BRTERNZZEEFRERNE -
o MRZALIERTERN  BRHRREZ LA >>ZH

o WRKBBEHEFBNRNE  BRE £ MER BERTERINIEEAEE B

2 FHOUENERTUEMERIERE L - ZIUERMH 7 XL R .
Toolbox v R X
Search L0 =
Elements
ﬁ Change
Defect
I Feature

User Story

SABRIEREL

BPMARNENERHREEXESMNIFINSHTHNBECNTIER - AEHSMNMEARSEER S E A
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1 EXESREOS  BEZUBTERESNE -
2 BENEERE QR SR I BEMESR (EUE ) 7 - % Cul+ShifttM - FERREE
28 WIEAE -
3 R BEERE - BFE MEEE > BN - BRinEEN BRER" - EREREILIEEN =
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@Stan:Page @SpecificationManager ngheGame Model‘.‘.‘izard x 4 F

Model Patterns | Process Guidance Executable Patterns Application Patterns  VEA Examples

Kanban Perspective hd
P Panand Zoom
4 Kanban Workflows The Pan and Zoom facility is one of the tools that can be used to navigate
Kanban One Stage Workflow around a large diagram. Often the resolution of a diagram must be reduced to
Kanban Two Stage Workflow ensure it is wholly visible but by using the Pan and Zoom window you can leave
{ [2] Kanban Three Stage Workflow . the diagram at a readable resolution and pan around to areas of interest
zooming in when necessary. For more details see the Pan and Zoom help
topic.

Diagram Legends

The Diagram Legend facility is useful for manually or automatically changing
the appearance of elements and connectors on a diagram. A legend can be
added from the Common Toolbox and configured to codify the fill and line color
and line thickness. This is a powerful way to add meaning and expression to a
diagram and is particularly expressive when applied automatically based on
element or connector properties. It can be used with a number of specialized
diagrams such as roadmaps to create a powerful visualization. For more

details see the Diagram Legends help topic.

Create Pattern(s) Add To:  Kanban for Manage Users | Customize Pattern on import

4 MREEP T SANBEXRER"ERE  NZEREREEZEEAFSANE - 8MEAE
2—1ME  ERENEEN - BEEEsMEANBEERE -

B IERERY - REMNERIDAREEN IES R

)

N

5 A MERRAEZEERENZEETE]
HITEN -

EQNE= U

BeE TIEROMIT - BEERN LIFUUER N ARE) - fIEERHOIAEZFREWSNE - EREMERIIER
B LENENET—ZIBERI 2 M WMEBE - BEESZS MERRNIAERS - MBS —RBEE
="M - Bl - E—TEMROIERED - B—MRER - B FREELTRERPETRLERGERF -
REFRERRSHIFNFREBEZEANZRAS - SHEBREBEFENANETPEE -

EEWMBERFEHIN

EEREDBHIMBRERXEN - ol I@ES TERE A —MIBERE S —MUEXRS - IR —1INE
ER—FENBY  WEUBERFENGRMNE - MIR—PMEHREI AN FEAF AR EFEHNER—
PREHIAFEXWIRCE - Wiz BNEERETFRENR -
T3 700

1 HREREPINE -

2 REEREIR—FENAEFEEPRHIUE -
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HYmEFEZEBNFEEERERBUNIFCEN - BUSITENENBEHNENL -

~Bl

Backlog

-

L

dig o
As a Reviewer | want to be
able to be able to add words

to the online dictionary

UserStory

"

L

-

y G

Stock levels on financial
reports don't include returned
items

Defect

v

EEWMERZEBE I

BAERAUTERANMNNEKX - JUEBERZBBHIM - 8MNEXEBE LIERARP S — MERNER - 7

Bt ERNcRRABREERE NN EXB O -

Queue

-

UserStory

As a Customer | want to be able to delete
itemns from my order before it is shipped

ZOEMNEX - RFFEFEREE S ATERE EARMERZEET - AR - %% BERERIIRRS
ERD - MO MRAS MITHEX - TIEREPHES MEMERTE - TIHEK - MRCERAEEERRZPIIE

NEM—HERTIEREER - WSTMRRLBZENEANEK -

=

T

1

75
LREWRE WA -

iz B s 2 B EFERNAN -

RIME#ERECSER TR ENERRBMRIXE L -

#F BRI R RB O RERS ERR OB SE RS _PER OISR - MANZER

ERFMERITE -
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~Bl

HEUE S - ARREHOTEREENREERORRBEEZHIENR -

High Critical
=~~~ ——m—— === Eﬁ
iIteration |
AT % 1 : :
As a Marking Manager | want g As a Customer | want to be g o : :
to be have a dashboard that ; able track my item on a map ; Q, ! !
shows sales by demographics g g I
and regions Z = ; :
| |
As a Customer | want to be Lo I
‘ @ able to add new orders to
As a Warehouse Manager | existing ones if they have not
want to be able to find shipped
unallocated space for future
dates

Paulene Dean
E_—_— 1 Busin..

