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Stakeholder Onion Diagram

Affected External Stakeholders

Katherine Celta:

Training Partner

Organization or Enterprise

Felicity Newton- Yukiko Miakawati: Chief
Jones: Human Financial Officer

Resources Manager

Affected Organizational Unit

Karl Zimmerton: Paul Magnolia: Test Hamyln Piper: Chief
Development and Manager Financial Officer
Implementation
Manager

Solution Delivery

Andre Douglas: Chief Alessandro Taglia: Toni Rothland: Stock
Technical Officer Customer Experience Control Manager
Manager

@)

Business Analysis tools, nested boundaries in Sparx Systems Enterprise Architect
This diagram indicates the level of involvement the stakeholders have with the solution, which stakeholders will

interact directly with the solution or participate in a business process, which are part of the whole organization, and
which are outside the organization.

(c) Sparx Systems 2024 Page 4 of 104 Bl#2 F Enterprise Architect



WRiEEIER 13 November, 2024

i B

g BAENBRBENIEN N YEEERZSHANKE (EBEBAMEWSARARNESIE ) ZEH U
X o EEERAFENOMAIN - HEESERNEHERENRERER - EANERMN AR L NS
E oA TAERVETIE] - 0 TMEE® 7 B2 KIAYN/SSIRE » Enterprise Architecti2t 1T 72T B - oJATNA
EESA , EREEENFEIC ) F - WSRAMALREEST R - hAXEEH o LIRS MEBRL RE
B NS AT R R B2 R 75 SRA9SEE THa ol & its -

(c) Sparx Systems 2024 Page 5of 104 Bl#8 T Enterprise Architect



WRiEEIER 13 November, 2024

THIZHF

FENCH RPN G NS - DB RWSENSHEER— - FEKIA—RWIEL T - BHEW
FEMLIRSHY - XM AREEYIE Robert Kaplan # David Norton BN — M@ SER - BEYEELMS
ERPRN—LEEMSEHEERE - B 7 —1E TE"NARGHAE - ERERTIAEW A - X
NREVSERZABH - BUIEN 7 =0E - P2 FRUNZAL T MEEREF—PHEHR

o FIS5HKEE

o WHRIEEE

o MEEE

o TRIKHE

RABTAEEXEEME  HERNFSREMSITRE  DRELIEMENER - MIEBTEESER
HITFMLOAER S5 -

Enterprise ArchitectXf i i§ZEEBE— 1M BENYT E - ERFCE—ZRIKEER - 8FFEICS T - BIFZM4
BE—%  FEicorodUAEMNTERN KEEESER" TEP AN T EEEL R -

Financial Perspective

How should we appear to our shareholders?

- Broadening Revenue Base
- Improving Operating Efficiency
- Reducing Reliance on Domestic Customers

Customer Perspective

Business Process Perspective
How should we appear to our Customers?

What Business Processes must we excel at?

- Good Product Range

- Working through the Internet Channel VISION - Service Excellence
- Reducing Processing Time — & L gl Innovative and Reliable
- Broadening Product Offering STRATEGY - Trusted Business Partner

- Understanding Customer Segments

Learning & Growth Perspective

How can we maintain our ability to change and

improve?

- Increase Employee Job Satisfaction

- Increase Employee Productivity O

- Hire Internet Aware Technical Staff The Balanced Scorecard diagram is one of the
- Hire multi-Channel Sales Executives Strategic Diagrams used by managers and

others to manage activities performed by the
staff under their control.
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Titles R Us Online Books U
This diagram shows the results of competitor analysis

listing the significant features that differentiate their

This organization has no history of being a book seller service. An aggregation relationship has been used to
with physical retail outlets. They emerged as an associate the features with the class representing the
online book store when the web became ubiquitous competitor.

and quickly rose to be a leading player in online sales.

X

Birthday Gift Vouchers for Valued Members F

The competitor has a program of birthday gift vouchers delivered on the eve of
avalued member's birthday. The vouchers are valid for a year and their value
depends on the value of the member but typically range from $20 - $80. This
feature is dependent on the member providing their birthday.

Buy Five Books and Get One Free F

The competitor gives an additional book for free when a customer purchases
five books. The free book is the cheapest one in the group of five. This sales
device encourages customers to purchase more books and creates goodwill.

Weekly New Release Pages F

The competitor has a new releases page for each major category of books
offering discounts for the first 100 purchases of selected items. This feature
encourages customers to return to the web site periodically to check for new
releases at discounted prices.
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[@ Relationship Matrix x |

Source: Fapabil'rties ...| Type: | Class ~ || Link Type:| Association -
Target: p'iteria .| Tvpe: | Class ~ | Direction: | Source -> Target | =

Target +

| + | Source
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Commencement of the North America and European Academic L
Year

Business Case - Online Bookstore

The solution needs to be ready for the Commencement of the next
North America and European Academic Year. The financial modeling
has factored these sales of academic titles into the first year of
revenue and the solution needs to be available for the product entry
staff to ensure the titles are listed and ready for purchase.

