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Backlog Queue In Progress (4/6) Test/Review

As a Sale Representative |
want to be able to view
historical leads

As an Administrator | want to
be able to have a
maintenance window to

As a Customer | want to be
able to add new orders to

As a Warehouse Manager |
want to be able to determine
the best product location to
minimize picking errors

existing ones if they have not
update online web pages and shipped

content

UserStory

Defect UserStory

Jane Ward
=] Devel.

Userstory
Paulene Dean
EF_—— ] Busin..

Yuki Kotabashi
S ] TestA..

o IRBIATPHLAF
gL MEBLBMBENASRA—BEARETAT RN ESELHMENES - FEBIEBNEMNERZT
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Mame Max [tems Colar Default Unbound
Backlog 0 |:| Default el
Queue 20 |:| Default
{In Progress | |:| Default
Test/Review 3 |:| Default
Done 20 |:| Default
Deploy 50 |:| Default
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Queue

i 4
As a Customer | want to be
able to add new orders to
existing ones if they have not
shipped

Defect

Paulene Dean
1] Busin..

As a Customer | want to be
able to view the status of my
order

UserStory

R~

In Progress (7/6)

i
As a Sale Representative |
want to be able to view
historical leads

UserStory

lane Ward
=" 1] Dewel.

A
As a Reviewer | want to be
able to be able to add and edit
rules in the online grammar
checker

UserStory

Pat Taylor
[— | (++Pr.

Test/Review

Ay
As a Warehouse Manager |
want to be able to determine
the best product location to
minimize picking errors

UserStory

Yuki Kotabashi
—— ] TestA.

As a Customer | want to be

able to rent an item for a
specified duration

UserStory

Paulene Dean
=" TestA.

UTREMEBASLARA B IR BT 88 - FAARYBUIEITRAEYE - X T(FoJsESH
Xﬁ%ﬂ%%m%iﬂﬁiﬁﬁ% C FATKNER - NEEFERIANE X EERRIVSNTRIAEY - DRGNS
EZEENEIESZS

In Progress (5/6)

As A Student | want to buy
hooks at Academic Prices

UserStory

Pat Taylor
E— Ca+ Pr_
L% ”

PRAXL THEOIDER —MFEETHD - MABESNEM TENZHSUCKRERAEER - MBIl
FWS EMXWNEPER - REREARNEIUES - WSS DARTE R SRBER DAL - alISH
REAEZUSINERE - ADMMELTIIRL - oJeE XML B WIEER - JURERERNBNFMAN
WEE W - IAX—YEES MM HEH -
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Rules Analyzer

This is a customer built rules engine
used to manage configuration items. It
has been extended to allow rules to be
viewed and updated through a business
web interface.

«trace»
v

As AStudent | want to buy books
at Academic Prices

Requirement «UserStory»
Version: 1.0 Phase: In Progress
Priority: High

[ ]

M
|
|
«trace»
1

=

Student Verification

«column»
ID: NUMBER(8,2)
INSTITUTION NAME: NVARCHAR(50)
YEAR: NUMBER(4,2)
STUDENT NUMBER: VARCHAR2(20)

2

I_

.

}x

EX B EEE PR

«goal»
Provide customers with acompetitive
online shopping experience

(]

(from Goals)

«business rule»
Any person studyingwho is under the
age of 27 with student identificationis
considered astudent

«trace»

(from Buﬁess Rules)
|
|
|

«trace»

«enforces»

REQ117 - The system must provide a
mechanismallowingstudents to
identifythemselves

«trace»

E

«trace»

(from Take Orders)

O

This Requirements diagram shows
a User Story that has been added
to a Kanban diagram expressing
the relationships to a number of
business and technical elements.

«trace»

«policy»

(]

The book

will provide di:
tostudents to encourage learning

(from Policies)

Name

Institution

A United States
Stanford

Harvard

Student Number

ZEER T — /\W\ﬂ?ﬂﬁx_z |3}|ExI1*E}nL$fDPE’J* EE - BPEZATERRE  FFEHINUERS
B EX BNEREFNEELMNE -

BASHIE L
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Backlog

Eokaban Digram: "Bakdog’

Low

As a Customer | want to be
able to read peer reviews for
items before purchasing

UserStory
Proposed
Version: 1.0 Phase: 1.0

Medium

A
Prices for some publishers do
not include internal storage
costs

Defect
Proposed
Version: 1.0 Phase: 1.0

iy
As a Warehouse Manager |
want to be able to find
unallocated space for future
dates

High

.