BREWER

ABRBHENEFRERE TREEURENERE - BEARNMERUTS - —LHARRFTRIERER
E1REIAY © Enterprise ArchitectE B S T RAEERIERINGE - NERRINEE - JEGFRETERAIEEN
- BEIERRE - BRYUBASNERERHNE - NMABEET AR RENEN LML -

T 7m0
1 P WESFHIREE> B> BERERER"TIAEXEI
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BRI T ENPriority BMNIREBERE - XHETEFEBEZBBHNTER
=B Priority BT A E BRI BR

o —MERERE - HPBF Queue  In Progress » i/ HH] Done FiE

HEITERNHERY - UEEFEZERHNNTREEFENNEE
MATEERIBIR - LUK

o ASTEHIEME - Ho Ready for Release * Staging F Production 838 §& 1%
A ENHEEY  AtERBEZEBINTE=B N ENEERR
BRI AMR

BMERLE—NMENKX - IENTEERZEERESNITERE - RENTE

HREANXE ( BEAZNTEBREAINERNEZR ) - REHE BoE

"N RBMAERE - SR ERE RS E DRSS _ M ER oEE

EERMAGEMNLRI BRI -
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HiE& T EIN

Enterprise Architect/AX I LIFEBNRNE R E S TIEREX LW - mERTLUFA— N ERTFaRIEE
BEIRUABE IR FIE R - IR AERENZIR D ESE -

HRENSIE TEWA ; oo ikAeMoikEs  XEAeMESTUEERE LML -

In Progress (5/6) Test/Review

s L\r@_\ i Q,_.\

As a Sales Representative | As a Warehouse Manager |
want to be able to view want to be able to determine
historical leads the best product location to
minimize picking errors
UserStory
Validated UserStory
Medium Proposed
Low
Adam Goodchild
[(— | Soluti... Yuki Kotabashi
lane Ward LIil Test A )
[ ] Devel...
Pat Taylor - L]
e | C++Pr.. As aCustomer lwant to be ab g
. - to rent an item for a specified

UWERBIBR TR ZEMTAEI - Ep—IDE 7 =1MHIR - HERTHESATAENTHME - HERBT
BMITFAED LM ERBHERER

HRBFDEIREN 100%5TR Y - FABEREERobjectd - HFAEESEIREN 100% K - IJEER M EFE
FSHENEI NP —PERBE  AEERSUBDE N —1RR - U RAI$ - JEEREE B it AEr

>
FIR DB
ERABFDBELLERobject - WUMBLITARRENEED (ME-RREE-HR ) - REEBREN G

B it Fobject - RERHFERDEEL T HE'ER - REFZAMZLEFMER

PN
° RIF

e ABIMES
e JTtaHHA

o ZARHHE

* TE%

o FRITAYIE

o ECHIIE

o JLERATIE

o U

e [

g REEMMUEZERRAOK - HERE RN UAENEEREPH TR L - X2—1MEENUTRETK -
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KPENHZRER DR ZES ETFECRE T ZRR - EEEMSFUAIEEBERRE LB DECE
o FFREMIPENSMETEIE L - Jlt - EBNZEAZERNEHR - RARIEZRIE TIFRRE -

FEPHNER T FRNFRARELRAPER

Resource Allocation O x

e i & A =

HEHE XN EE @

Resource Role Allocated Time Expended Time % Completed Start End

Jane Ward Developer 14 2 15 15-Jun-16 20-Jun-16

Pat Taylor C++ Programmer 7 3 50 16-Jun-1& 22-lun-16

Adam Goodchild Solution Architect 6 3 30 14-Jun-16 16-Jun-16
= Z

sERESE - BE SEANL” Elx%jj 100 - XEAHLIEERRE PR objectPLHIESHERPUR - bR 7
g%ﬁg%%;ﬁg \tbﬁl\ BOEAFRIEBEMER - AINERHBFITERANIE - 1 o]gE20 & KFobjectZ
IS REE s -

FR R IR

E R4 EEnterprise Architectt] ISEAIINE B 55 —EFER - MEAERFERAEE LR T XN EMHE &
BUWGE ; BT B ERIMEEREFHINER FEHSR - mEMBA DA ﬁﬁﬁEJ—EfﬁE’\J%W ° TG
A 75 - Enterprise ArchitectZB1 ft T IFZ BB T ol MEZR RE X TEIM A BCAITHAE

Enterprise Architectiz2 ({8 ZR R IFMIRR R - B LERSE MR FREEVIENESIE - Z8HES - &a7%
REVES - 8 - ME@’I\/\AEJ/X%E}@EE’JQEX&% PIMNFREEPORTOMMENER -

