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Backlog Queue In Progress (4/6) Test/Review

As a Customer | want to be As a Sale Representative |
able to add new orders to want to be able to view

As an Administrator | want to

As a Warehouse Manager |
be able to have a

want to be able to determine

maintenance window to existing ones if they have not historical leads the best product location to
update online web pages and shipped minimize picking errors
content UserStory
Defect UserStory
UserStory Jlane Ward
Paulene Dean ] Devel. Yuki Kotabashi
E_—— ] Busin.. S ] TestA..
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Mame Max [tems Colar Default Unbound
Backlog 0 |:| Default W
Queue 20 |:| Default
{In Progress B |:| Default
Test/Review 3 |:| Default
Done 20 |:| Default
Deploy 50 |:| Default
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Queue

i 4
As a Customer | want to be
able to add new orders to
existing ones if they have not
shipped

Defect

Paulene Dean
1] Busin..

As a Customer | want to be
able to view the status of my
order

UserStory

In Progress (7/6)

i
As a Sale Representative |
want to be able to view
historical leads

UserStory

lane Ward
=" 1] Dewel.

As a Reviewer | want to be
able to be able to add and edit
rules in the online grammar
checker

UserStory

Pat Taylor
[— | (++Pr.

Test/Review

kg 2
As a Warehouse Manager |
want to be able to determine
the best product location to
minimize picking errors

UserStory

Yuki Kotabashi
—— ] TestA.

As a Customer | want to be
able to rent an item for a
specified duration

UserStory

Paulene Dean
=" TestA.
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In Progress (5/6)

-

&0

As A Student | want to buy
books at Academic Prices

Userstory
Pat Taylor
LI——l C#+ Pr... )
FAAXETHEHODER— M FREEFHE , MEFEMNEM TESZHSUVCRERMEER - KBTI L
EWSS E N X EGES , 2RO UEE |, WSANO DAREMIIFSNEERoME , IS5 H
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This is a customer built rules engine
used to manage configuration items. It
has been extended to allow rules to be
viewed and updated through a business
web interface.

«trace»

As AStudent | want td buy books
at Academic Prices

Requirement «UserStory»
Version: 1.0 Phase: In Progress
Priority: High

«trace»

Stutnt D
T ferification
«column»

ID: NUMBER(8,2)

INSTITUTION NAME: NVARCHAR(50)

YEAR: NUMBER(4,2)
STUDENT NUMBER: VARCHAR2(20)

2

ZEER = PR RS =R IEARTHRERE - BEIERATEERE  AEJUEBENHENINELL

N\
N

\
\

~
«trace»,
\
N\

»
N\

= =T ACE N e

«goal»
Provide
customers
with
a
competitive
online
shopping
experience

(from Goals)

«business rule»
Any
person
studying
who
is
under
the
age
of
27
with
student
identification
is
considered
a
student

«trace»
(from Business Rules)

O

This Requirements diagram shows
a User Story that has been added
to a Kanban diagram expressing
the relationships to a number of
business and technical elements.

«enforces»

= «trace» = =

13 November, 2024

\
-

«trace»

0

«policy»
The
bookstore
will
provide
discounts
to
students
to
encourage
learning

T (frompolides)
o

Name

Institution

United States
Stanford

Harvard

Student Number

~

EXENEZBETINFE , siERE 2B UEX ENEREFHNEEZMFME -
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Backlog
Eokaban Digram: "Bakdog’

Low

As a Customer | want to be
able to read peer reviews for
items before purchasing

UserStory
Proposed
Version: 1.0 Phase: 1.0

Medium

A
Prices for some publishers do
not include internal storage
costs

Defect
Proposed
Version: 1.0 Phase: 1.0

iy
As a Warehouse Manager |
want to be able to find
unallocated space for future
dates

High

.

As a Marking Manager | want
to be have a dashboard that
shows sales by demographics
and regions

UserStory
Proposed
Version: 1.0 Phase: 1.0

‘ 2

-
The default purchase date
order should be reversed in all
Product reports

Critical

As a Customer | want to be
able track my item on a map

UserStory
Proposed
Version: 1.0 Phaze: 1.0

&

As an operation manager |
want to be able find picking
errors caused by system
glitches

UserStory UserStory
Proposed Change Proposed
Version: 1.0 Phase: 1.0 Proposed Version: 1.0 Phase: 1.0

Version: 1.0 Phase: 1.0
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In Progress (5/6)

r L )
As a Sales Representative |
want to be able to view

historical leads

UserStory

Jane Ward

(= ] Devel...

Pat Taylor

— ] C++ Pr...
L. o

BECLEMASTHAD , EWEREFH L - Bl ( SEURER—% ) WollERAEHRFEESIR
HE , ZHERMBEEER -

Resource Allocation

HEHEXSN o BE @

Resource Role Resource: Jane Ward - | Start Date:  09-062016 ~  BExpected Time: [
EJane Ward Developer Role or Task: | Developer + | End Date: 13062016 ~  Allocated Time: a
Pat Taylor C++ Programmer |- Complete % 15 : Time Expended: 2

Drescription | History

BCiE

AEMFOEENER—AZHEY , BASINTENE - BefaEsR , HERITER - HIR
ETUEENEELHE - BEERENBERIR - K8 RS ~ R~ kg - RE M FES -

Y ECAN T

d\

In Progress (2/8)

r il
As a Stock Control Manager | want to be
able to list stock levels for a selection of

titles.