As a Marking Manager | want
to be have a dashboard that
shows sales by demographics
and regions

UserStory
Proposed
Version: 1.0 Phase: 1.0

‘ 2
-

The default purchase date

order should be reversed in all

Critical

As a Customer | want to be
able track my item on a map

UserStory
Proposed
Version: 1.0 Phaze: 1.0

&

As an operation manager |
want to be able find picking
errors caused by system
glitches

Product reports
UserStory UserStory
Proposed Change Proposed
Version: 1.0 Phase: 1.0 Proposed Version: 1.0 Phase: 1.0

Version: 1.0 Phase: 1.0

Som
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TR e
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B — DN Z N FHESR - 9 BCHEnterprise ArchitectSLF BB 2R ELINBER D) - BT EXHIR ( HBAK
) MIE (RR ) ZENRZ - HOHENENRREB OB S 2 Es— D LED - RAMAIDPFNITH
At HAEHUUERAGEE - TR BN ERICRESZS SRS KN B G ITTE -
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In Progress (5/6)

r L )
As a Sales Representative |
want to be able to view

historical leads

UserStory

Jane Ward

(= ] Devel...

Pat Taylor

— ] C++ Pr...
L. o

HEE I UEMASTHREDLE - olEMEREFA L - B ( SECTEER— ) JUERAHFERSIR
NE - XHELMEAEERR -

Resource Allocation

HEHEXSN o BE @

Resource Role Resource: Jane Ward - | Start Date:  09-062016 ~  BExpected Time: [
EJane Ward Developer Role or Task: | Developer + | End Date: 13062016 ~  Allocated Time: a
Pat Taylor C++ Programmer |- Complete % 15 : Time Expended: 2

Drescription | History

(W=

EREILRENER—A TNEY - BASIATBNER  BEMER - LS TR - SRSRMT
ETUHENEEAE - BIEQERE SR 28 RS - oA - (5% BE - A (FE% -

In Progress (2/8)

, di
As a Stock Control Manager | want to be
able to list stock levels for a selection of

titles.

UserStory
Version: 1.0

Faulene Dean
R Business 4. .
r,

o ERR - e NBENE - UK—Z5EMEY - A1 dh R - BIAMENFBEREX © RAYSMNIA
THIMBEH O LEE - AAENEE - FENE - BERFLES - XOERRSIEIRTEATEE ST
ICHERAVEIBA - ] LURBRIFRINIRE B R REHEEREMNITE -

EnterprlseArchltectgﬁﬁ\]%mg’f&. PR ZIEMEN TERER - ol RIEE" FANEENESED
MBI - TEREXEN— WA_JZ_/\BAEin’JIf’Em'1§J§ZD MM TIEREN T —MEWR - NBT
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SR IINET

Enterprise Architect S A EZRWEIFRINEE - TR T AIRZEARNDNERMACGRR - XRIEHNERREZREE
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jﬁ CEINBE - REE - BENCIDERIZESHENHF EXEER - XEERRILGHEHEIRENEE

dash Completed Tashks /l

Completed Tasks Last Week

Ali Evans
Alma Cogan
Billy Bunter

Bob Brown

Brett Chambers

Carlos Wallace
Carmen McRae

David Kelly

W Test
Donma Campbell |1 B Rewark
Eric Burns B Review
Ethan Rogers W Proposal
Frank Mclver _ O Investigate
Josh Morgan _I:E | B Implement
Liam Cross _
Nigel Molesworth
Pat Taylor _
Penny Dark _
Peter Ryan :
Philip Marlowe -
T T T T T T 1

N FH

ERIMEEBAUBENRBHE—IISN ~ 5TEENME KM ERNHERE - HPERFRRARTRNE

BN i858 - EIR © TEEnterprise Architect® + RO LU LA — N BTENIEHERERE - DR

MEBREXHNITIERRE -

HEMEROLUBE TRZNIMEEEBEMNERTE X - AU ~ BRASIRA - siEBFE XiRicE - K&RED

F5 5 ESobjectV TR EMMEL N E RN BRAVEED - FEBINENNTRZENEIRFR EHNAEBEX
%EH%TE?E@%% - MREREFEIIMEEEREY - WRITENA - MBEHEIS — M BESEINESENEEX

A @E STN:S °
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Backlog

In Progress (4/6)