13i0]

NEEX >HE> KRS > T
>HE> REEE > B8
>HiE> FEEE > FHE

HRIRRIE R
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« Find in Project

13 November, 2024

®5tartPagE Finu:lin Project X

Resource Tracking

Drag a column header here to group by that

L] Object

BR
EMES

SRERNES

SRITARIES

30K - % (BE)

(c) Sparx Systems 2024

= 30 Day Resources - <5earch Term=

Resources

Tasks Overdue

Type Scope

|Active Tasks

Tasks Completed

Recently Finished Tasks

Tasks Ending Today

Tasks Starting Today

Authors with no Active Tasks

30 Day Task Summary (Simplified)

30 Day Task Summary (Full)

30 Day Resources h_
30 Day Roles

;U

ENETEREBEDERBRNITR - HPERBPERRBTABE DL/
T 100 -

WLSIE 7 HANENESHWAETR - AEN I8 MESHERS A

F8

ENMETERREBENRZRNITR HPESERBHPASK -

BMESE TESSKERNABTR - TEEFEETH - ARTREMES
NWHEBRDENFAER -

ENETEREFEIERBENTR - HPESHHEASK -

EiiﬁfuETM%?EJWSE’\ME%E’WEEE% CFAERTBMESHNERDERN
FHER -

ENETEREBEDERBRNITR - HPERBHPANTEBTABE DL/
T 100 -

WLSIE FAAREBEPESHNITR - AER I8 MESHERS R FH

8 -

ENMEPERREBENEZRNITR HPERAMERANT X - THE
LR 100 - & EEAN"FERD - FEBNEIRE -

WU T ERENBRATHRESNAEITER - HER 7 DERAXESH
HENEFEAER - BEAERERRTABRZAIEEMAIES -

ENETEREBEAERBNITE - HP5emBEEER 100 -

g@fdé”ﬁ?gﬁe%ﬁﬁ%%ﬁﬁﬁﬁﬁ - HERTEBMESHNRIRD BECAIIF
/E E/u,\ °

RHEABRELPAATHESHEERE -
BENEERUNBEAENESHBEFANEIFRHE | HEH - MHBNED
MEAKGE 2 30 RINFHIaRIPRAESHERINEEA - EEE N B RA
THAESHIMEBBRESER  BERRE>SE-HULR > AR >N
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BAR" - ZRLUMEAesHEKS - AW - SENZIpNENITESS
JRPES—IEAN ER"NBEHN - S "M SR RN B -

30K - £ (OF) REZBFELETARTHESHERE -
BMERMEAENFRENESHTOAE - AILEDE 30 KWABHNAETE
S - FENERAANERNE S/ -

30RFHIR HEIMBEPERENZE 30 RKWNEH BB FRFERZRS <Search Term> PRIX A (
SEHE S ) EEEES -

30 KEBe ENETERESE 30 KASHEEABRMR (T2 HD ) UL <Search
Term> PRISCARIES -

ERAN R

Enterprise Architect B85S RAVEIRINAE - RIF ISR ZHER - BE eI ENO N FREERSS -
ENTERENZRIEREANEA - ARETBERENECAE  2FRfissE - MBS EE MR
FRBENMFARKARRENESHESYNITMERE - FAARPIENMERIER - BRE DU R LTIER
EMETE - FERRIURHBDTRSHAMNGUNER - ARLSBRERTERNNBADEPRESNE
E’JFZI:%E}ZHE%%?E - AIMANEEN B ERHENEER - BHATOILIBHECIZASEXEER - SRR
R

~BI- EIBA L SRRV AR T AETR

UEEIR B RHEBA B RRDENESE - B RAERINEETM - ESEEEKFEHLE - A/NNEERRD
FaE B RRENESHNEE -
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dash Active Tasks

Active Tasks

Ali Evans
Anna Howe
Buck Gold
Carlos Wallace
Carmen McRae
Elinor Dashwood
Eric Burns
Leon Major
Liam Cross
Penny Dark

Peter Ryan

l- BIBA BY B3 52 Ak Y T /E I

ZPSINEENERRER B RERENGERTHA TERENHE - JHMERREAMA - SRS
SRIEMENHYE - B THEIMEELERTAN LIERNE ; — M EREMSIL YBe B ZER/

Rz MN\WHFEERETNEABRRES I ERPTARNIE L -
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dash Completed Tasks /l