Userstory
Version: 1.0

Paulene Dean
1 Business A
r

o ERN - GEMBENE , UR—2IEMEY , AIMELIRE - BUAERFBEREX - AN
TEMBE O URE , EAARNEE  FENEFN  SRFLEN  XugEK5IEIRTERATEREE
ICAYBERAERA - o] IR BEEIRIMIR L B RKBHEEREMHTITE -

Enterprise Architect EANEMNEWRE , LRFSWEMEN TIERER | olbl REF"EANEENESER
mEmH - TERBRIAEX =D BPE=THERIER ; fim, AERIEREX T —1MER , NAT
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BRI R

Enterprise Architect BB EZRIEIRINEE , STHTAREARNNNERMOGRNR , XRFRHNBERRZRHE
7, ﬁTEFquJ\JJ\%DEH!I?)\ﬂEﬁE SR EREEMBAN TSRS % - B—2HNEEE , BF
SPEANE - AEZE , EANTLERRIENENEPENES , REEZTLSHIHNRENTE

E'] o
dash Completed Tasks /l

Completed Tasks Last Week

Ali Evans

Alma Cogan

Billy Bunter

Bob Brown

Brett Chambers

Carlos Wallace

Carmen McRag

W Test
Donma Campbell ! B Rewark
Eric Burns B Review
Ethan Rogers W Proposal

Frank Mclver 0 Investigate

Josh Morgan | W Implement

Liam Cross

Nigel Malesworth

Pat Taylor --

Penny Dark

Peter Ryan _

Philip Marlowe

Ny A3
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Backlog Queue In Progress (4/6) Test/Review Done Deploy
Priority
St ievtson i s ot & o
e
(@)iow

rrrrrrrrrrr

able toadd words to the online
dictionary

poposed || serstory
Medum Vaidated
o

Prices for some publishers do not include
inter

5.2 Stock Manager | want to be able to

“The Online Shop web site country drop

s a Customer | want to be able to delete|
items from my order before it is shipped

MESBENSIDDNEERR  TRNESBESBLIMEEE , ARERGINFELFIL , ARRB L
B - AR TEREEBENSRALNBEAGHAEECEAAEUEEBETHESKEREENIERN
F—MES ; RRE , WBHA N —NEEFEE , RILHKHE -
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T 188
1 E/X”BCE‘%.DEF E%LEa-:l EF@?% //J\\j][l.'lzlE ﬂﬂ%\ °
2 £ EER"WEED , /A BEE"mAEANEEPRE WEWE > BREER" , ZENMA
MERPEFE—PERLE (BEX - RE - ZRA00NTE ) - & BRXR"FRPAFTEERDS , RF
PHATERE -

Package : | Project Core [~

Diagram :  Praoject Core Auto

Type

Select From: - Diagram Types:

i Entity Helationship Diagram 'E'E Basic

E‘Eriksson-Penker Extensions : 'EIE Backlog

@FF_AF Diagrams 'E'glteration

%GML 'E'g Complete

[=} GRA-UML

IE Kanban

= LieberLieber Autosar Engineer

[=]Mind Mapping

(=} MIEM

[SjmIEM 3.0 Kanban

[=}oDm

[EE] Owner [Zachman Framewaork)

[EF]Flanner (Zachman Framewaork) -

Cancel Help
3 MRABESFRPHAZ BR", WHFERBRMDG K -
4@%%//]\\7][]?”%*&@%[']

TEMERRE LEWMRIR , BEXLIANEIESD - el]dUEFEETEEFENTRE  WolllZNE
R LB EENEEE P TS - T AR T P IEERLE , BRARNKESET - Ar R
ERFEFEDR - BRNAEZAMEREA -
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BHZBIANEE  BNRBEERNEE , WBEDEIEE—1FENal -
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RABEMITHENRE , BRIBFAEMSBEIT - TERIERHE 7 —HRATER | SoUEREIRETR
EWME LN IIFERT , BYLURNEMRENTE -

T 7m0
1 TARNERE - BRTERNZZEEFRERNE -
o MEZALIERIERN , BRLHRREZ LA >> R

o WRXKBBEHMEFEBNRNE , BRD £ MER BERTERINIEEAEE B

2 FHUENERTTUEMERERE L - ZTUERE 7 XL RALR .
Toolbox v 1 ox
Search L0 =
Elements
ﬁ Change
Defect
I Feature

User Story

SABRIEREL

BPMARNENERHARZEEXESMNIFINSHTHNBECNTIER , AESMNMARSEER S E A
B HEX Y ETIER - SAXOLNLHSE , EERET—MRNEEAERS , TIEE RE"EEEAN
s, ALTEREUDBEEEHENERAEMN  XESFRBEEE—ERA—DLIERE ; flil, — =&
THERENEZ =1T2IR0R - SPEBERBIUEEEEHENBENFEE , ARLERXEIHNEZ M
B - AR SR D SRR REE Z BB TER , o LIEMAEN TIERERNRZ BB T -