Test/Review

the status of my order

le to add
f they have

zzzzzzzzz

Prices for some publishers do not include

Defect
Proposed

“The Online Shop web site country drop

MESBENRLANEERR -

Kz - ABBIWNTERIE

F—MES IR%

(c) Sparx Systems 2022
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Done Deploy
P
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RolLGBAREI BRERAREEEMBEERAZERE - BEBESEA KanbanEIZRUMLACE X AR HAVEIR
REMFNER  REELHBRMEUESHRHCHINE -

e

T

15

1

ENREREOS - AREEREAEE AMER" D2 -

£ ORER WEED - £F BEE"EELNEBPEE REWE > ERER" - RENAE

MEBPEE—TPEREE (EX RE - 200=2 ) - £ BR'FRPVFERERGSE - BE

BEBERE -

Mew Diagram x

Package : | Project Core

Dizgram : | Project Core
Type

Select From:

g Entity Kelationship Diagram
E'Eriksson-Penker Extensions
FEAF Diagrams

(=} GmL

(S} GRA-UML

&

| Diagram Types:

'E'g Basic

'E'g Backlog
'E'g Iteration

'E'g Complete

=] Kanban

= LieberLieber Autosar Engineer
[=]Mind Mapping

(=} MIEM

[SfMIEM 3.0

[=}oDM

[EF] Owner [Zachman Framewaork]

EE]Planiner (Zachman Framewark)

Kanban

Cancel Help

MREEINRPEAR BR - WHITUERERMDG %K -

NTRAMEIERERF
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T 780

1 RO ERE - BRTIEMN Z=BshEFEERIE -
o MRZALIERTER  BRHRREZ LA >>ZH

. NERESHEEERE  BEEEL ST Sk TR WEEREE B
2 STEMBERAEHIERE - - R EIRG 7 R TR
Toolbox v 2 x

Search L0 =
Elements
ﬁ Change
Defect

I Feature
User Story

SEABRITIERED

FNMARYHNESEAZEEXESMNIAASHI MBI TIER - FEHE M HRH A E o 5EN A B2
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@Stan:Page @SpecificationManager ngheGame %Modelwizard x 4 F

Model Patterns | Process Guidance Executable Patterns Application Patterns  VEA Examples

Kanban Perspective hd
P Panand Zoom
4 Kanban Workflows The Pan and Zoom facility is one of the tools that can be used to navigate
Kanban One Stage Workflow around a large diagram. Often the resolution of a diagram must be reduced to
Kanban Two Stage Workflow ensure it is wholly visible but by using the Pan and Zoom window you can leave
{ [2] Kanban Three Stage Workflow . the diagram at a readable resolution and pan around to areas of interest
zooming in when necessary. For more details see the Pan and Zoom help
topic.

Diagram Legends

The Diagram Legend facility is useful for manually or automatically changing
the appearance of elements and connectors on a diagram. A legend can be
added from the Common Toolbox and configured to codify the fill and line color
and line thickness. This is a powerful way to add meaning and expression to a
diagram and is particularly expressive when applied automatically based on
element or connector properties. It can be used with a number of specialized
diagrams such as roadmaps to create a powerful visualization. For more
details see the Diagram Legends help topic.

Create Pattern(s) Add To:  Kanban for Manage Users | Customize Pattern on import

4 MREP Y SANBEXRN EHRE  WEERRTIAERZERAPSANE - MRS
Z— 18 CEEMEEN - Eﬁi/\¢§'§‘tﬁ’\]6ﬁﬁ$¢z’£ﬂ

5 TS MERAZREINEEFELECH TIPFRRERY - RHEANERRILURIEGH TIFA
BT -

LB MRIN

BEE TIFRUIIT - BUBEWRN TAFIUEE NLE AR - ®IMBEEOAESRHWSNME - ERHERIER
B LFMENBY —2SEEBY 21 RB - BEES 2T ERRLIFERD - B e N —P B
=" e B0 E— DR TAERRED - B—MIER - IERREELTRERPHTRTRE -
REPRLCRESHN TIFMFERBEZXNERS - iﬁﬁ%ﬂﬁﬁﬁiﬂ SRR TTPEE

EEWBERPZLIN

EEREPEHINEREENEM - ol DUBR TFIME N —MUB KR S — MIERSEI - AR—PIHE
ER—FEnNEs  WHUBEZFERERMNT - IR—P BRI AN EEF EXEEEBHER —
PRBUHSASEXRIRCE - WZIB B IR E TR BN -

T3 115

1 HRBEREPHINE -

2 NEEHREIE —F B AEFEPNHUE -
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HYReFEZEBNFEEFEACBESIRCEN - BHIRENERENEL -

Bl

Backlog

As a Reviewer | want to be
able to be able to add words
to the online dictionary

Userstory

L

A

Stock levels on financial
reports don't include returned
items

Defect

L~ L

EEWERZEBEHIN

BNFERAUTERANNENX  aIUEERZBEHIN - SIHEXEE LIERETS — N RERNER - 4

AR ERYTTR O B R @S N eI e RSB MEX KRB -

p,

Queue

-

Userstory

As a Customer | want to be able to delete
items from my order before it is shipped

