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«Vision» «Mission»
Be the fastest and best mobile Tune Customers Cars on the
auto tuning service on the =TT a_ke?oge;ti_ve: === West Side
West Side
A\
|
«Amplifies»
1
«Goal» «Strategy»
Service Cars so they run and Tune Customers Cars
perform like New = ?(;a;;sgfo_rt;'o:/a_rd;>_ 1 wherever they are Parked on
the West Side
«Influencer» «Assessment»
Central Car Tuning has Started The Central Car Tuning service

could have serious impact on
our market share

Offering a Similar Service «lsJudgmentOf»

BMM 7R FERIMEZHS BRLURFEINE RIS

Enterprise Architect= E MAMBIMERERIFESEMEIARLR ( BB WSHRAALR ) WE - BEXMEHE
B 5T UnkRFE—EERNET N mar G EE RESREEABRNIMITRZR -

WEHHEEL ( BMM ) SEnterprise Architect254% - MEEnterprise ArchitectZZ 3= 2 FF1g it °

(c) Sparx Systems 2024 Page 3 of 12 BlI#2 T Enterprise Architect



Business Motivation Model (BMM) 13 November, 2024

i

A

SEnterprise ArchitectFT 48\ S oh#l ZE1E

pri =3

Enterprise Architect{$1iZ TEM ZHRIEXID NEE - XARCIUBRETREISHERCRTENTE M4
SN HEMBERTEES - ZERAUSBHHIRERE - REEFTEERFILER

E1 <perspective name> >/ 552>\ S5 h
REREOBERRENSHIELE - TEMIEMNEMSTEEECAA -

NGRS

%TELJ%T%#TWTZE%EE’\Jﬂ?WI:ﬁZE AR REREREN I SNEY NN - EEETEN

R -

FH BMMZEE

RERTT 2B Business Motivation Model BMM)ECE X - HHE 7 ARG ERANER - TEEIEMITER - 84
5 - HEER - Bin - Bin - KB - Kl - KIWALRE - Ko DINWSEPZERE BMM 18 - X AEEN
FSHNRETE  fIUERE FBEUSEINEMANS ZRENZITHNAPEENPFERFE -

BHER

RER IR Y Eth ERMMBT R 9EE - EEAVSHIER T EFTENESANXEETNZRREN -

(c) Sparx Systems 2024 Page 4 of 12 BlI#2 T Enterprise Architect



Business Motivation Model (BMM) 13 November, 2024

BB

EAWSERE - Ao RIFMI SRR - FFER - BR - KRR - AoERRS - BirR
SREAALBETINE SR (BHY ) - B - EXMIFF - BRFLE AP OEHRFRIIKREEE" © R0

BisfIREEN T E—PRERX—VUE - RINFEREN T BRKMXEHWRAFNES ) - REWIRAFER - &
X7 - EanE BMEHECHEHERFE" - AERETFENRER - K00t - SARCRSSIERPAIER L

fEE -

«Vision» «Mission»
Be the Best Pizza Shop in Sell Pizzas to Customers
the Central City «MakesOperative» City Wide
A\
|
«Amplifies»
1
«Goal» «Strategy»
Deliver Tasty and Hot Deliver Pizzas Where
Pizzas on Time «ChannelsEffortsTowards» and When the Customers
Wants them

A\ A

«Quantifies» «Implements»
1 1
«Objective» }( «Tactic»
Deliver 97% of Pizzason | __ Hire Owner Drivers with
time by 31 December «ChannelsEffortsTowards» Delivery Experience
2022
T

A |

| «IsFormulatedBasedOn»

«SupportsAchievementOf»
! Y

«BusinessPolicy»
Road Safety must be a
Priority for all Drivers

«BusinessRule»
Pizzas must be delivered
with 12 Minutes
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Search
4 BMM - Ends

End

Desired Result
Goal

Objective
Vision

4 BMM - Means

Means

Mission

Course of Action
Strategy

Tactic

Directive
Business Rule

Business Policy

4 BMM - Influencers

Influencer

Influencing Organization
Organization Unit
Regulation

Business Process

4 BMM - Assessments

Assessment
Potential Impact

4 BMM - Categaories

E Desired Result Categaory
E Influencer Category
E Organization Category
E Assessment Category

4 BMM - Asset and Liability

Asset
Fixed Asset
Offering
Liability
Resource

Toolbox

Search

4 BMM - Relationships

7 Acts As

Affects Achievement OF
Affects Employment OF
Amplifies

Categorizes

Channels Efforts Towards
Claims

Defines

Delivers

Deploys

Determines

Discharges

Effects Enforcement Leve
Enables

Establishes

Governs

Governs Use OF

Guides

Identifies

Implements

Includes

Is Formulated Based On
Is Judgment OF

Is Responsible Far

Is Source OF

Makes

Makes Operative
Manages

Provides

Provides Impetus For
Quantifies

Realizes

Recognizes

Requires

Supports Achievement OF
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