AR LEAMREEXENTEEREMZT— - IPR=THEROLER , ERMEERE - EATMTERN
WA -

T3 700
1 EXEREOS  BEZUBRTERESNE -
2 BENEERE QR R R BEMESR (EE ) 7, FIR Cul+ShifttM.  FERREEE
28 WIEAE -
3 mnBEERE , BF MEEE > BN - BTN BRER" , EREREILIEEN =
TRfE,

o EWMEMRIIEME
o EMAMRIIERE
o EWR=MERIIEARE
HATBEHEP—MEAN , ANERGER - RAIERNERERZEANILINERERS

i
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@Stan:Page @SpecificationManager ngheGame Model‘.‘.‘izard x 4 F

Model Patterns | Process Guidance Executable Patterns Application Patterns  VEA Examples

Kanban Perspective hd
P Panand Zoom
4 Kanban Workflows The Pan and Zoom facility is one of the tools that can be used to navigate
Kanban One Stage Workflow around a large diagram. Often the resolution of a diagram must be reduced to
Kanban Two Stage Workflow ensure it is wholly visible but by using the Pan and Zoom window you can leave
{ [2] Kanban Three Stage Workflow . the diagram at a readable resolution and pan around to areas of interest
zooming in when necessary. For more details see the Pan and Zoom help
topic.

Diagram Legends

The Diagram Legend facility is useful for manually or automatically changing
the appearance of elements and connectors on a diagram. A legend can be
added from the Common Toolbox and configured to codify the fill and line color
and line thickness. This is a powerful way to add meaning and expression to a
diagram and is particularly expressive when applied automatically based on
element or connector properties. It can be used with a number of specialized
diagrams such as roadmaps to create a powerful visualization. For more

details see the Diagram Legends help topic.

Create Pattern(s) Add To:  Kanban for Manage Users | Customize Pattern on import

4 MREEP T SANBEXRER"ERE , ISERNEREEZEEAPSANE - 8MEAE
2—1ME , ERENEEN - BEEMEANBERE -

B IERERY - REMNERIDAREEN IES R

)

N

5 A MERRAEZEERENZEETE]
HITEN -

EQNE= U

BeE TIEROMTT , BEEWMN LIFUUER N AR) , R EEZHOIAEZFREWSNE - EREMERIIER
B, TENBENRE -2 BEET R MEs) , BRSSP ERRNIIERT , BTSN —DREEE
=" - Bl , E—TEMBROIERES , B—MRER , B FREELTRERPETRLERGERF -
REFRERRSHIFNFREBEZENZRAS , SHEBFEBEFENANETPEES -

EEWMBERFEHIN

EEREDBHIMBRERXEN , @S TERE A —MIBERE S —MUEXRSE - IR —1INHE
ER—FEANBY , WEUBERFENGRMNE - IR—PMEHREI AN FEAF AR EFEHNER—
PREHIAFEXWIRCE , Wiz BNEERETFRENR -
T3 700

1 HREREPINE -

2 REEREIR—FENAEFEEPRHIUE -
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HYmEFEZEBFEEERERBUNIFCEN , BUSITENEFRBEHNENL -

7~

Backlog

-

L

dig o
As a Reviewer | want to be
able to be able to add words

to the online dictionary

UserStory

"

L

-

y G

Stock levels on financial
reports don't include returned
items

Defect

v

EEWMERZEBE I

BYEAUTERENNNEX , oIMERERZEBHN - BTREXHBLERBRT S —TRRNER , 7

Bt ERNcRRABREERE NN EXB O -

Queue

-

UserStory

As a Customer | want to be able to delete
itemns from my order before it is shipped

ZOEMNEX , ABFEFEREESATERE EHARMERZEET - [mARR |, %% SERERIIRRS
ERD - MO MRAS I HEX , TIEREPHES MNEMERTE - TIHEK - MRCEAEEERRZPE

NEM—HERTIEREER , WS TMRRLBZENEANEK -

=

T

1

2

75
LREWRE WA -

iz B s 2 B EFERNAN -

RIME#ERECSER TR ENERRBMRIXE L -

#F BB R RB O EERS ERR COBEE R _PERR OISR, MANZER

ERFMERITE -
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7~

HEUES , ARREHOIEREENREERORREBEZHEENR -

High Critical
=~~~ ——m—— === Eﬁ
iIteration |
AT % 1 : :
As a Marking Manager | want g As a Customer | want to be g o : :
to be have a dashboard that ; able track my item on a map ; Q, ! !
shows sales by demographics g g I
and regions Z = ; :
| |
As a Customer | want to be Lo I
‘ @ able to add new orders to
As a Warehouse Manager | existing ones if they have not
want to be able to find shipped
unallocated space for future
dates

Paulene Dean
E_—_— 1 Busin..