30 August, 2022

ZOEWNEX - [AFRERERRICE) S E RE EFBERER LT - AR - %% DropRlRasERS =
"I - WO LIBZ IHEX - —MHTIEREPREMERR - IREEHERL D SAELE ( 5 Create

from® ' tab ) PR TERREEMER - WES TR EBHERER -

.
T

1

1789
HRBEWREPHINE -

iz B e B REFEN AN -

NIMB#HRACEN T RZE N ENERZRIXE L -

2 BohR KT R RFERS ERR OV E RS _DEIR EOIZ%E - MANZER

EZRPMERTE -
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NGl
RS - KRBEN TETUEEMNREE RN R BB EBNFIELHR -

High Critical

.

As a Marking Manager | want
to be have a dashboard that
shows sales by demographics

L

As a Customer | want to be
able track my item on a map

2G

AR R
[

and regions
As a Customer | want to be
,‘ @ able to add new orders to
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e 57A Queue * In Progress * Mix/& 5 - Done A Deploy/@HY Iteration
Kanban EI$# 270 =048 - RILERE Z BN TRN BN BN
MEFNFBBRIZIR

SPEREE— MUK - OJENEGERRZEBREN TR - RENTR
Rl =X ( BAZNTRBHINERNZR ) - WEHEF B
"N RBORFEE - S F ERR COIEEE DIES N RR Lol
EERMAREN ST ER DM -

=R TERED =M EBRIERENBH="HEROEREHR

e A Low * Medium  High * Critical lanesE/]Low Medium * High#ICritical &=
BRI TR Priority BRI E B RE - I EF B ZEBINITER
= B R Priority EHT A ZFEBAIZIR

o —PMENERE - HPBIF Queue  In Progress ~ Jist/B A Done Fi8
BRI TENHEEY  DEEEBZEBINTRZBNENNHEE
FNEBREIR - UK

o ATEZHEME - HP Ready for Release ~ Staging Al Production 3878 k£
FTENAERY - ALERE 7 BN TR BENEINNEERNA
BB

BMERLE—NMENRX - OIENSEERZEERENITER - RENITR

HREINXE ( BEARN TEZBNEINERNEZR ) - RetE BohE

"N RERFELR - R E TEE IR DS _MER Lol

EERERMAGENSRIER PR -
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In Progress (5/6)

- !
As a Sales Representative |
want to be able to view
historical leads

UserStory
Validated
Medium

Adam Goodchild

Jane Ward

Pat Taylor

[(— | Sofuti..

[ ] Devel...

(— ] C#+Pr..

ﬁJZIVEE B EEBHERER -
HRDREN IOO%TEEZHT FABEREERobjectd » HPAAESFEIRE N 100% K - oJgEZ IR E

Q%ﬂ)ﬁﬂ: NEWRE

PN
F‘\/ﬁ °

R B

EFRRD L EWobject - TWNIME T HH
& [t object

B R EIRLAE R

TR
BeES
AR =S
ZRHEHB
TE%
T A 1]
NECHE
{EZR )
fat

s

IR -
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PERER

UETNBERIIS e B R E A 2R
ol AR D Ec AR M B ESS - 4

DECHLE -

Test/Review

-

[— | Test A
L .

i
As a Warehouse Manager |
want to be able to determine
the best product location to
minimize picking errors

UserStory
Proposed
Low

Yuki Kotabashi

-

(]
As aCustomer lwant to be able

to rent an item for a specified

PEIR

PEREO (E>-TREEESTR)
MEBREHERED EE-DDPE’J %L”lﬁ RIBHZZMIXEFMES

R B LI B R E PR TR £ -
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PNERNTFERNEME

XLEBBEMES I UEERE Lot -

HERS5S

R ERSHUEDE N — 1R - FURAD - dJgEREA B s i Aem

- REEBERE N GHas

—PEZEWNINLRK -

Bl#2 T Enterprise Architect



INH IR E&amp;EE 30 August, 2022

TRENHRSW IR ZES ETFECKEE (1ZHR - ETBEN RIS EERE LB DECE
o FREMATRMSMLETAFIE £ - FIt - EEMEAZZSRNEFR - BRI RIETIFRE -

FEPHER TR ERDEREL AP ER

Resource Allocation O x
HHEX: B =& @

Resource Role Allocated Time Expended Time % Completed Start End

Jane Ward Developer 14 2 15 15-Jun-16 20-Jun-16
Pat Taylor C++ Programmer 7 3 50 16-Jun-1& 22-lun-16
Adam Goodchild Solution Architect & 3 a0 14-Jun-16 16-Jun-16