The business Case has been prepared to
articulate the solution options and what is
involved with each solution. It recommends
one option as being the most appropriate for
the organization. It also list a number of
solution features which are considered to be
critical to a successful result. It was written to
present to the board for the purpose of
securing funding for this strategic project.

Reprint of rare and out-of-print titles L

(&)

Business Analysis tools, Business Case issues in
Sparx Systems Enterprise Architect

This diagram shows a number of factors that are
important about the Business Case that are time
sensitive or high value, or are important
because of risk or architectural significance. The
document is modeled using a Document Artifact
and the statements using an Issue element.

This is a differentiating service and is expected to produce good return
on investment. There are some titles that sell for tens of thousands of
dollars and the customers are specialized and must be treated
accordingly. They include gallery owners, national libraries, and
academic institutions.

ion and system ility due to online presence L

The transition to an online presence has caused the security architect
to raise issue about the vulnerability of systems and the information
they contain. The sales force is now global and this requires new
measures to protect sensitive information that must be accessed by
the internet and from potentially un-trusted networks.

(c) Sparx Systems 2024
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Executive Summary

The organization has been traditional 1n all aspects of its culture, customer engagement, business processes and
information technology systems. The lastthree quarters financial results have shown a lossin market share and
a 40% reduction in revenue from in store sales. Many valued custom ers have openly said that they prefer to
purchase through the intemet. If something is not done to rectify this situation in the next half vear the
organization's market dominance will be eroded and the customer base will be lost forever.

There are three possible solutions:

1. Contime the operating model and create a niche market for rare and valuable books sold through the
existing stores, which would be downsized to accommodate the reduction in sales volumes.

2. Build an online presence on the existing business and [T systems utilizing existing platforms and
nfrastructure and slowly expand to cope with increased volumes

3. Create a completely new business and IT systems to support the new business model. These new
systems would be based on an architectural blueprint that would be derived from the Enterprise
Architecture work already commenced.

The project team has reviewed the three options and after considerable analvysis have concluded that option
three is overwhelmingly the best of the opfions. This would allow a much needed technology refresh and would
reduce the need to pay onzoing support and maintenance fees for now obsolete software and hardware
platforms. [t would also allow the orgamization to diversify and sell products other than book tifles, creating
business plasticity and the ability to respondto changing business and market pressures.

Business Problem

The following section describes the organization’s current business problem including the enviromment of the
business andits processes.
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Chief Executive Officer

Director of
Chief Finance IH Director of Sal Chief Technical Director of
S
Officer uman Irector of >ales Officer Marketing
Resources
& ial Strat Staff 5 tic Sal Infrastructure
fnancial trategy Recruitment omestic >ales Management
Accounts Staff i Research and
— — F International Sales —
Management Development Development
. Customer .
Budget and Operations X X Information
— . — — Relationship L
Forecasting Management Management
Management
Business Analysis Organization Chart in Sparx Systems Enterprise Architect.
This Organization Chart diagram shows how the organizational structure of an organization can be
represented graphically. Tree Vertical and Lateral Vertical line styles have been used to lay out the
diagram.
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Channel Analysis Brainstorming Session

What Channels do our How many Channels should
competitors operate? we operate?

What channels should we
operate to meet our strategic
goals?

Can we create a diagram of
how channels map to
strategic goals over time?

How should we manage
customers across channels?
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Game Purpose

The purpose of the game is to get participants to think about the product in a new light and
even though the product is not a packaged software product making it physical will help to
get people to think creatively and out-of+the-box.

Time Required

2 Hours in total (15 minutes setup, 45 minutes working, 20 minutes for prezentations, 40
minutes evaluation and discussion and creation of a combined product).

Material Required
The following material are reguired for the game.

. Cardboard Boxes the size of file storage boxes are a good size with blank paper
stuck to the four sides to allow text to be written. (One for each pair of participants)

. Golored Markers of at least four different colprs. (One for each pair of participants)
. Whiteboard or flip chart for analysis and discussions

Game Rules

The following iz a list of the rules that should be complied with athough to encourage
collaboration and fun you can ask the paricipants to add new rules, modify or delete
existing ones.

. Participants work in pairs or groups of three, one person from each
team iz chosen as the spokespersen (presenter) for the team.

. Each team is given a storage file sized box which they wil use to
describe their product.

. Each team should work separately and the faciltator should prevent
people from eaves dropping (atthough some spying can add some theatre to
the game ).