BREWER

ABRBHENEFRERE TREBEEURENERE  BEARNERNITS , —LHARRFTRIERER
EREIAY © Enterprise ArchitectEB S T RAEBERNIERINGE , NERRINE , JEGFRETERAEENR
- BEIERRE , BRPYURASNERERHNE , AMABEETAEFRENEN T ML -

T 7m0
1 P MRS HREES"ER> ERERER"TIAEXEI
UEIRTER , FEEDNE PERAE P L HEIEE -

2 WHEITHWETERE -

hmBETIEES R

EAOMABEAN B BEHBAEEERATHLENE |, FaeffEZ BN RERRERE—HRGTR
MBERERE , AINSRERBRABERATRENNRZBERELA - XoILUERR N RBIRTIEE RS ; NE
Z U Hribbonfd 5 23 5% B E AT A EIZRINEE -

oI EAHBENEEX T RRERE NIRRT REARETENERE -
1. IGDEIEERENR -
2. MEURBBUNZES (WRER)  AREERRE -

Mame / Alias - M

[Customen
Filter
S5EERGALENTENELRENERPHWERE -
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Backlog Queue In Progress (3/6) Test/Review

As a Customer | want to be
able to add new orders to
existing ones if they have not
shipped

Defect

Paulene Dean
B Busin
%

F
As a Customer | want to be [}
able to delete items from my As a Customer | want to be As a Customer | want to be
order before it is shipped able to view the status of my able to rent an item for a
order specified duration
UserStory
UserStory UserStory

Faulene Dean
] TestA.

(c) Sparx Systems 2024 Page 15 of 56 Bl#2 T Enterprise Architect
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Enterprise Architectig it 7SR T LM BERE T HIABERERIRED - FTHERRE , MolLIEXEHEY -
NEFINN - o] PUHEQEMRBEPEREENERER , ISFBOEFMEREMED - XMERRITE
IERE A N—HRF RANWERY UGS BB RE , HA T AN e AT RE - BRI

BEEFE,

BEXERENEY - ABMIIN , 1BER BRXEE -

x

Configuration
Sub-lanes
Appearance
Advanced
Filters

e thiz page to bind & Kanban to a property or tagged walue [maving elements into a lane wil
change the property] and to create the main lanes for the diagram.
Froperties
| Enabled Show Mares in Title Bar Swimlane width locked
Bind K.anbar to: - Element, Priority Read-only Bind Fill fram binding
Marne rax [terns Color Default Bind to Left  Mot-Bound
Lo 0 |:| Default [
tediurm 0 l:‘ Default
High 0 [] Defaute
Critical 0 [] Defaute
Mew tadify Delete @ @
Caticel Help

SBER BREEN , BRIAN KEE"TUE - GERLIE :
o REEMNELREN  INEEEEXRLERENR  BNEGERNERRNINEIZF , SNKENREEZ

AWBE , LUKk

o HEEWMELOIE - BANREREE ; IR :
-FHURESE  AIENFEAENEYE , UMBFE
Afmed ABEERZEN , SNEZEEBEMN
- AINAPER B EE

MNTENFE

alLIEX :

- AR I EE X EFHNRATRYE

A ERE

- FERERHE
- EEERNFHTENRMINEE
13io]
TEEX > E>FIREE>F MR ( £/ A ERERED ) 3

>HHE> DN ASENER (ERTARIAERE )
wa
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Ef I DUV
o SR ELUERE RN ATER - MBAEPREHE , REHE
I ERE -
TR B R o
o It EES B R R P A0BIE L) S OBE I (1BFERTIEE
BH) - —BENTEE , REFRT -

SE-IPEZSNITREAD NADEIRENTERN , KERES N E D
AR, RIS PR RARB SRR FE RN -

\\\\\

HPILEREDRLERPHBETERT

E#}

FEWRGER -
iﬁuﬁi@ﬂ#?i%gﬁ?ﬁgﬁﬁﬂE’\]E’ﬁ s FEMU T Z—:
e X, I
o tRiclE (NPRMZE SstringZEHY ) | =
o I (FEMBEEXRYE).
MREFE TR, AEBEEFERM 8"« IRAKR" - WER" (W TFEKRLEETR
)~ RE"Z EE" -
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« Find in Project
Estart Page | [B Find in Project X
Resource Tracking - | 30 Day Resources = | <5Search Term=
Drag a column header here to group by that| Re50UTCEs
Tasks Overdue
| ] Object Type | Active Tasks Scope
Tasks Completed
Recently Finished Tasks
Tasks Ending Today
Tasks Starting Today
Authors with no Active Tasks
30 Day Task Summary (Simplified)
30 Day Task Summary (Full)
30 Day Resources h_
30 Day Roles
EEES B ERERENRERENTERE , EPERABERRKETHAEDLL/N
T 100,
WMESIE THIDENESHFAETTE , HER T8 MESHNERDENIFA
B2
SRERNES EMEHPEZEAE T ERRBRNTE , EPESERBHASK -

BMESE TESSKERNABTR , TEEFEETH , ARTRENMES
NWHEBRDENFAER -
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30RERE HEIBEPERENE 30 RKNEH BB FRFERRS <Search Term> FRYA (
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30 RAE EMEPERESE 30 KASHEEABEMR (T2HEHS ) LA <Search
Term> PRISCARIES -
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dash Active Tasks

Active Tasks

Ali Evans
Anna Howe
Buck Gold
Carlos Wallace
Carmen McRae
Elinor Dashwood
Eric Burns
Leon Major
Liam Cross
Penny Dark