S5 AIESS

THESE - RHE TEANLEEREN 100 - XEB) IEEBRE P Nobject PRI EFZHERAMR - bR 7
REEFHTAB LI - MOBEAFEEEHMER - SIMNERBFETRRNE - 1olsEZ N &R Fobjectis
RN —1ERBE S -

HRIRER

E R 1EEnterprise Architectt] ISEMIINE &R 55 —EEA - WIERSIERAEE FHURA TN 2 M &
BMWE ; BN OgETE R B U EXNIMEEREFHINE L FEHR - MEMBA JsEERAEERXNES - T
1CA 750 - Enterprise ArchitectZBie it Y F 2B BT oJIMEZE IR REXN TEIMAY D BCHITHEE -

Enterprise ArchitectiZ ft RSB UFRIRIR IR - MO LRSI HIRIEALBNESIIE - SEIESS - &5
BAES - HEE - HIAS DN AATUREECHWBEEXER - UNFREPORTCHRFOESR -

1310

NEEX >HE> RIEEIE > F5)
>HE> FREE > S5
>HE> REEE > BE

FHRIRIRIE R
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« Find in Project

@StartPage Findin Project X

Resource Tracking - | 30 Day Resources = | <5Search Term=

Drag a column header here to group by that| Re50UTCEs
Tasks Overdue

D Object Type Scope

| Active Tasks

Tasks Completed

Recently Finished Tasks

Tasks Ending Today

Tasks Starting Today

Authors with no Active Tasks

30 Day Task Summary (Simplified)

30 Day Task Summary (Full)

30 Day Resources h
30 Day Roles

BR ii:pud

ENESS ENEPEREBENERRNITE - EPERBPERREABED LN
T+ 100 -
5@2%&7%@%%&%5’9%%%? CFER B MESNFEIRDECR A

[=RON

SRERMESS EMHPERREFEHRZRNITR - EPESERBPASK -

BMESIE TEFSSKERNIATR - TEEFSEETH - AERENMES
WEBRDENFAER -

SRIIRHES EMHPRREFCHRFRNITER - EPESHRBEHASK -

EiiﬁfuST}A%‘?{%&@E’\JE%E’\JFEET_D% CFRR B MESHREIRD R
FAER -

BEAESS ENEPEREBENRERBRNITE - EPERAPANTEEABED LN
T 100 -
E@E@Jﬁ?ﬁﬁ%ﬁﬁﬂﬁﬁ&%ﬁ@ﬁ% CFER FEMESHEIRD LAY
AT ENEHTEREBEDERRNITE - EPERAPEROANTE - A

7IEE2 100 - £ EREAN" FERD - IBEBNSHKRE -
MEAL P ERENBRASTHRESNABITER - HER F DA ZESH
HERNEFEMAER - BEAERERRTH B ZA S TMAES -

ZEBTTAY ENEHGTEREECDERBRNITE - EPEmBEEER 100 -

i@{ﬁgﬁ?%ﬁ@%&&%ﬁ@ﬁﬁﬁﬁ% CFERTBMESHRRDECRIF
/E %_/D\ °

30K - S (BFE) REFZBRE EPARTHESHNERBE -
BEREBRCUIMBEACNESHEFNEIHERUE | HEH - MHNED
MRS 25 30 RINFTHIaRIPR A ESHIE RN BRA - EEE N B AUERA
THHESHNIEBAENEIER  BRERE >SZRALR > A5G >IN
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HAe" - ZEXLInEBe s JdEKE - #1d - éﬁ&%%’mulﬁﬁﬂ’ﬂﬁ@%@
JIRPEIZ—PRAN BR'NAEEN - Sl N BRE2FE3R B

30K - S () REFRE EPRRITHOESHTERE -
WMERIMEAENFRNESHTOAE - FAIEEDE 30 KWARNAEE
S - E B R FA S BRE A -

30RH IR HEIME P ERENE 30 KNEHHB B FRRERZHS <Search Term> PRI A (
BRSNS ) LERCRIESS -
30 KABB EIETPERENE 30 KASHBEBEEER (=230 ) UTAC <Search
Term> PRI ARIES -
BIZRAMNERR

Enterprise Architect 28 EZXVEIRINEE - RIFQIESBHES 2B - B IOl IEMO T FIEERER -
XN TERENZBRLESAER - FRE FERFHOENAR - nF~miBaEE - MBS E N EME AL
SRS RN A ARRED ESBE SV OAUEE R - FFRASGFENME TIER - BRE TR TIEY