AT55I 1 Enterprise Architect P I THATUHW SO RANERETE - SHER/FE L FXNAZRARN - 218
ZUEsRIMAENMMNTE - TEMSSMIIZR O MEEIEFGuide to Business Analysis Tools® 3% 15 -

NHETH

NHETHZE—NIBHTE - R EFEEP IR — PN FAIRR - XA T el@iXe R E AN B 54
EX > ROJLIEERE T - SR RENMBOMRLREREFANER - XEIUEE258%% - 7R
?L‘/{?EjggzﬁlgﬂﬁﬁﬂlﬁE?’ﬂE%UY%¢%@U§¥§U?¥ﬁ%‘)§$$ﬁ’%ﬁ%ﬂ’\]ﬁ§?§ ° TG RABEFR RV IIE &R T LA
AR P -

THEEZ% . Document Artifact

H7

BORME Y —fUANRACRNENEZNEER (FIMSHENZIN ) WX - IMERX S LEABRFFE
RENRENEE - SHFREQURENN WMEER RIS INIE -

THRE % : Calendar

(c) Sparx Systems 2024 Page 23 of 104 B3 T Enterprise Architect


https://sparxsystems.com/enterprise_architect_user_guide/17.0/meet_the_business_analysis_tools.htm
https://sparxsystems.com/enterprise_architect_user_guide/17.0/tools_ba_document_artifact.htm
https://sparxsystems.com/enterprise_architect_user_guide/17.0/tools_ba_calendar.htm

WRiEEIER 13 November, 2024

kil

REYH ¢ o] T @ANFIR BB ANIMERXL - FERNIATERIAMNERFRELUKFAFENTT - oILUMNE
EREETEMER - 2B - HANIETIS P E I E Ryt -

THREZ% . Model Mail

(c) Sparx Systems 2024 Page 24 of 104 B3 T Enterprise Architect


https://sparxsystems.com/enterprise_architect_user_guide/17.0/tools_ba_model_mail.htm

WRiEEIER 13 November, 2024

T VA

S HER—TMERBEEAEAUNSR  JUHABRFMARFZHEEMENL ; Enterprise ArchitectE A1+
MAINEEZW ~ IBRBAT 2 K ERIVINEE - VAT XIFIE 2 TAF o U R/ NA M RIS P i e - oY
BIBINCIERmUB M/ ABATE XRER - F R UERNETRRZR I EEATLRS - AHEN
ol ESWHBUBESENF ISR MR - oLINERTON - ARERECELASSENE ZHER -

HEATEHAOATIERES/NAZWRINE - FOARERMPERRESSAR -

timings to acquire the

is?
capability? to do this?

What are the cost and
competitors doing?

Do we have the capability] What are our ]

Capability

[ Would new shipping ] Extended Selling (selling

Competitors

selling?

What products are they]

arrangen'went?s be products and services
fedired: other than books)

New Products and
Services
Logistics Information

Technology

This mind mapping diagram has been

used to elicit ideas and opinions about

new product functionality using a focus
] group. The questions have been devised

How easy would it be
to change the Web
presence?

before the meeting and will be recorded in
the mind map by the scribe during the
meeting.
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Whét arethe cqst and Do we have the capability What are our
timings to acquire the to do this? competitors doing?
capability?

Capability Competitors

What products are they
selling?
Would new shipping Extended Selling (selling
arrangen?ent?s L products and services
required? other than books)

New Products and
Services
e Information

Technology O

This mind mapping diagram has been used to
elicit ideas and opinions about new product
functionality using a focus group. The

] questions have been devised before the

How easy would it be
to change the Web
presence?

meeting and will be recorded in the mind map
by the scribe during the meeting.
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THREZ : Traceability Window
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Elicitation Workshops - Mind Mapping

This diagram shows the flexibility of Mind Mapping as a technique for recording needs elicited from stakeholders. It
allows the modeler to keep a record of the workshops right inside the model.
Once the analysis is complete, stakeholder requirements can then be linked back to topics in this diagram.

To create a new Mind Mapping diagram, from the 'Design’ ribbon, select the option:
'‘Diagram > Add > Mind Mapping > Mind Mapping Diagram'.

Make sure that the perspective is set to 'All Perspectives' or select 'Strategy > Mindmap' in the Perspective combo box
and that the Mind Mapping technology is enabled in the MDG Technologies dialog.

. MDGTechnologies

Payable!nvowgs need lto be No Check Books Emalled‘
electronic and if paper is Electronic

received we could scan it and Receipts
destroy the paper. J

Paperless Office

.

Stakeholder Needs for Day One
Online Bookstore Functionality

L

Inventory
Management

We should just

The new system must be able to ensure buy an off the We need to be able to track the batch in
that we have the right stock levels in shelf solution which a book was received. The current
preparation for peak period orders - but system can't do this and it means we can't
not be over-stocked. identify the transport company involved

when a book is damaged.
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=— REQ116 -The system must email the client a copy of the rec -

F

4 <L Is it mandatory for a customer to &
supply an email address and, if
nat, how should the receipt be
transmitted?