Peter Ryan

- BAIBA B B3 5E AR RY T AE TN

ZPSINEENERRER B RERENGERTHA TEMENHE - JMERREAMA , WHRRE
SSRIEMENHNE - B THEIMEELERAN LIERNE ; — M EREMSIL YBe EZER

Rz MN\WHFEERETNEABRRES I ERPTARNIE L -
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dash Completed Tasks /l

Completed Tasks Last Week

Ali Evans
Alma Cogan
Billy Bunter

Bob Brown

Carlos Wallace

Carmen McRae

David Kelly B Test
Donna Campbell B Rework
Eric Burns W Review
Ethan Rogers W Proposal
Frank Mclver ] O Investigate
Josh Morgan i | B Implement
Liam Cross _
Nigel Molesworth -
Pat Taylor _
Penny Dark _
Peter Ryan :
Philip Marlowe | 1] 2]
0 ; IIU 1|5 ZIU 2I5 SIU 3I5

~l-HERETFIMBRE

ENEARNNNERREE 7 HBATHN IENNESERRHE - MEREEEM RN, TIEREK M ERR -
ZERIJLEHED TRESHEMNGNNER -

(c) Sparx Systems 2024 Page 37 of 56 B2 T Enterprise Architect



EFR 13 November, 2024

dash Task Summary

Task Summary (1 Week)

Implement

Investigate

Proposal
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BARZTEULULHFAGIZERE , BEnterprise Architect B FA—M TR , BAMURIFEERBERELE |
MEZZE—PEZRNTE , BTEESIMERNIAEmMASEW - WS R - XEERE A0 it
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«goal» D PR <
Provide R - :
customers PR \
with g 1
a PR - 1
competitive e 1
online -~ 1
. «trace» ||
shopping I
experience 1
1
1
(from Goals) 1
/J-\ Rules «business rule» «policy» : O
Anal ~ Any The 1
N person bookstore
\\ studying will
This is a customer built rules engine \\ wfw [IHIES
used to manage configuration items. It «t race»,\ s discounts
has been extended to allow rules to be \ Rncel ®
viewed and updated through a business \\ tiz NCL L St
web interface. ‘| mmm————— e £
of encourage
27 learning
with
«trace» student
identification T (frompolides) Y\
As AStudent | want td buy books is ° le)
at Academic Prices considered
Requirement «Userstory» — =(tracen=— —j— — g P _
Version: 1.0 Phase: In Progress student Name
Priority: High
«trace» | |
(from Business Rules)
Institution
| United States
1 Stanford
1
«trace» Harvard
1
1
} Student Number
Stui.{ent D O |
Verification This Requirements diagram shows
a User Story that has been added
«column» to a Kanban diagram expressing
1D: NUMBER(8,2) the relationships to a number of
INSTITUTION NAME: NVARCHAR(50) business and technical elements.

VEAR: NUMBER(4,2) I

STUDENT NUMBER: VARCHAR2(20)
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a R 1
competitive e 1
online -7 1
A «trace» |
shopping I
experience 1
1
1
(from Goals) 1
'J_‘ Rules «business rule» «policy» : C]
Soal \J Any The !
N person bookstore
AN studying will
This is a customer built rules engine \\ W-no provide
used to manage configuration items. It « race».\ s discounts
has been extended to allow rules to be N\ el to
viewed and updated through a business \\ the «enforces» students
web interface. a_ | mmmm——— L — to
of encourage
27 learning
with
«trace» student
identification T (frompolides) Y\
As AStudent | want td buy books is ° le)
at Academic Prices considered
Requirement «UserStory» == = rACENm— e a = «trace» == _
Version: 1.0 Phase: In Progress student Name
Priority: High
«trace» | |
(from Business Rules)
Institution
| United States
1 Stanford
1
«trace» Harvard

«column»
ID: NUMBER(8,2)
INSTITUTION NAME: NVARCHAR(50)
YEAR: NUMBER(4,2)
STUDENT NUMBER: VARCHAR2(20)
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O

This Requirements diagram shows
a User Story that has been added
to a Kanban diagram expressing
the relationships to a number of
business and technical elements.
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53 - L L, EEnterprise Architect® , HATREAILUIRE—MREL ; SIEWAEINE TERTHRE2H
BUH - VEE—TETHUNENERIIZE , MERSHNINEZEZFIRNINES - Z5RXBmiBBEEEN
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OrderingIin afR [ &K E
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L
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Unit: Quarterly Product Architecture

Q3'16 Q4'16 Q1'17 Q217 Q317 Q4'17 Q118

Academic Titles

Q2'1

Item Real-Time Tracking

Sales and Marketing Dashboards

Warehouse Optimization

Logistics Rationalization

Legend

[:] Planning
C] Implementation
C] Production

13 November, 2024

SLhnEFEMF FE AR B R BT R NRETER R ERIREBNENERIRAEA © Enterprise
Architect B—MMEMFHE L , XE—MSEMMENINEE , AR R RZE oI LB B A S X T RN
thF , BEAP T EEHMAWIE - XoJMUeIZ—MFEEMARNAIRESR , AMUAENTaiflBEmEN

BEREIRPOMUE , MEE ] DHESSHEE & SEM I B i AR $#E) -

M4 F H ElementDiscussinns\kl"dndel Chat

As a Stock Manager | want to be able to predict product demand

= %% Paulene Dean 16-Jun-16 4:35 PM

(1) Is this related to peak demand times like the beginning
of the Academic Year or is it more general?