EUEE - XERRULREHANTRSHMNSGUNER - ARLSRERYERNNEADEFRESNE
?’]Fiuu_iﬂﬁ%%?ft S SN B R R ENEE (BT O SRS E Y EE - R
RE -

Bl 1 BA B SRRV AR AR T AR I

UCEIER BRHIBA B RBDESNESSE - B RIS RSN EETM - ESESEKFHLE - A/NNEER KD
L M HEMNARAENESHEE -
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dash Active Tasks

Active Tasks

Ali Evans
Anna Howe
Buck Gold
Carlos Wallace
Carmen McRae
Elinor Dashwood
Eric Burns
Leon Major
Liam Cross
Penny Dark

Peter Ryan

7Bl E B BY SR 5E A Ay AR I

XS NTEMNERER FHENRRERIENFG ERT R TP ENEE - AMEBREARA - SRR e
TATFMBENHE - e BT HEP U CELEMRTRNTIENE ;| — P MRFREASEH 7B SMNE 2/

RE > ANWEFRERNEMNEARRES IO ERPEANIEH -
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dash Completed Tasks /l

Completed Tasks Last Week

Ali Evans
Alma Cogan
Billy Bunter

Bob Brown

Brett Chambers

Carlos Wallace

Carmen McRae

David Kelly
W Test
Donna Campbell H Rework
Eric Burns B Review
Ethan Ropers W Propaosal

Frank Mclver O Investigate

Josh Morgan | B Implement

Liam Cross _

Nigel Iu"lcleswor‘th_ -
Pat Taylor
Penny Dark

Peter Ryan _

Philip Marlowe

T
0 5 10 15 20 25 30 35

~BI-HHE A TIFIE M

PN EARNNNEREL FHECAN TN EEREE - REEEM RN - TIFREK P IR -
ZEFROLRTEENTRSHNGHNESR -
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dash Task Summary

Task Summary (1 Week)

Implement

Investigate

Proposal
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ENXHRIENR

BRZTEHUPULAR CIZEERE - {BEnterprise Architect/RIITEN—F TH - ©ANIFHNEREIRKFE -
MEAZ—MERNFEE  HTERG I ERNITET@MASEW - WHESFEARUL - XEWEANIF0E M
TESSNMEI LN - STETHERNESIRLIIEER— 1M GEEET RS - NSRS - FIEs
RBERI D ATID ~ FAEAGR ~ M A RS EMEABA LR D U EIERIEEK WM - rERELRRE - %
s~ WapEZE ~ Bn ~ M@mEREHEK - 2280~ BRI - HELS - ZEEMEEEN - XML EX ~ BHE »
MZE6l - AR - HE B MBS -

«goal» D
Provide customers with acompetitive

online shopping experience e —————— - —— 1

|

|

|

(from Goals) «tralce»

|

|

|

|

|

I

Rules Analyzer «business rule» ( «policy» ()]
Any person studyingwho is under the The will provide discount
—_— age of 27 with student identificationis — —————— "> tostudentstoencourage learning
considered astudent «enforces»
«trace»
This is a customer built rules engine

used to manage configuration items. It (from Bus(:%ess Rules) (from Policies)
has been extended to allow rules to be |

viewed and updated through a business |
web interface. |

T «trace»
| 1
| |

«trace» |

1 N\
As AStudent | want to buy books REQ117 - The system must provide a E ° o
atAcademicPrices || || ___ _ = mechanismallowingstudents to <m — ——— — ]
Requirement «UserStory» «trace» identifythemselves «trace»
Version: 1.0 Phase: In Progress Name
Priority: High (from Take Orders) | |
Institution
/:\ A United States
: Stanford
«trz;ce» Harvard
1
|
| Student Number
Student Verification E O |
This Requirements diagram shows
«column» a User Story that has been added
1D: NUMBER(8,2) to a Kanban diagram expressing
INSTITUTION NAME: NVARCHAR(50) the relationships to a number of
YEAR: NUMBER(4,2) business and technical elements.

~N

MHREHITR

Enterprise Architect/t¥FFE 7 M AP RES — B0 IERRE R TR 7 B@EBHENERE - BN
B oh Aol I B &R o] U R R Bt EIZR | - A5 ol URINESE © B0 - ol LUFRA T RIETRER S A T F
B PRSI ER RS S RMEN SR mERETKE D - FEHIMUERPUEMIRRR R ZERMNRT
RHR - FTK - IEAMLEERKSWEAESR -

BHHREE TR

BRPH TN USSR PHEQTEMTEAREK - AMOILIEXERE - 2RILUNIRECRIERE - B&
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30 August, 2022