Ray Chiltian 277012020 0 1 Remly

. Lastramly By Hugh Loyd
2771143020

A Hughlapd 27/11.2020
The email address is a
mandatory field unless it is
stored in the customer
profile - either way we will
have it.

> S Is it mandatory for a customer to &
supply an email address and if
not howe should the receipt be

transmitted?
Frank Mciver 8/05/2015 : 1 Raply
; Last raply by Grag Michals
ga2015
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THEEZ : Class Diagram

Domain Model

The Domain Model is a useful mechanism for recording and defining business terms that are identified during
Requirements analysis. It provides a single definition of the terms and their relationships that can be referenced from
anywhere within the model.

One of the advantages of using a Domain model is that the terms are modeled as Class elements, which can be
linked to other elements within the Domain model itself or to elements in other parts of the model. Theycan be used
on anynumber of diagrams, and they can be displayed as a list, using the Package List window.

Itis also possible to create hyperlinks within the Notes text of Requirement elements that link directly to relevant
Domain elements.

ShoppingBasket Account
- K Transaction
+ billingaddress: string .
+basket + closed:boolean *account +history + date:date
+ delivery address: string 0.* 1|+ order number:string
+ e-mail address: string
+ name:string
+trans | 1.*
+account | 1
+order | 0..*
Order
Line Item )
= +item + date:date
+  quantity:integer o 1|t delivery instructions: string
v + order number: string
1
1
+item | 1 +status | 1
«enumeration»
| Stock Item
OrderStatus
+ catalog number: string
new
packed
dispatched
delivered
closed

1\l
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Glossany tem Details

Tem; Type:
Stock Ttem Business -
Meaning:

B 7 UM|IIE=] %

The Stock Item defines the items (books) that are stocked in the warehouse for
on-line purchase.
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B Relationship Matrix

Source: p_lstomer Relationship Management . Type: | Requirement + || Link Type:| Realization
Target: [Customer Relationship Management | ... | Type: | Component ~ || Direction: | Target -» Source
Target |+
@
=]
m
=
= | &
= | &
5| E
® | E
3 | 3
+ | Source = E
REQ153 - The solution must allow customers to securely manage their own contact information o | |
REQ154 - Customers must be able to use the solution without the need for training or help G R
REQ157 - All user interfaces in the solution must be web based and not require additional browser plugins. =
REQ158 - The solution must allow users to create ad-hoc reports with out the need for scripting. =
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«policy» []:
Loyal customers will be rewarded
based on their annual spend.

A
1
' @)
| ) «business rule» (D
| «qualify» A customer will be considered a Gold This diagram shows how
:— _______ customer if they spend more than Business Rules can be derived
I USD 5000 per annum. from Policies. Business rules
I have been modeled using a
1 business rule element from
I «business rule» (D) the BABOK Policies and
I «qualify» A customer will be considered a Silver Business Rules toolbox.
:- _______ customer if they spend more than
1 USD 3000 per annum.
1
1
: . «business rule» (D
L__ «_qujl 'f_y»_ _ A customer will be considered a
Bronze customer if they spend more
than USD 2000 per annum.
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This diagram shows the rich support for creating wireframe models of modern portable devices such
as cell (mobile) phones and tablets. The toolbox has rich support for a wide range of pre-built
controls applicable to the main types of devices in use including Apple and Android devices. Parts of
the interface can be linked to other elements in the repository creating effective traceability.
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keeps a visual record of
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Glossary tem Details

Tem: Type:
Stock Ttem Business -
Meaning:
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The 5tock Item defines the items (books) that are stocked in the warehouse for
on-line purchase.
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THEEZ : Glossary
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THEEZ : Class Diagram
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Advise Customer

Order Valid? Stock Available?
Validate Order
Customer

Advised

Order
Received

O

This diagram shows the use of
BPMN to model a business
process. It shows the use of
two different types of
Gateway and two different
types of Activity.

Confirm with
Customer

Customer
Notified

=

Dispatch Order

Order
Finalized
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THRE % : Business Process Diagram
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THREZ . Activity Diagram
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THREZ : Flow Chart Diagram

ERAREERER

AR S RBHTS R - EnMARENASTIRZNINE - MFBFAZRL - NEMABPMNIL SRR
EESUMLEDNE -

THREZ : ArchiMate Modeling Language
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THRE % : Data Flow Diagram
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THREZ . Business Rule Model

EIZREER

WHREBEPRES (PR ) BEREALRPHNAS (ANRABWARS ) 117 - At - ARRREXLEAERM
BRANER - FHEPAIMIRERBEPHTREATENNBBZENR S - —PUSRUSMFEHERE LR
— PEBRNEREBNN  XEBUNAEULERERRATIRCESENERIK -

THREZ : Organizational Chart Diagram
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(. .
Sales Lead Resolver
A Joe Blow Enterprises
Lead One < :t;c:»- - The Sales Lead Resolver
Lead Two manages all aspects of sales
leads including current and
Lead Three historical leads.
A Acme Inc.
Lead One REQ129 - The solution must B
allow historical sales leads to
Lead Two be managed.
vV John Smith Inc.
It is quite common for sales
O o leads to go cold for a period of
time, which could be up to
O HIiStory o m e e I twelve months; when
«trace» circumstances change these
leads need to be followed up

on. Soitis critical that these

and the field.

