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Financial Perspective

How should we appear to our shareholders?

- Broadening Revenue Base
- Improving Operating Efficiency
- Reducing Reliance on Domestic Customers

Customer Perspective

Business Process Perspective

What Business Processes must we excel at?

- Working through the Internet Channel VISION - Service Excellence
- Reducing Processing Time 47 & . - Innovative and Reliable
- Broadening Product Offering STRATEGY - Trusted Business Partner

- Understanding Customer Segments

How should we appear to our Customers?

- Good Product Range

Learning & Growth Perspective

How can we maintain our ability to change and

improve?

- Increase Employee Job Satisfaction

- Increase Employee Productivity O

- Hire Internet Aware Technical Staff The Balanced Scorecard diagram is one of the
- Hire multi-Channel Sales Executives Strategic Diagrams used by managers and

others to manage activities performed by the
staff under their control.
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¥ Add Pattern Balanced Scorecards::Balanced Scorecard to Dia gram

Pattern Balanced Scorecards:Balanced Scorecard (Ver: 1.0)

Pattern Elements:

Name

Text

Business Process ...
Financial Perspec...
Customer Perspec...

Learning & Growt...

Type
Class
Class
Class
Class

Text

Action
Create
Create
Create
Create

Create

+| Use Auto Names Element Notes:
Default
Business Process Perspective
Financial Perspective
Customer Perspective
Learning & Growth Perspective
Text

Import as Package Fragment Cancel

Help

R EERE ; BIAERER

BRZRAMUERIA B RIER -
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Business Process Perspective

Order stock online

Simplify roster management
Staff management - online
Record time sheets - online
Customer loyalty scheme
Elicit customer feedback

6. WMRRELEBNEERTE  ®FCEAP  BAXNFHASZEERHERNSR -

Financial Perspective

Increased turnover
Reduce input costs
Decrease overtime

Good Service

< Happy Customers

Online Strategy

v

13 November, 2024

Customer Perspective

Excellent customer service

Customer loyalty scheme
Premiumfood and drinks

Learning & Growth Perspective

Improve customer service

Promote RSA training

(Responsible serving of alcohol)
Provide access to wage information
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IR
N

o MILTRIANATREIEERLE  AEERELBABR ZHRAEBEZ—MER ;| BTSN X ATT

RBUME - NERERERERSRFENERIERNER
o HEEIARITER L OUBMEE SRR SR MBI AR IR 2
BEREEEENEREF T AT

=1

TR R

MEBOOUEZESHMMAPHNE—PEREK - TROEE TSR

g MAZ L —VMHREEN—HEEVSIHF - FHICo RHEB THRARWS ENNRITFTEATNEN
FSLIER © Enterprise Architect VPR NI AEERSH XY - HFRERNTEENEE  DRIEEEEXN

eI EF R ERRER
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HREER
EX BEAETRINAREY

PLREKR (OrgBER ) BHREMNER RN @ il F 8PN TIEARKBEFERS o Enterprise Architecti2 #f 1
— D OrgEIRBR I KNMEHLZ RV -

ENABREWFHTEEN  RENNSEAALERFKBERAR NI I ZENREZ - 8MEEAER—DA - —
MNRAIZH—DE) - MBNEERAKER—NERRATGZTE o Enterprise Architect A ZUNE MR FEFIC
MBEEE S - DR SREREREZHMT -

B HLRER

IERAIE AR IE A B AR LIS BN NABKRKEZ LR S
4

BIZE—1 RN The OrgEIR"MIME - ARBEDE - REERE HKNEKR" - QIZ—1RAN ATYEW " WHELRE
x - RERmmERE -

MNITERED  EFE OngER"ENFREETERLE - BIREESTNARSUNERSKEREMEN TR -

@ Add Pattern Org Charts::Org Chart to Diagram *

Pattem Org Charts::Org Chart (Ver: 1.0)

ai=la

Preview...