Completed Tasks Last Week

Ali Evans
Alma Cogan
Billy Bunter

Bob Brown

Carlos Wallace

Carmen McRae

W Test
Daonna Campbell H Rework
Eric Burns B Review
Ethan Ropers W Propaosal

Frank Mclver O Investigate

Josh Morgan | B Implement

Liam Cross _

MNigel Iu"lcleswor‘th_ -
Pat Taylor

Penny Dark

1
Peter Ryan _

Philip Marlowe

T
0 5 10 15 20 25 30 35

~BI-BEE T E M2

XNMNEARNNNERREHR 7 HBACHN IENNERRHE - MEREEEM RN - TIEREK P ERR -
ZERIJLEHED TRESHEMNGNNER -

(c) Sparx Systems 2024 Page 39 of 172 Bl T Enterprise Architect



IMEWEMEE 13 November, 2024

dash Task Summary

Task Summary (1 Week)

Implement

Investigate

Proposal
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EFXHRIENR

BARZTEULULFAGIZERE - BEnterprise Architect I 1FA—M TR - BAMNRIFHEAERBEREL -
MEZEZE—TEZRFTE - BTEESIERNIAEFmMASEW - WS HRATL - XEERE A0 50 EAih
TESENMXERZHRN - STHETIHERNERIUUER —NMFEEDRS - NSRPMS - B
BREERI TR ~ FFARAGR ~ L A RS E M RA B 5 o] LB BB RAVFRK ~ WSHINISRES - i REERE - &R
S~ WenAE ~ BAn ~ FISEBEREBFK - BRI BN - REQE - BEEENERED - XMLEX ~HE
MBI - NHER -« #iE BInFAES -

13 November, 2024

e 1
«goal» = -0
Provide R - :
customers PR \
. s
with i |
-
a - 1
P -
competitive R - 1
online - 1
. «trace» ||
shopping I
experience 1
1
1
(from Goals) 1
t
Rules «business rule» «policy» | —
I ~ Any The 1
N person bookstore
\\ studying will
This is a customer built rules engine \\ wfw ‘:rovld:
used to manage configuration items. It «trace», s scounts
S under to
has been extended to allow rules to be \\ th D
viewed and updated through a business N e NCL L u; s
web interface. ‘ | mm————— ==
of encourage
27 learning
with
«trace» student
identification (from Policies)
As AStudent | want td buy books is ° [e)
at Academic Prices considered
Requirement «Userstory» = =T ACEN [ = a = ‘«trace» = = T7 il 1146 PM
Version: 1.0 Phase: In Progress student Name
Priority: High
«trace» | |
(from Business Rules)
Institution
| United States
1 Stanford
1
«trace» Harvard
1
1
} Student Number
Stuc{ent m| O |
Verification This Requirements diagram shows
a User Story that has been added
«column» to a Kanban diagram expressing
ID: NUMBER(8,2) the relationships to a number of
INSTITUTION NAME: NVARCHAR(50) business and technical elements.
VEAR: NUMBER(42) I
STUDENT NUMBER: VARCHAR2(20)

HREEITR

Enterprise Architect/dVF I AWM ATERRES — S oMW ERSREEE TR ZEURERHERER - B
B HIRE QI B &R ETEMER L - RECTLUNNER - fM - clLUSATRERE A T AR
EPrINSEENAFHSEMIE SN ERREFTRKES - ARJUERFSSEMRIRR R ZBEARNRE

RE - TR - IEAMLEFEKESMEMRER -

BHRHERREITTR

BERPW TN USEREDNEQTEMTRAREK - AMOLIEXER - BRILUFNIEECERE -
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EREHREHESA TIFIROANARBRDEFRPANARORLTE - DRETELISRITHE
SRRH -

FUEFH TN ENABZ DTN - BRRESTNNE— M FERIOS TERREEEROPRL - KR
MNIATRHERBEAMERTENES - KETRTNRENRH— N EEENNERESEEEHE

/B -

IEER Y ERBARRTRERFLIRERVIBEAFNENAFENEZERNER -

- -1
«goal» D - - :
Provide R i
customers s - I
with - - 1
a R 1
competitive PR |
online -7 1
A «trace» |
shopping 1
experience 1
1
1
(from Goals) 1
'J_‘ Rules «business rule» «policy» : C]
Soal Any The !
~ person bookstore
\\ studying will
This is a customer built rules engine \\ W-no provide
used to manage configuration items. It « race».\ s discounts
has been extended to allow rules to be N\ el to
viewed and updated through a business \\ the «enforces» students
web interface. e e ——— — to
of encourage
27 learning
with
«trace» student
identification T (frompolides) Y\
As AStudent | want td buy books is ° le)
at Academic Prices considered
Requirement «UserStory» (T ACE = e e g = «trace» == _
Version: 1.0 Phase: In Progress student Name
Priority: High
«trace» | |
(from Business Rules)
Institution
| United States
1 Stanford
1
«trace» Harvard

«column»
ID: NUMBER(8,2)
INSTITUTION NAME: NVARCHAR(50)
YEAR: NUMBER(4,2)
STUDENT NUMBER: VARCHAR2(20)