N~

(from Customer Relationship
Management)

)

This diagram shows the rich support for creating wireframe models of modern portable devices such
as cell (mobile) phones and tablets. The toolbox has rich support for a wide range of pre-built
controls applicable to the main types of devices in use including Apple and Android devices. Parts of
the interface can be linked to other elements in the repository creating effective traceability.

RERE
RAMEINER B 7 — P ERNLII R XHX - OJLURERHENERRAMNELT A+ - RERTNRENEH
1B  RAZIBFSERELAL T ARKSHAF @ - AR EaEmi iz ead - 20 R JUEER

Ve ERN B TENET - allFHT4d /iR - olIgBZERHENLT R - e ldMRTEME
B - BINEARRIRE - F - FiRERE SN EERFE -

THEZ% . Model Views
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T HREZ . Wire Frame Diagram
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THEEZ : Visual Filters
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First the list of current
addresses is retrieved.

Next the new address is
added.

AR

Enterprise Architect< B2 MEEFFIE - XLEOIDITE
o UBIEMEKEN] - IFESHNRLEE - a5

Accounts Manager

Address

| !
1.1 addAddress(String)

Q

1.0 getAddressesList(int): AddressList

: String—

This sequence diagram show the how components
communicate. The components have a number of structural

features: each has a port (ai = address interface) and an

Address

>0

>0

interface (Address). The interfaces have services defined that
can be used as the operation for the message.

A\ 358
VAT
A\ og
VAT

Contacts Manager
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THREZ : Sequence Diagram
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stm Manage Titles State/

/ In Catalogue \

order [qty > stock] /reorder Order [gty <= stock]

Book Released

addToCatalogue OnOrder \ received 14 In Stock

This state machine illustrates

composite states - in which a H@%
super state has nested sub K /
states to show the detailed

level of states that can exist
within the super state.

removeFromCatalogue

Removed from Catalogue
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THREZ : StateMachine Diagram
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Online Bookstore O

Use Case diagrams can be created
showing the system as a Boundary
that contains the Use Cases. There is
a sophisticated editor that can be
used to detail the steps of scenarios
including constraints. A behavior
diagram can be automatically
generated from a scenario that
allows the steps described in the
scenario to be visualized.

Add New Titles
SO

Manage Publishers

@ f %
Chief Editor

Create Orders

\ On-line Customer

Customer Support Officer

Products Manager

List Stock Levels
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THREZ : Scenario Builder
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THREZ : Use Case Diagram
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THREZ . Traceability Window
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TH#REZ : Documentation
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'E'g Specification Manager x

G <« Online Book Store Project » Solution » Requirements » Functional »  Inventory Management

Item Priority Status
R R Fe

=" REQO164 - The solution must have the Medium validated
ability to manage inventory items

In processing the orders the inventory needs to be updated to
show what books have been subtracted from the stock.

REQO165 - The solution must allow items to be High Approved
added to the inventory

The editorial and product managers will be constantly
resourcing new title and these need to be added to the
inventory using standard import mechanism from file
based lists.

REQOD166 - The solution must allow inventory items  Medium Approved
to be edited
There will be occasions when the information loaded

about a title will not be correct and the item will need to
be manually updated.

REQOD167 - The solution must allow inventory items  Low Proposed
to be soft deleted
Ainventory item may need to be deleted due to issues

with the supplier and these should not be deleted from
the inventory but marked (soft) as for deletion.
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THREZ ;. Requirement Properties
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THEEZ : Package Browser
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» QA Reports - Use Case Metrics s ow X
QA Reports X 41 F
H 4 F M | Use Case Metrics Testing Details Maintenance Details Dependency Details Implementation Details
lJse Cases Technical Complexity Factor
Root Package: Manage Inventaory Reload Unadjusted TCF Value (UTV): 47
Phase like = Bookmarked: | Al ™ TCF Weight Factor (TWF): 0.01
; ] g Include TCF Constant (TC): 0.6
Keywaord like Use Cases: Actors
Package Name Type Complexity = | Phase TCF =TC + (TWFx UTV): 107
Manage Inventory  Manage Titles UseCase 5 1.0
Manage Inventory  Manage Publishers  UseCase 10 2.0 Environment Complexity Factor
Manage Inventory  List Stodk Levels UseCase 10 3.0 Unadiusted ECF Value (UEV): 215
Manage Inventory  Edit Titles UseCase § 1.0
Manage Inventory  Create Orders UseCase 15 1.0 ECF Weight Factor (EWF): -0.03
Manage Inventory  Add New Titles UseCase § 1.0 ECF Constant (EC): 1.4
ECF =EC + (EWF x UEV): 0.755
Unadjusted Use Case Points {UUCP) = Sum of Complesdty 50 ﬂ;z E_gl:;s L Easy: 40 Med: 80 Diff: 120
Total Estimate
Use Case Points {UCP) = UUCP * TCF * ECF = 50 = 107 =~ 0755 = 40 Ucp
Estimated Work Effort (hours) = 10 - 40 = 400 Hours
Estimated Cost = EWE * Default hourdy Rate = 400 - 40 = 16000 Cost
Be-Calculate Repaort View Report Default Rate Help
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Use Case Estimation
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Browser v A x
EmeE t 8= 4
Project Context Diagram Resources
4 CJ Stakeholder Requirements -