& Greg Michaols 16-Jun-16 4:38 PM

It is being driven by the upcoming Academic Titles
launch but it applies more generally as well.
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Resource Allocation

MEHEXSN o BE @

Resource Role Resource: Jane Ward - | Start Date:
EJane Ward Developer Role or Task: | Developer - | End Date:
Pat Taylor C++ Programmer | * Complete %:

Drescription | History

7~

09-062016
13062016

13 November, 2024

Expected Time: [
AMlocated Time: 8
Time Expended: 2

ICEER 7 IE RN ERTERPENRETLE , RrERIRE R 2N P LUE X RETFEPIE /IR -

Backlog

AsaCustomerlwant tobe able
to viewthestatusof my order

UserStory
Validated
High

L -

As a Reviewer wantto beable
to beableto addwords to the
online dictionary

UserStory
Proposed
Medium

Prices for some publishers do

not include internal storage
costs

Defect
Proposed
Low

AR E PRIEIERIN

SEAR NS =T EROIEREN , REMBESEARBEMIENERD , RFENENERS - 8R

BNEEZEZ , REBERTORAFPEXNFERRAES -
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g | FRRWEA TN ATBEESE -

Lock Diagram >

Lock Type

"1 Mo lock, general editing allowed

) Full lock, no-one may edit

) User lock, locking user may still edit
@) Group lock, locking group may still edit

GrouplD: | Product Owners -
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E - MEZERER—PESHrIC , ntlENRNREERE -

(c) Sparx Systems 2024 Page 44 of 56 Bl#2 T Enterprise Architect



W 13 November, 2024

Project Browser v B X
oty =

Global Context

4 [ 0nline Shop Example i
e Backlog
5 Online Shop Example
31 Stage Workflow
4 (72 Stage Workflow
1 e Backlog
:E'E Iteration
ElEackIDg
Fliteration

ElE— M REEE

FREF—IMREE , SETYUERPRAERBBE -

T3 700
1 NSRS O P EREFERRE
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3 M BUEZEEL" SR PR E APHE s ANE %
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B DR

EXNIREHITRERBEFHTIEFR
B In-Progress Fi R F B —EES AP , XPMTREHEIRA BI5",
Enterprise Architect A FZ 0] AFSBNEIE T/FI , ELIEZBIM Rl
SR LAIBNF R TAE -

Enterprise ArchitectA — M T EANERIER KT |,

13 November, 2024

. BEE TSRS T R ARRIARE A A TAERNS , TR 0N TAER
1E|E!$ZT%7’5/£EP%)%JJJ 21" -
fTpiEEny | K& I LERB IR

BRI E BAARRSKONNEI TEDP - Br 7 TIEIN
OJEEFEMS - MEERE -~ T8 %D?FI?J’;?E%%YZ% EOIRXLEEK -
[&" UserStory : As A Student | want to buy books at Academic Prices >
- Properties Requirement:
- General An item needs to be idertified as an academic title
E| R_ules
- Requirements
- Constraints
- SCenarios . — 11—
B/ U&-[iZ:=|x* = 2 Gy
=- R:elated — : * : % Status Proposed
""" Ffles Students should not be permitted to buy any titles that are not D"ﬁic_”h MEd?”m
""" s marked as academic so a new property must be added to the item Priortty Medium
. . . . Stability Moderate
information model and related tables to categorize these titles. )
Type Functional
Last Updated 17-Jun-16 5:...
New Save Delete
Requirement Type Exdemal
Student numbers need to be verfied Functional
The Academic Price discount needs to be configurable at rurtime Functional
Cancel Apply Help
N N p N
WTRENERLIEIN , RERSERULUFAENERINEA - XLETE SEEL - Bo - X8 -~ O - iR
/7 = =
FBAMESS , FAMFEZENNMER , UFEBFRBERERER , S milaEE MR -
BEHEX!iw BE @
lssue Priority Name: The database environments are locked down while the Linux upgrades are being done Puto
The percentage for the academic pr... Medium | Raised by: Greg Nichols « | Raized: 1506-2016 *  Status: | New =
EThe database environments are loc... High Completed by: - | Completed: [ = Prorty: |High -
Version / |D: 160663CEE1ISS Copy ID
Description | History
B J UA-[iZ:=| %@
There is a Linux Operating system project in progress for the next couple of
weeks and all non critical database changes have been frozen during this
period. This will mean that the addition of the Student Verification table and
associated stored procedures will have to be delayed. A replica environment
= i = will he huilt on anaother server to allow develonment to continue.
pf" Defects pg’& Changes pg’s’ Events qf" Decisions pfs’lssues