FRAFEER D TIFNWEMENARBEE CEFREPNBEMER TR - MELETEXNFESEMTR

i E e

A
BRTRHFIERIEARRTRNER - XETRIMURENAS — M EARANNERE BRI FREZENED

WEER Y ERBARARTERFLIRERAIBAFNSHENEZERNER -

(]

«goal»
Provide customers with acompetitive

online shopping experience € ———— 1
|
|
|
(from Goals) «trace»
|
|
|
|
|
|
L
Rules Analyzer «business rule» ( «policy» D
Anyperson studyingwho is under the Thek will provide di:
— =i age of 27 withstudentidentificationis ~ @ ———————— to students to encourage learning
considered astudent «enforces»
«trace»
This is a customer built rules engine
used to manage configuration items. It (from Buﬁess Rules) (from Policies)
has been extended to allow rules to be |
viewed and updated through a business |
web interface. |
T «trace»
| |
| |
«trace» |
1 Kﬁ
As AStudent | want to buy books REQ117 - The system must provide a E ° (o]
atAcademicPrices [ || ___ _ = mechanismallowingstudentsto | _~- |
Requirement «UserStory» «trace» identifythemselves «trace» il g 10:17 PM
Version: 1.0 Phase: In Progress Name
Priority: High (from Take Orders) | |
Institution
/I\ A United States
: Stanford
«trace» Harvard
1
|
| Student Number
Student Verification E O |
This Requirements diagram shows
«column» a User Story that has been added
ID: NUMBER(8,2) to aKanban diagram expressing
INSTITUTION NAME: NVARCHAR(50) the relationships to a number of
YEAR: NUMBER(4,2) business and technical elements.
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RAER

FE (30 ProductiRfE - AN BHE —LLEIESE (W Scrum ) A ) B—MEFNIESER - XEMEFAEF
REWSNE - BolIEENEIE - BREXAPEAMEXR ( BFEIENEEMEK ) BRESH S InE 258
53 - L I - TEEnterprise Architect® - {EATTREB I URE—TREL ; WENAMENELTERTIHRER
BN - VEZ2—TETBUNENBRIEE - NMERSHWIMEZERIERNINE - ZIEATmBBEEEN
HESASBENERE 72k  EAXTHEEFPHRKEA -

S~ AN 2

SEREMERITPREN  REMEBRBESEERNE—NBED - FEHIED R BB P UEUEX
REFIE IR -

|

I EREEPHEZBHORE -
2 BRI EREBEPHFE -
TRIERRE

BE - REPWIMENREER~mBAEEFAZBHEEN - ARBEBUMNME—BESBWAMERIE I
TIE - REMLITCAETmBEEENRE - BEEAZESEMBEINARBENER NRERN - =alaes
BTN -2 NEZHEREPBEFNERER - SBESREBLINNEERE - WSNELE - FKD
MR S AT - EZEKHEHIRA -

ASBEEIRM RN FS LA PARREMR OR - HPEE | SREmE - WSNHAZR - BB s - LUK
THEETHNENEFNELE - FaillasE o LUE AR LERIF AN WSS T E WS S50
ERA RN BHEA - ZERES WS ERREBMSLHEEONEPIEREE B/ - I LERSMIEE
SERLAY TAFRIMLSS £ R -
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Unit: Quarterly Product Architecture

Q3'16 Q4'16 Q1'17 Q217 Q317 Q4'17 Q1'18 Q2'L

Academic Titles

Item Real-Time Tracking

Sales and Marketing Dashboards

Warehouse Optimization

Logistics Rationalization

Legend

[:] Planning
C] Implementation
C] Production

LA M EMF SR B R HAOC R AR E TR PR BB NMENESIRAHE A © Enterprise
ArchitectA —MYEMEBHE [ - X2 — 1S EVMENINEE - TR RE D LUBE B R AS N TTRNITIE
e - B AP EEHMANIE - XoJMel@— M FEMERNFIIRES - ANAMTmiflEEHEN
BEREIIRPHMUE - M EE ] DK E L SRR A MR &5 8 -

M4 F H ElementDiscussinns\kl"dndel Chat

As a Stock Manager | want to be able to predict product demand -

= %% Paulene Dean 16-Jun-16 4:35 PM

Is this related to peak demand times like the beginning
of the Academic Year or is it more general?

& Greg Michaols 16-Jun-16 4:35 PM

It is being driven by the upcoming Academic Titles
launch but it applies more generally as well.