(c) Sparx Systems 2024

O

This Requirements diagram shows
a User Story that has been added
to a Kanban diagram expressing
the relationships to a number of
business and technical elements.
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AR ERY

AE (2% ProductiiE - HABW—LLEIES A (¥ Scrum ) #R8 ) 2— MEFRNIMBSER - XEMERARF
REWSNE - BUIEZMNEE - AR EMAPRAMEX ( BFEIENEEMEX ) BIRESHSTPINE 28
53 - EBSL L - TEEnterprise Architect® - HATTREAILUIRE—MREL ; SIEWAEINE TERTHRZ2H
BUH - VEE—TETHUNENERIZE - MERSHNIMEZEZFIRNINES - Z5RZEBmiBBEEEN
HESZSARBABEMER ; 2R  EARTIAZFPHREA -

OrderingIin afR [ &K E

SAEAEMRIERER  REMBERESEERNE—NEET - AEHULUENREEPRIMUEL BN
REFIE IR -

L
! EREEPEREBHOAR -
2 B R B REBE PHFE -
Rk

BE  NEPWIMENREEH~mBEEE2FAZEBEN  FREFBUNE—AESBHUMENIE
TInEs - MEMRERZmAEEENTRE  BEAZESEMBIKRRBENER NREW - =ales
BB TN —ZINFZHEREREFNERER - SESREBLINAEERE - WSMBELE - FXn
MR S AT - EZESKHERIRA -

ASBEERMM RN S MAPARRRER TR - HPEE | SEE - WSWHRAR - BinMBEir - UK
THEETRENHFFNREEE - FaillaEE U UERRAIBREARENXN WSS IR E W F55RHE
BERA RN BNEA - ZERESWSFEHEARENLEENINEPIEREERN - ]I LERSMAIIEE
SERAY TARRISS £ R -
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Unit: Quarterly Product Architecture

Q3'16 Q4'16 Q1'17 Q217 Q317 Q4'17 Q1'18 Q2'L

Academic Titles

Item Real-Time Tracking

Sales and Marketing Dashboards

Warehouse Optimization

Logistics Rationalization

Legend

[:] Planning
C] Implementation
C] Production

SLhnEFEMF FE AR B R BT R NRETER R ERIREBNENERIRAEA © Enterprise
Architect B—MMEMFHE D - XE— NS EMERINEE - AR R RZE o] LUEE B A S X T RN
M - AP EEFHMANIE - XM —MFEEMARNAIRESR  AMNEMTailiBEmEN
BEREIRPHOMUE - EE ] DHESEHEE & LM B i AR &8 -

M4 F H ElementDiscussinns\kl"dndel Chat

As a Stock Manager | want to be able to predict product demand -
=) %% Paulene Dean 16-Jun-16 4:35 PM

(1) Is this related to peak demand times like the beginning
of the Academic Year or is it more general?

& Greg Michaols 16-Jun-16 4:38 PM

It is being driven by the upcoming Academic Titles
launch but it applies more generally as well.

JL MCEALY

S—IERTrmEENARREREXMZHINIEB A1t - (1N E JEREL K EME &ERL -

& AP E= AR B EIPA R T A Story Points + B RZHPARIE—Mrk - (EUES LA CILUER - —L&
ERARE AR T/ B E B NRYSEPRAYE - MEMEASEARE TS 0R1E1 © Enterprise ArchitectE 78 &
SERRFEBRDEINEE - HARSR O] IEEFRIME T ~ SUFRIATE) « SEPREYE) ~ SERBE 2 EES - XX T mifl
ABERAZLNA - IISTEN TR —NNERABNNEE— N ZRRE - B ERBHEARH
AT - WEGEHTIUERRARE O MENE"FRPEA -
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Resource Allocation

MEHEXSN o BE @

Resource Role Resource: Jane Ward - | Start Date:
EJane Ward Developer Role or Task: | Developer - | End Date:
Pat Taylor C++ Programmer | * Complete %:

Drescription | History

7~

09-062016
13062016

13 November, 2024

Expected Time: [
AMlocated Time: 8
Time Expended: 2

IEER 7 IR ETERPENRETLF - ArrRIRE R E 2N P LUE X RE TP IE /IR -

Backlog

AsaCustomerlwant tobe able
to viewthestatusof my order

UserStory
Validated
High

L -

As a Reviewer wantto beable
to beableto addwords to the
online dictionary

UserStory
Proposed
Medium

Prices for some publishers do

not include internal storage
costs

Defect
Proposed
Low

AR E PRIEIERIN

SEAR NS =T EROIEREN  REMBESEARBMIENERD - RFENENMNERIS - R

BNEEZEZD  NBERTORAFPEXNFERRAEY -

T3 75
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1 RIRINEEREZIT N -
2 ERFRPEFZNTAIRRTIE -
3 RIBEHEREHUE  TEEREEIBBEPEEES—1MEBEP -