Enterprise Architect A BB R E MW HFHER"ENF , X2—MHBENWIE , ollE— M MAEEEERT
ZNFERERER - KBREEOTH ﬁiHﬂE%\"iﬁlﬁfjuﬁkﬂﬁﬁu HEOIMUEERE - IR EHEFE

hiEME AR RITFNBENERERER -
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Inspector o x
& |

Details Trace Summary

Az 4 Student [want to buy books at Acadernic Prices
4 8 Relationships
n"n Abstraction:Student Verification [Class]
q"h ShstractioniRules Analyzer [Component]
"o Bbstraction:REQTIT - The systern must provide a mechanism allowing students to identify thernselves [Requirernent]
q"n Motelink: [Mote]
B Discussions
4 B Requirerments
The Acadernic Price discount needs to be configurable at runtirme
Student numbers need to be verified
A itern needs to be identified as an acadernic title
4 B Constraints
The solution must use existing stored procedures where applicable
B Scenarios
B Linked Features
4 B Files
M ErProjects\Online BookStore\RequirermentshList of Academic Institutions. =l
B Testing
4 B baintenance
PRE Changes
Ea [ Mew ] Academic Institutions need to register for discount
4 [T Issues
B [ Mew ] The database erviranments are lacked down while the Linux upgrades are being done
BD [ Werified ] The percentage for the academic price discount has not been set by the product tearn
4 B Project
4 [ Decisions
Ed [ Werified ] Mo need to cite orwvalidate a student card
4 B Resources
FNE Fat Taylor: C++ Programmer

B Integration
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o EFRImFAEZDPH RABIAFTIR SLRIEIN
v *| Toolhox > 1
@ Show 5tart Page
User Default Diagram
User Default Kanban

Maodel Default Diagram
model Default Kanban

:E'g Backlog
:E'g Specification Manager
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1 RERREENHETNEISCBE -
2 NEEX : BI>BRME> <l E 2 E>

£ 3% & (open diagram): OpenBZKRin | <t B ZEEL>
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PIRMERE Y THEME REBUEMRCENBSFRELANIME - EnFEMRERNEDN TETREEF
EEMEREN AR EREINANEN NMBSIRELRERSERBY - 2B —MRBEIE , 215
KIEEMDHIERHENRANN— IR  SBRERFIEAREBMMR BN TIFRNNENRER - 4
W, FrBRARN TG CEEREA -

(c) Sparx Systems 2024 Page 50 of 56 Bl#2 T Enterprise Architect



W 13 November, 2024

?g Kanban Diagram: "1 stage workflow"
B E X E A - NEENC)
Priority =
¥ Mame ¥  Priority ¥ | Phase * Status ¥ Type ¥  Modified A
P » pe P o P
|=| Priority: Critical
As a Customer | want to be able to add new orders to existing ones if they hav... Critical In Progress Proposed — Defect 17-Jun-16
|| Priority: High
As an Administrator | want to be able to have a maintenance window to updat... High In Progress Validated Requirement 17-Jun-16 =
As 3 Customer | want to be able to view the status of my order High Backlog Validated Reguirement 17-Jun-16
As A Student | want to buy books at Academic Prices High E] InProgress Proposed Requirement  17-Jun-16
=] Priority: Medium '
The Online Shop web site country drop down list is missing a number of small ... Daone Proposed  Defect 14-Jun-16
As a Reviewer | want to be able to be able to add and edit rules in the online ...  Medium In Progress Proposed  Requirement  17-Jun-16
As 3 Sales Representative | want to be able to view historical leads Medium InProgress Proposed Requirement  17-Jun-16
As a Customer | want to be able to delete items from my order before it is ship... Medium Queue Approved Requirement  17-Jun-16
Az a Reviewer | want to be able to be able to add words to the online dictionary Medium Backlog Proposed Requirement 17-Jun-16 -

130

ThEEX Ri>E RN E>S RN E

LTS LRETERE R FTHERSIRAE

HAE

Project%%‘xbxxﬁéﬁﬁﬁéftﬁ1§%7 MEGWHFE "R LERAE , 8%  BIINTENERNE
HRSEREA - BE—MERTARNNESAARNER , MTAZER  NEPSEMRA LERNAEE
ENMBEREESR IJZ L AR RRE A -

% B 1stage workflow, Kanban Diagram A
@start Page (S Specification Manager | T 1 stage workflow 4 b
Element Role or Task Start End Complete | December 2020
08 o7 o8 w9 10 n 12
As a Customer | want to be able to view the status of my order 4/12/2020 5/12/2020
As a Stock Manager | want to be able to predict product demand 5/12/2020
Stock levels on finandial reports don't include returned items 11/12/2020 2l
# Theresa Moranti Java Programmer 11/12/2020 15% L ]
As a Customer | want to be able to delete items fram my order before it is ship... 4122020 51272020
As 3 Sales Representative | want to be able to view historical leads 4/12/2020 19/12/2020
# Adam Goodchild Solution Architect 10/12/2020 B0 e
# Pat Taylor C++ Programmer 15/12/2020 S0 | —
# Jane Ward Developer 18/12/2020 155 I —
The Online Shop web site country drop down list is missing a number of small... 11/12/2020 ]
£ Benjamin Hutton C-= Programmer  4/12/2020 1112/2020 ey
As 3 Reviewer | want to be able to be able to add and edit rules in the online ... 4/12/2020 5/12/2020
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A EEERNE