A «stakeholder requirements REQ0Q0T - The solution must reduce the need for paper records to be created and kept.

astakeholder requirernents REQO002 - The solution must comply with enterprise customer experience and useablity standards

astakeholder requirerments REQO00% - The solution rust suppart intemationalization as prescribed in the global enterprise policies docurnent

LA wstakehalder requirernents REQDO0 - The salution must result in increased revenue inthe secand year of operation -
Notes o x

S

Description

Some investigation and analysis needs to be done to determine if there is a legal obligation to store a customer's signature on a physical copy of documents such as contracts and
rmemorandum of understandings or whether these could be signed electronically.

Issue details for Requirement: REQD001 - The solution must reduce the need for paper records to be created and kept.

Detail

| enal ramifications if we don't store a paper record with a signature
Ao

Description | History

B/U&E- == %8 F

Some investigation and analysis needs to be done to determine if there is a legal obligation to store a customer's signature on a physical copy of documents
such as confracts and memorandum of understandings or whether these could be signed electronically.

Raised by: areq Nichols = Date: 12/08/201%
Status: Complete - Priority: High
Fesolution
Completed by: Benjamin Hutton = Date; W] 19/08/2015 -
Yersion / |D: 2.0 Copy
j33 MNew Clase Help
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Metrics 0O x
HTHEX i BEF @
Metric | Type Metrc: | Mumber of Critical Faults per week of operation
Mumber of Cri... Breakage Type: | Breakage - Weight: | 1.00
B/IURAI==| < %&[E
F
The number of Critical faults, which occurin a
week of operation of the component. A Critical
fault is one that has a demonstrable impact on 3
the execution of a business scenario such as a
Customer Purchase, Stock Update or Enguiry
b
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THREZ ;. Project Management Items
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THREEZ : Tagged Values
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Specification Manager:: Package: "Take Orders” [ Requirement ]

'E'E Specification Manager = 'E'E Manage Inventory
G <« HReqguirements Model » Functional Requirements » Take Orders Fin

Item Priority Motes Status
e e P P

REQUIZ - High (-] A new on-line book ordering  validated
system is required. This will

. . High
Provide Online Mgdium allow web users to browse
Sal and purchase books from the
ales current inventory. Pre-orders

I will not be required.
REQO14 - Medium The system must provide a Approved
shopping Basket facility that
Shupplng remembers the contents

between sessions.
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THREZ : Requirement Properties
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Team Review B
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E Deployment Issues
= [ Requirement Issues
=] Shopping Cart facility
B [ shopping Cart Button
= &5 Model Links
REQ014 - Shopping Basket
& Use Case Model
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Business Analysis Approach U

This diagram identifies the risks
associated with the Business Analysis
Approach. The risks have been modeled
using a project-level Risk element. The
diagram properties have been set to
display element notes.

Identifies the Business Analysis approach and
the activities that will be performed across an
initiative, including who will perform the
activities, the timing and sequencing of the
work, the deliverables that will be produced
and the business analysis techniques that
could be utilized.

Stakeholders will not have time to attend workshops

There are a number of other initiatives that are being run
concurrently, including the Corporate Restructure project, which
will make it difficult for stakeholders to allocate the required
time for this initiative.

Running two different approaches (predictive and adaptive)
on the same project has not been done before.

The organization is in a state of flux. New staff were recruited to
boost the business and technical knowledge of selling online
and the project leaders want to run adaptive methods for the
Web components. The more traditional server-side
development is going to be redeveloped using Predictive
methods. There is a risk that if these two methods are not
managed properly they might not integrate well.

New team members who have not worked together before

The teams have been assembled quickly. Many of them have
not worked together before and seem to have used very
disparate development processes. There is a risk that when the
pressure is on, the team will not work well together.

I H &I

oI LU N D EC AR iEEPREETER - BN MBENRENETEE - ZEOSEOMB 4P AN —8
AN

THREZ : Project Management Items
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THREZ . Organizational Chart Diagram
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Online Book Store In-Scope Features O

Business Modeling, In/Out
of Scope Features in Sparx
Systems Enterprise
Architect

FEAO1 - Inventory F FEAQO3 - Platform F

Management Management This diagram shows the use
of a Boundary to show
which system features are
in scope (inside the
Boundary) and which are
out of scope (outside the

FEAQ02 - Distribution F ‘ FEA004 - Customer F Boundary).