RE— T E

REZE—MaETE  ©ESmELTHFREMIIN XML - CHEmBEERANEE  FallgsE&4
REMEENZZTAUKREEZIMENIRR - FIE - BABIETEEN - SEhtHBAN Z o UL BIRE - B
A RIE N TSR IEEIRTRORE - XOJBERE TIELUR (B ) SUETEIE (90 Sprint ) BY - FHAHIRA
AFBEAMEPHOMBREFEGY - XNEPTRfBEEERENENINEF - HAZIM IS MNIEE
AREINFUNEN - BERESAGITHNINERESRBTESHNUE - AREHBMARKARANIRERH
MEARMNIE - LMBEFmiflAEERD 7 AEQOEE N\ TEI T XIS P> -

Enterprise ArchitectiYZZ RGO DIARBERE - FEMDAIFANLONSHE LS L B AT AIeRIm 2

DAS

ERZZRAHRNNFTRABEREATRABEN TIARPNAR - PTAFRlBEZRAr A~ RiliEEE
ANRRILUBERER - XMIFERTHRERmEEEZ2ANE - BENTHS N RAZNONE
g - FRRWEA T ATBEESE -

Lock Diagram >

Lock Type

"1 Mo lock, general editing allowed

) Full lock, no-one may edit

) User lock, locking user may still edit
@) Group lock, locking group may still edit

GrouplD: | Product Owners -

REER=RAEENER - EtBEARRIUERZE - BRERE O PERBRENNIL SN RcRREH
E - MEZERER—PESFIC - BrtlENREERE -
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Project Browser v B X
oty =

Global Context

4 [ 0nline Shop Example i
e Backlog
5 Online Shop Example
31 Stage Workflow
4 (72 Stage Workflow
1 e Backlog
:E'E Iteration
ElEackIDg
Fliteration

ElE— M REEE

FRIEF—IMREE - SETYUERPRARBBE -

T3 700
1 NSRS O P EREFERRE
2 LRBGRRBMALER PERKR"EDN - FER HERR"AE -
3 M BUEZEEL" SR PR E APHE s ANE %
4 M B ID"MUSIRPEFEFFSA -
5 BRWERHREEN -
Fic

o RENNERBAFZZT EMEREERE
o ATHRRENZZE  FERPA="HMEROLERE - HPREZLMHERE
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B DR

EXNIREHITRERBEFATES -
89 In-Progress M B i HEE—E L5

Enterprise Architect3 1%
SR LAIBNF R TAE -

Enterprise ArchitectA — M T ZANEIRIFR KT -

B P REIRA HBIL"
THEERIUFE BN EE IR TR - IS B AR

13 November, 2024

MEE TIEDu SRS i R ARRIARE A A TAERSY - TR 0N TAER
BESIRDIAPEIRA BIF” -
fTpiEEn - K& LERR IR

BV TR E BRI T SORINEI TR - BR 7 TAEIR
/N abdh < AN
OJEEFEMWS - M@EERE - NEEMIFNEEE KR Z I - B OIRXLEEK -
[&" UserStory : As A Student | want to buy books at Academic Prices >
(=) Properties Requirement:
- General An item needs to be idertified as an academic title
E| Rules
- Requirements
- Constraints
Scenarios B/ u E E éE Xt %, % = = Req
(- Related Status Proposed
""" s Students should not be permitted to buy any titles that are not Difficutty Medium
) P y any - 5
""" s marked as academic so a new property must be added to the item Priortty Medium
. . . . Stability Moderate
information model and related tables to categorize these titles. )
Type Functional
Last Updated 17-Jun-16 5:...
New Save Delete
Requirement Type Exdemal
An item needs to be identified as an academic title: Functional
Student numbers need to be verfied Functional
The Academic Price discount needs to be configurable at rurtime Functional
Cancel Apply Help

MTRENERLAFD - AEAREERTLUFABNERIMA - XLEIE SFERILE -

fEel ~ 3C1 - IO - R

FBAMESS - FAMFZENNMER - DFEBFRBEREARER - S milAEE MR -
BEHEX!iw BE @
Issue Priority Name: The database environments are locked down while the Linux upgrades are being done Auto
The percentage for the academic pr... Medium | Raised by: Greg Nichols - || Raized: 1506-2016 - Status: | New =
EThedatabaseemrironments are loc... High Completed by: - | Completed: D -~ Prorty: |High -
Version / |D: 160663CEE1ISS Copy ID
Description | History
B J UA-[iZ:=| %@

There is a Linux Operating system project in progress for the next couple of
weeks and all non critical database changes have been frozen during this

period. This will mean that the addition of the Student Verification table and
associated stored procedures will have to be delayed. A replica environment