MEESEREHEUPRERR (H8 ) W EENETXENFRE , ZEH VRN EFEFEAER P RN
RERFNTENTTE , EAAERPABAENTRE , S8R JEAEEEREF AT WIANRMW ST WA RZMER
N~

MEEBERTE-—IMREANRETE , BTUEGEARRS I RENZIMEMBLENRES , ARHEESD
FHIERY A IBIANR -

1310]
TEEK @ it>ER-NE- A
ERxEs LRETERER BRICERES

olEA A E

oEMME DR 7 — P TENNEREER P EMITR ( @REM TR ) URXEERNTRERSN
MERFEDTRIRANE - T2 —F—RANEG , Rt USEQEETTR—IEER , BESER—IET
ERURNTRBE B IR ZENRBRAZAERRRERN~RABEZNEMEANREZ B - B
o~ AR W ASEAE TER -

Traceability O =

“E@ K@

A As A Student | want to buy books at Academic Prices .
A -+ needed by

A Student Verification
[ --+ dependson
4 %] Rules Anahyzer
A -+ depends on
A Ary person studying who is under the age of 27 with student identfication is considered a student
A -+ needed by
[ REQ117 - The system must provide a mechanism allowing students to identify themselves
[» 2l Rules Analyzer
4 -+ depends on

A The bookstore will provide discounts to students to encourage leaming
4 -+ needed by
Ary person studying who is under the age of 27 with student identification is considered a student
4 -+ depends on
A Provide customers with a competitive online shopping experience
A -+ needed by
[ REQ014 - Shopping Basket
[ The bookstore will provide discounts to students to encourage leaming
[ REQ012 - Provide Online Sales -
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HERA

BWMAREADRPHERE  MEB—MNIMELFEMHSG R , UR—FeEMRMBRRRZMELMERNT
& - BWRYLISMER , UIUSEAREREESER | B3 Scrum « ERNFIBELUKRTME - XETRE
qﬂjf—J;ﬁﬁggEﬂ]E’\JﬁiE , FRHOULSER—EER , RERTEIBRNFSXIMBRHEPEETNEESR
L, pIangiE.

BEMANSINEEZRET , BR® TAWERN BR[O EFZERth RS H AL R IR # e IERRMER TR o]
MRE -

Hrse et

Scrumban @— MRS 775 , &5 1 Scrum MBEMWZNFTHE © Scrum FIPABE o] LUE R —EFERNMEERR
2 , 8% Sprint ~ U517 - EMAVER , BFEBEREATIETFERN—TAR | RIFEIRNITRIFMEEBIRE T
P ZR-FHITE (WIP) BREI - 2489 Sprint 3}, Iteration 2RI TAEI O] DIM AR E B Wl Hi1Z! Iteration Kanban FRHY
Queue BE L.

52 A Scrumban A LASTBR—LE Scrum HIRAZBRIAVPREISLIOIE |, HI40 : Sprint U XIFFFRAVE ZHIIE - BT SLHtE[E
NESZHWAFEA ETEMKRERE - fRIEEVEMINE S S Sprint HiEHRIER AEN— » ZsS=MKT
PERIZEE A T Scrumban , BHATUEBREXBSHIERE  SIZBECHNENRFEXBCONBEN &

In Progress
Pat Taylor Benjamin Hutton Theresa Moranti
i 2 A e 2
As a Sales Representative | want to be able The Online Shop web site country drop As a Reviewer | want to be able to be able
to view historical leads down list is missing a number of small to add and edit rules in the online grammar
countries checker
UserStory
Version: 1.0 Defect UserStory
Medium Version: 1.1 Version: 1.0
Medium Medium
Pat Taylor
— 1 C++Progra Benjamin Hutton Theresa Moranti
Iy, e+ Progra 11 C#+ Progra
As A Student | want to buy books at
Academic Prices As a Customer | want to be able to delete Stock levels on financial reports don't
items from my order before it is shipped include returned items
UserStory
Version: 1.0 UserStory Defect
High Version: 1.0 Wersion: 1.1
High Low
Pat Taylor
S ] C++Progra... Benjamin Hutton Theresa Moranti
e 1 Applicatio... EBE=_—"""""" JavaProgra..

ERTE

B 19t 70 FRPHALLR , ERNIBEFEZ—ERER | ACRAATZSERAEUNPIRERXLERIZER
oI DN EREREFATI LN —f A AP RE - JUZ— M ERNERRENEREREEH KX
o
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Project Browser
oty =

Project Browser Context Browser

4 £ Multi Iteration Workflow
F= Backlog
:E'E Iteration One
:E'E Iteration Two
ElEackIDg
T IIteration One
FlIteration Two

[+ 7 Defects

[+ (£ User Stories

B 19 4D 70 FACFHLER | RANOANTTE—EERA , ASRAATSIE  BIZEES - MZE - Ik
BAEMETW  XETWESFEEFAZAREERENS - BhHAEEHTNER KT RABEEH
P E BRARFaRMBEMNMERNER - XEYBRAIURE T EREREFEATAETERMBRARR
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