Pattem Hlements: | Use Auto Names  Element Notes:
MName Type Action Default -

Executive Manage... Class Create Executive Management

Finance Class Create Finance

Portfolio Manage... Class Create Portfolio Management

Production & Log... Class Create Production & Logistics

Research & Devel... Class Create Research & Development

Sales Class Create Sales

Head of Sales, Eu... Class Create Head of Sales, Europe

Head of Sales, Mo... Class Create Head of Sales, Morth America -

RInfr o2 X LAEE
o THIFRFIE

o HEZRIHE

o It

e BHEWSE

o YIREE

o MASHK

e HBERAB
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Enterprise Architect?A O] DI4EBY RTF ] HTML X1 - MIEATAHRERUD KERL -

Chief Executive Officer

GilepErie (Chief Technical Officer| Chief Financial Officer Head of Logistics HEEREn e

Sales Manager
Officer Development

Marketing Manager
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WA ZHEICSR - ARMIJMERE

BHESERHE F —MRENVATFTSKELERXNER - BT - BIRTEY - PMEINE - BROA - LK
R RUESRWEEMAK - £AXMIELUTZI UM EARBREER - NMFERFEH A ERRTS

%= -

SubTopicl

SubTopic2

MainTopicl

CentralTopicl

T~

Ideas
MainTopic2

IR ESEEER

e ¥ FfEnterprise ArchitectFF BlIIFE—PNE A StrategicModel.eap” BIFTINE X4 ; CIE—NERN B "BIEEN
CHoeEg— 1A BESE'WE

o ARHH EXR"BIIEE AddFigure" 0 ; SIE— RN ARMNR"HOHBLESHE

MNew Diagram x

Package | View
Diggram :  View

Type

UML Structural = MindMapping Diagram

[&] umL Behavioral
E}rtended

B Mind Mapping

Estrategic Modeling

A mind map is a diagram used to represent words, ideas, tasks or
other items linked to and arranged radially around a central key word
or idea.

0K || Cancel || Heb
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o IEFF Memory Recall FHERREFEFERNEZ=-TMERTM - A REK" -~ RIS KIX"
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ERNENZEZ 11 MERFER

o QIRBAELZFRMEBZTCEIENTERE | 70 BLASENEFA DOTERN BHE" WIEE - BF X4 %Em
A E R URL A 10)Enterprise ArchitectF5 B FRUB4LSEEF ; Enterprise Architect O] DURAAERE
FEAxmAR - SEAMIIWICTE - BRI - XHEAR T

& CentralTopic: Benefits of Mind Mapping x

E P:roperties File Path:  http://www spansystems . com/enterprise_architect_user_guide/12.0/domain_based_models./mind_mapping html
i - General

. \ .
emplates Type: Web Address

Rules Last Write: T
equirements Notes

This website describes how to build Mind Maps in Enterprise Architect

onstraints

i i Scenarios

E Related
Files Fles Launch New Delete
i.. Links
Filename Type
hittp:/Awww spansystems.com/enterprise_architect_user_guide/12.0/domain_based_models/mind_mapping html Web Address

o BEIAMNMBSEITREAML | IRCWSEXNHEEANMZAVER  BEA hE>1F" THRERETIR
FERTTENFHEE-FM - Fof MR F-DIEeATH ; Ao BT 105 E B Ig R ol
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Layout Tools O =
3+ |

@ Lays out selected elements using a force directed approach.

|5pring *| =y L)

lterations: 100

|| Scale to prevent overap
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Decision Making

Problem Solving

Benefits of Mind Mapping

Visual Memory

Association

Memory Recall

The Brain

Emotion Language Imagination  Visual Processing
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End
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11.
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- Bz Manage Users

=} 1: Store User Details

= 1.1: Secure Access
11.1: Mon-storage of customer credentials
1.1.2: Set Uzer Login
.. [ 11.3: Validate User

= 2 User Accounts - additional
. 4 2.1: Add Users
2.2: Remove User

- £ 3: Report on User Account
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§

/* FFY8 - EA £ R RES IR B RS */

public bool ProcessApplication(Rent m_rent,Application m_application)

{

T RE—TEDN

AR EEHARBAIERSIHART,Y/
if(m_Customer.ValidLicenseNumber == "FALSE")
{

RS="E4m",

m_Customer.Eligible = false ;

H

AR ELLS 18 FLUFEE*/
R ( m_Customer.age < 18 )

{

RS="1E4m",

m_Customer.Eligible = false ;

H

ARENERLELS 3 RARDENEF*/
R ( m_Customer.BadHistoryLevel == 3 )
{

RS="E4m",

m_Customer.Eligible = false ;

H

if (Fi%== true)

{

INEGSTERE S EE X 80 )RIT

MR (m Cartype=="/)\)