= = will he huilt on anaother server to allow develonment to continue.
I}

pf" Defects pg’& Changes pg’s’ Events qf" Decisions pfs’lssues

Enterprise Architect A BBMKRE O HEMHER" XN+ - X2—TMAENTIER  glE— I MABEEBRTT
ZWMBHEAER - MRABAPHN HFMHSE EM-RIURFITHARS - HEUMUESRE - SRS EHEFE

hiEIME - AR RITFINBNERERER -
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Inspector o x
llia

Details Trace Summary

Az 4 Student [want to buy books at Acadernic Prices
4 8 Relationships
n"n Abstraction:Student Verification [Class]
q"h ShstractioniRules Analyzer [Component]
"o Bbstraction:REQTIT - The systern must provide a mechanism allowing students to identify thernselves [Requirernent]
q"n Motelink: [Mote]
B Discussions
4 B Requirerments
The Acadernic Price discount needs to be configurable at runtirme
Student numbers need to be verified
A itern needs to be identified as an acadernic title
4 B Constraints
The solution must use existing stored procedures where applicable
B Scenarios
B Linked Features
4 B Files
M ErProjects\Online BookStore\RequirermentshList of Academic Institutions. =l
B Testing
4 B baintenance
PRE Changes
Ea [ Mew ] Academic Institutions need to register for discount
4 [T Issues
B [ Mew ] The database erviranments are lacked down while the Linux upgrades are being done
BD [ Werified ] The percentage for the academic price discount has not been set by the product tearn
4 B Project
4 [ Decisions
Ed [ Werified ] Mo need to cite orwvalidate a student card
4 B Resources
FNE Fat Taylor: C++ Programmer

B Integration
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AAIAB IR

ANENCERERNENE - SMHAFPTOLIREECRFAERE ; #XRMER T - AR EREIER

I—ELY:ZQTTFF% - REFNREIHE P ARERMMIGEENR - AU AR AESHRNEN TERE M
=it -

ZIRFREBECHIIE - MO BUOAE -

e JRE> DA > HHEBEMTHEERED - 5

o MWE>ZTREE > B > T ARMNEBER THEXER - 5

o ERIFEI=PR AP ERIABR KELEN

ZIRIRHIPARY LAE - oA -

o ME>FREE > B > I AUE BN EIE

o ERmE=PR BEEIABR KELR

v *| Toolhox > 1
@ Show 5tart Page

User Default Diagram
User Default Kanban
Maodel Default Diagram
Model Default Kanban

:E'g Backlog
:E'g Specification Manager

IREREBENAEB R

FOAE R B E D U BN AT X E W IR R — %5 TAEIUR H SRRV AR R - ICRHIERE (R P I BA B 53 &R
Al —B G A PMEEZRM TR - ARt )E LIEMMARE PR EEITMRELAES RBEUSNE
BT RE PERER TAFIN -

T 700
1 RrREEEREEENE P -
2 HFE WiE > RREE > B >1EE- B > FHpnRENBIAME"TIBEX L -

RERRIMINENR

EXHRELZZRMHED - o DIRERAFPHBENMIANERE - MUEABRE T UEPHEMNNE I REE
W ER BR St S IR — RS TR AR M ZRIBIT A B R -

T3 700
1 RRCEENEREEEMERFITH -
2 HE WE> RREE > Bl > HAAE - B > FHpNRENBIAE"TIBEX L -
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?g Kanban Diagram: "1 stage workflow"
B E X E A - NEENC)
Priority =
¥ Mame ¥  Priority ¥ | Phase * Status ¥ Type ¥  Modified A
P » pe P o P
|=| Priority: Critical
As a Customer | want to be able to add new orders to existing ones if they hav... Critical In Progress Proposed — Defect 17-Jun-16
|| Priority: High
As an Administrator | want to be able to have a maintenance window to updat... High In Progress Validated Requirement 17-Jun-16 =
As 3 Customer | want to be able to view the status of my order High Backlog Validated Reguirement 17-Jun-16
As A Student | want to buy books at Academic Prices High E] InProgress Proposed Requirement  17-Jun-16
=] Priority: Medium '
The Online Shop web site country drop down list is missing a number of small ... Daone Proposed  Defect 14-Jun-16
As a Reviewer | want to be able to be able to add and edit rules in the online ...  Medium In Progress Proposed  Requirement  17-Jun-16
As 3 Sales Representative | want to be able to view historical leads Medium InProgress Proposed Requirement  17-Jun-16
As a Customer | want to be able to delete items from my order before it is ship... Medium Queue Approved Requirement  17-Jun-16
Az a Reviewer | want to be able to be able to add words to the online dictionary Medium Backlog Proposed Requirement 17-Jun-16 -

130
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Ry RS EERER FRERIZNE

HAE

Project%*ﬁblxﬁéﬁﬁﬁéftﬁ1#7 MEGWHFBE - R LERAE - 81 | BIIRNTENERE
LIKSERSERN - ER— T R|ELIENNNESEAEBNER N THEERENMIETEEME LEMNIES
ENMBEREESR IJZ L AR RRE A -