Management Relationship Management

FEA018 - Market FEA019 - Human Resources

Management System

57
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THREZ : Use Case Diagram
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THEZ% . User Story
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THREZ : Requirements Diagram
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Stakeholder Onion Diagram

Affected External Stakeholders

Katherine Celta:

Training Partner

Organization or Enterprise

Felicity Newton- Yukiko Miakawati: Chief
Jones: Human Financial Officer

Resources Manager

Affected Organizational Unit

Karl Zimmerton: Paul Magnolia: Test Hamyln Piper: Chief
Development and Manager Financial Officer
Implementation
Manager

Solution Delivery

Andre Douglas: Chief Alessandro Taglia: Toni Rothland: Stock
Technical Officer Customer Experience Control Manager
Manager

O

Business Analysis tools, nested boundaries in Sparx Systems Enterprise Architect
This diagram indicates the level of involvement the stakeholders have with the solution, which stakeholders will

interact directly with the solution or participate in a business process, which are part of the whole organization, and
which are outside the organization.
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RET AT OZAZERZN AR - R ENNEHEEREK - JUERERRSERRBEERSINHFE
MR ZHREERE -

THEEZ : Class Diagram
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/Close Friends

Operations
A Manager

Adhere to Iterative Chief Fl.nancml Human Resources
Officer

and Incremental / ) ced . Manager
: Have opposing views Worked together
processes - :
on the staff atan Online
remuneration Organization

Chief Technical Development and Test Manager

Officer Reports To Implemgntation
M er Reports To
Reports To
Have v'vo'rl.<e(.1 on P Created a Useability
many initiatives Testing framework
together together

(@)

Business Modeling, Stakeholder
Association in Sparx Systems Enterprise

Architect

This Class diagram uses Association Customer
connectors to show the relationships Experience
between stakeholders. A number of the Manager

connectors have a Tagged Value
(_bezier=true) assigned to allow them to
be bent in a curve. The Association names
indicate the nature of the relationship, and
the arrows indicate the direction of the
relationship.
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High

Influence of
Stakeholder

Low

EHEER

Stakeholder Influence x Impact Matrix

Karl Zimmerton:
Development and
Implementation
Manager

Paul Magnolia: Test
Manager

Customer Experience

Alessandro Taglia:

Manager

Hamyln Piper: Chief
Financial Officer

Toni Rothland: Stock
Control Manager

Human Resources
Manager

Yukiko Miakawati:

Felicity Newton-Jones:

Chief Financial Officer

Katherine Celta:
Training Partner

Andre Douglas: Chief
Technical Officer

Low

Impact on
Stakeholder

@)

Business Modeling, Stakeholder Management in Sparx Systems Enterprise Architect

High

This diagram maps the level of stakeholder influence against the level of stakeholder interest. The size of the Boundary element can be
changed to accommodate more stakeholders. Instances of the Stakeholders have been used to indicate the person who occupies the

role.
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THEEZ : Component Diagram
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Stock Control
Manager

Inventory
Manager

Enterprise
Resource Planning

Human Resources
Manager

Customer
Experience
Manager

System

Customer
Relationship

Manager

Operations
Manager

Chief Financial
Officer

O

Business Modeling, Stakeholder
solutions in Sparx Systems
Enterprise Architect

This diagram shows the relationship
between stakeholders and solution
components using an Association
relationship. The stakeholders are
UML Classes that have had an
image assigned as an appearance
option.
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Johnny Cavair-
Parkinson:

Zoe Uppleton:
Facilities Manager

Operations
Manager

1
Has interest to ensure that

sourced within contracted

Need; to understand the change
in r{equirements for stock pile
facilities with the move to the
new Virtual Inventory System

inve-ntory is able to be

ltime frames.

Online Book Store

= —————
e ] = = =

Inventory Manager

Manages titles including providing services to
add, delete and modify titles and advanced
sort and filter services.