{

m_rent.RentPerDay = 80;

H

/*AWD FERIHEERNETRK 100 87T/

R (m Car.type==AWD )

{

m_rent.RentPerDay = 100;

H
FERIERENHEEATRX 150 BT/
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MR (m Cartype=Z1E)

{
m_rent.RentPerDay = 150;

}
/*RIfTFE €1+ E 9 RENTPERDAY 1 RENTALPERIOD KEAISEFR*/

m_rent.RentPayable = m_rent.RentPerDay * m_rent.No_of rent days;

if (CustomerBadHistoryLevel > 0)

{
/AN 2 RARFEMEFALL 20% B9 E T 70/
R ( m_Customer.BadHistoryLevel == 2 )

{

m_rent.PenaltyFee = m_rent.RentPayable * 0.2;

H

[N 1 RARDENEFLLL 10% BT T 50/
MR ( m_Customer.BadHistoryLevel == 1 )

{

m_rent.PenaltyFee = m_rent.RentPayable * 0. 1 ;

AN REFUENNAEERTR (WE ) BNBA - */
m_rent.TotalAmountPayable = m_rent.RentPerDay + m_rent.PenaltyFee ;

H

else

{

H

REPRESARE ;

H

/* 8ER - EA ERBENFIRZR B */
H

INERERZE

Fic

e Enterprise Architect{—hRAN LR AR 18 M AN 1E
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IE7RBIRAR 7 R anfal iR 35 BB 1B A R SR i AR BU XY (R PG XU B L 2] M H R 26 -

==} |8|©

uc 1 2 3 4 5
Applicant Age |<25 <25 [25..60] =60 =60
Medical History good bad - good bad
Aggregation=sum 1 2 3 4 5
Applicant Risk Rating |Lu:uw Medium Medium Medium High
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RAMBRFSKERR—ZIARNIBERNER - ol AU S N HR &R - o AEERMARR

@ Add Pattern Decision Trees:Decision Tree - Object to Diagram

Pattem Decision Trees::Decision Tree - Object (Ver: 1.0)

Pattem Elements: | Use Auto Names  Blement Motes:

Name Type Action Default -

Tail Decision Create Tail

Thumb Opposable Decision Create Thumb Opposable

Big Toe Opposable Decision Create Big Toe Opposable

Long Tail Decision Create Long Tail

Old World Monkey Object Create Old World Monkey

Mew World Monk... Object Create Mew World Monkey

Man Object Create Man

Ape Object Create Ape -

QK Cancel Help
BUETN AR PrimateRR"ER - DIOIRSETATEINIEERIAR -
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Applicant Met Criteria
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e
Reject Applicant by
Mail
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«DT_Falsen~ N

Must Attend Second
Interview

Make Appointment

«DT_True»

«DT_Falsen~ ;

Reject Applicant by
Phone

Legend

D Test
D Outcome

(c) Sparx Systems 2024

Page 105 of 106

BlI# T Enterprise Architect



M= it 13 November, 2024

(c) Sparx Systems 2024 Page 106 of 106 B2 T Enterprise Architect



	业务模型
	业务模型
	业务建模/交互
	示例业务建模图表

	风险分类

	战略模式
	价值链
	战略地图
	平衡记分卡
	创建一个平衡记分卡图表

	组织图表
	思维导图
	流程图
	需求
	需求
	需求模型
	需求图表
	示例需求图表

	特征
	内部需求
	内部需求外部


	创建需求
	需求属性
	颜色代码 外部需求
	扩展属性需求
	在图表标记值
	连接需求 
	导入需求和 CSV 中的层次结构

	管理需求
	视图需求
	跟踪需求的使用
	管理需求修改
	需求报告


	威胁建模和网络安全
	信任图表
	威胁建模中有用的Enterprise Architect工具

	建模业务规则
	制定企业规则模型
	生成企业规则模型
	模型业务规则
	创建业务域模型
	创建规则流活动
	将参数传递给规则流活动

	操作中的模型规则

	复合业务规则
	添加和删除规则
	定义规则条件
	定义规则行动
	将规则绑定到条件和行动
	定义计算规则
	验证业务规则
	导出组合规则到 CSV
	业务规则的代码生成


	决策模型
	决策表编辑
	从决策模型生成代码

	决策