% B 1stage workflow, Kanban Diagram A
@start Page (S Specification Manager | T 1 stage workflow 4 b
Element Role or Task Start End Complete | December 2020
08 o7 o8 w9 10 n 12
As a Customer | want to be able to view the status of my order 4/12/2020 5/12/2020
As a Stock Manager | want to be able to predict product demand 5/12/2020
Stock levels on finandial reports don't include returned items 11/12/2020 2l
# Theresa Moranti Java Programmer 11/12/2020 15% L ]
As a Customer | want to be able to delete items fram my order before it is ship... 4122020 51272020
As 3 Sales Representative | want to be able to view historical leads 4/12/2020 19/12/2020
# Adam Goodchild Solution Architect 10/12/2020 B0 e
# Pat Taylor C++ Programmer 15/12/2020 S0 | —
# Jane Ward Developer 18/12/2020 155 I —
The Online Shop web site country drop down list is missing a number of small... 11/12/2020 ]
£ Benjamin Hutton C-= Programmer  4/12/2020 1112/2020 ey
As 3 Reviewer | want to be able to be able to add and edit rules in the online ... 4/12/2020 5/12/2020
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Traceability O =

“E@ K@

A As A Student | want to buy books at Academic Prices .
A -+ needed by

A Student Verification
[ --+ dependson
4 %] Rules Anahyzer
A -+ depends on
A Ary person studying who is under the age of 27 with student identfication is considered a student
A -+ needed by
[ REQ117 - The system must provide a mechanism allowing students to identify themselves
[» 2l Rules Analyzer
4 -+ depends on

A The bookstore will provide discounts to students to encourage leaming
4 -+ needed by
Ary person studying who is under the age of 27 with student identification is considered a student
4 -+ depends on
A Provide customers with a competitive online shopping experience
A -+ needed by
[ REQ014 - Shopping Basket
[ The bookstore will provide discounts to students to encourage leaming
[ REQ012 - Provide Online Sales -
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[

o

In Progress
Pat Taylor Benjamin Hutton Theresa Moranti
i 2 A e 2
As a Sales Representative | want to be able The Online Shop web site country drop As a Reviewer | want to be able to be able
to view historical leads down list is missing a number of small to add and edit rules in the online grammar
countries checker
UserStory
Version: 1.0 Defect UserStory
Medium Version: 1.1 Version: 1.0
Medium Medium
Pat Taylor
— 1 C++Progra Benjamin Hutton Theresa Moranti
Iy, e+ Progra 11 C#+ Progra
As A Student | want to buy books at
Academic Prices As a Customer | want to be able to delete Stock levels on financial reports don't
items from my order before it is shipped include returned items
UserStory
Version: 1.0 UserStory Defect
High Version: 1.0 Wersion: 1.1
High Low
Pat Taylor
S ] C++Progra... Benjamin Hutton Theresa Moranti
e 1 Applicatio... EBE=_—"""""" JavaProgra..

#ERTTE
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Resource Allocation Lo -
Description
Resource Alma Cogan Use Case for altering and updating the quantity of line items in the
Role or Task Use Case Modeller Shopping Basket
Start Date 2021-10-20
End Date 2021-10-25 Histo ry
Complete % 60

Expected Time 0
Allocated Time 0
Time Expended ]

2021-10-22 1:17:10 PM

Determine workflow for updating Quantities of items in Basket.
Use '+ and '~ buttons, allow gvertyping of value and provide 'Remove’

button
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Detail

Resource: Alma Cogan Fole or Task:  Use Case Modeller
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B/ U&- 2= £*%Q

pse Case for altering and updating the quantity of line items in the Shopping Basket.

13 November, 2024
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List of Project Issues: 24-Jul-2010 9:47:00 AM

Issue

Date/Owner

Description

Resolution

Test servers will be delaved

24/07/2014 Eloise Norman

The test server builds have been delayed
because the particular (unusual) memory
requirements to match the customer's site
are not available on shore. They are being
sourced from Singapore but it will delay the
builds and delivery of the machines.

Closed: 24/07/2014 Geoffrey

Sparks

The machines will be built and
delivered using standard memory
and the proprietary memory will
be added later. All performance
tests will be delaved untl the
memory is available.

downloaded different versions of a number
of the compilers. This has lead to
unpredictable builds impacting on testing.

Public Holidays 24/07/2014 Joanna Stoat The schedule includes staff working on Open: 24/07/2014
public holidays. A mumber of staff have
indicated that contrarv to what they stated
earlier they are not available.
Compiler Version disparity  |24/07/2014 Eloise Norman | A number of the developers have Under Review: 24/07/2014
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