J

Business Analysis Techniques,
Stakeholder Analysis in Sparx Systems
Enterprise Architect

This Custom diagram shows the use of a
Boundary element to indicate the extent
of a System. A Component representing
alogical part of the system is inside the
system boundary and a number of
stakeholders who have been named
using an Object are outside the system.
Their interest in the system Component
has been shown using a named
Dependency relationship.

e

Concerned with how
change_s will affect the
required staffing levels

1

Felicity Newton-
Jones: Human
Resources Manager

E&EHER
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Image Manager

Loaded Images

Mame File Type & Reference Title Preview
LenlL emf Metafile GElobal e
lenllseCase, emf Mekafile Global
industry_architectures, wmf Mekafilz Global
industry _salutions, wmf Mekafile aElobal
Information Swstems Metafile Global
Management Metafile Global
Markeking Metafile Global
navarid_EA_ackivityDiagrams-tile, emf Metafile Global
nekwark-switch Metafile Elobal | Wiew |
organization_architeckures, wmf Metafile Global
organization_solutions, wif Metafile Global | CEEED |
Person 1 Metafile GElobal | Rename |
Person 2 Mekafile Global
Persannel Mekafile Elabal | Add New v |
producks_and_services, wmk Metafile Elobal | Update Selected.. |
Publications Mekafile Global
Purchasing Metafile GElobal ‘ Add Dezcription |
road.emf Mekafile Global
robot-home.emf Metafile Elobal ‘ Convert to Image Asset |
rabok-induskrial-grey .emf Mekafile aElobal ‘ Delete |
robok-industrial-orange. emf Metafile Global
robok-industrial-yvelow, emf Metafile Global ‘ Cancel |
robok-rmedico, emf Metafile GElobal
PP Iy Y -] I o Y, T ] el -l et ‘ DK |
4 »

‘ Help |
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To: Greg Michols <_gregnichols =, Paulene Dean <_paulenedean = -
Subject: Stakeholder Workshop Diagrams and Matrices
% Ingert Quick Link Flag: ¥ Green -
B/ lUMAIEZ=] %@
il
Hi Greg and Paulene,
Az you know the Stakeholder workshop next week is critical as it is the only opportunity this
manth to have all the stakeholders in the same room (lenny and Ming will attend via video
conference). | have attached hyperlinks to the important diagrams and matrices that | think
we should be discussing. Also there is & link to the mind mapping diagram that | will use to
record the decisions in the warkshop.
Diagrams
Current Business Processes Order Management =
Policies and Business Rules
Functiocnal Requirement Feature Traces
Potential Stakeholder Analysis
IMatrix
Evaluation Criteria x Solution Options - CRM
warm regards
lane ward
w

EIRERR
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THEEZ : Organizational Chart Diagram
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THRE % : Relationship Matrix
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FRETATERNSEEREREFTKZENRZ - FRERTEREELIVATER - ERFKMBRSEYZ
EJAVER IRV E RN THRANRERE 7RO OES AL EZEN AN ORER - IS EESIBR -

THREZ : Requirements Diagram

THREZ ;. Specification Manager

a specification Manager X 4 I
e <« Enterprise » Business » Stakeholders » Find Package £ L=
.
ltem
Je)

Chief Financial Officer

The Chief Financial Officer is responsible for managing financial risk, financial planning and reporting the
position to the chief executive office and other members of the senior management team including the

Chief Technical Officer

The Chief Financial Officer is responsible for managing financial risk, financial planning and reporting the
position to the chief executive office and other members of the senior management team including the

Customer Experience Manager

The customer experience manager is responsible for all interactions between the customer and the orgi
traditional channels and new social CRM channels. The management is from initial attraction through tl
lifecycle.

Development and Implementation Manager

4 1] »

HIB

HRE—"TEANTIE BATXRERTNEEREBNSHNESR XA TSNREREFBRTREFNIE -
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BEEI0E

Enterprise ArchitectB— %5 TEODIFHEIML - SIZNMNTHENOER/E - RIFEFERDEWENEE - o
FEREGIETL - HABEENRIUETH - BHARTICRBAERDEWHE - REMNUE - SRS
e E - BEEBAOTRTESRIDEREEKR -

StakeholderCharacteristics Survey X 4 b
OISR 4 EBERE| « o #h AN @ 7% - normal.rtf -
Notes * Calibri 10 - B ZUN.==== ===
A
=Cormpany Logo}é

Stakeholder Characteristicsé
Survey

Version 10

NHETH

NETHRA RSO EREXFREZXHPOIZNFEEMER ; X202 BEN0NEREES - olbie)
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THEEZ% . Document Artifact
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PR TR B A KRB E B EUA T RS RALRRIMAEN AT IESZE - Enterprise Architect A 1FZ% THETJLY
RN EIAT O - WNERSE AR EIRIERER/MN/RAVIRS - BIEAIFTIREFR KE 8 E XiR
- REWZEMTEOLER - BRERNERBIRIERKXEIX LM R - WEEER AT oRNEE
FENBEM R KANNIE - A TMNEHNEITERIERER” 7 — DT BRIIAF -

KA
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THRE % : Requirements Diagram

NHETH

TILEHFERFEBIEK (RFI) RN (RFQ) ~ BIRIEXK (RFT) * IREIEK (RFP) £2RE—NHBROA - X TH
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THEEZ% . Document Artifact
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MEEEATMUAETERBABRPERKBEXATRER - (B0]LUfEMAUnified Modeling Language ( UML )14
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THREEZ : Stereotyping
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THEEZ : Specification Manager
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THRE % : Discussions
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