S— AT FRBEENRRERESXRMESTHNINBE ST - XN INE oJsEFES KN EME &S -

12 A P =AY BUERIBAE R T2 Story Points - 1BIREHIABE— Mtk - EEELNMNEJLIER - —L&
FIBAR AR T/ WS SR SEBRIYTE - M EAMEI R e BE T E50R014 1t © Enterprise ArchitectE 5 )& A
SRR DECINAE - EARSR oI IEE TR IME U ~ BUFRINTE ~ SEPREYIE) ~ BB D EES - XN T mifl
AEERITZLNAY - IS BEX T — MNINE BRI BIA — 1 ZRE - EM)S ™ B R H AR HAY
475 - WEETIMERRoRE K MENE" FERPRA -
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Resource Allocation

MEHEXSN o BE @

Resource Role Resource: Jane Ward - | Start Date:
EJane Ward Developer Role or Task: | Developer - | End Date:
Pat Taylor C++ Programmer | * Complete %:

Drescription | History

AN

09-062016
13062016

30 August, 2022

Expected Time: [
AMlocated Time: 8
Time Expended: 2

IWEE R Y E SR R TERPEXRETLIF - RPRIEERE 2P UEXRE T FPIERIRS -

Backlog

Asa Customerlwant tobe able
to viewthestatusof my order

Userstory
Validated
High

L A

As aReviewer wantto beabls
to beableto addwords to the
online dictionary

Userstory
Proposed
Medium

L A

Prices for some publishers do
not include internal storage

costs

Defect
Proposed
Low

A Py E 2R I

HERAAEPE=TEROT/EREN - REMAESERERBIMIENERD - £EEIENERD - BRR

BMWEFEZEED  NBEMTORPEXNFERRAEN. -

T 780

1 BRIREEREZT TN -
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2 FERPEFZUTVIEN TIFI -
3 RIMBEHENEHUE  TEREESBEPERES —NEED -

<+
HFIE—MRE

REZ—Ma@ETE - BEKEELHTREMINZMATA - ERTmBEERANER  raflggades
RERE ENZZT ALK CEEIME IR - FIE - BABIETREN - SN Z o UL ERE - B
A 7RIE N TAER SR [EEFTROME - X BEEETIELOR (B ) SUNER (40 Sprint ) AY » FFAEIBA
AFEAREPHTERENEG T - AT oA EaEZ2 REMENINF - BrZ22M MRS I IEE
AREIANBUNEN - EERESAGTHNINEBREZEMTFESHUE - AFEHBMARARNREPH
MEARWIE - DEFmilAEEED Qe AT XISk g P> -

Enterprise Architectf %2 2 A 0] LIARBIER L - BB AN PONERE AL N EMS AN ISR 2
TiEk -

ERZZRGARNNTmABEIFITmABEN TARPHNAER - PTAFmBEEZRPS mliesE
AR BEREE - XMIFER TARERTRWASEEYE - BENTHEZ N TRABEHIDNE
g - NERBIESNATEELE -

Lock Diagram >

Lock Type

"1 No lock, general editing allowed

) Full lock, no-one may edi

() User lock, locking user may stil edit
@ Group lock, locking group may still edit

GrouplD: | Product Owners -

coce |t

REEGE-mBAEMNER - EMEARRCUEEZE - BAREEOPEBEMNIL S/ N\ RSB
E - MBSEFER—TESRC - "B NREEE -

Project Browser v B X
Bown td =-

Global Context

4 [10nline Shop Example —
= Backlog
T3 0nline Shop Example
b [£31 Stage Workflow
4 (72 Stage Workflow
! F= Backlog
:E'E Iteration
FlBacklog
Fliteration
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BE— M REEZER
FREF—MREE - CETIUERFRERFBIE -
T 780
1 XL RRE O PR EFEEREE -
2 ARPEGERRBWALE PIERRK"ZE - FER HERR WEHE -
3 M BIERELBIR P #FE P PUE" sk APUE" LM -
4 M A D" MUIFIRPEZERFRA -
5 PEWERHREEXL °
Pzl

o BREANMERAPZEAEMEREERE

o NTHBRRENZZE  JBERDPI="HNEROLIFARE - EPREZSIRERE
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5 /Ol YEAE 11

ENREHTUERFNDSRED - BiE TEUR ST R ARAR RS0H A TIER S - TETURIUA TAER
i In-Progress MR M B ——E LS 50AD - X PMERBEEIRA B0 - BESIESIEADPEIRA BIf” -

Enterprise ArchitectB W25 IRE O] AFSBNEIE TR - RIS BT AIRHITPBIER - *EW%TJ/X%ET%IE%E’\J
SR LOTEIH R T -

Enterprlse Archltectﬁ

MITEATNF KL - EorPia e E BRI ESORMNE TEIP - Br 7 TFIR
BERE ~ BEMIFNEER K 25+ B OIERLEESK -

[&" UserStory : As A Student | want to buy books at Academic Prices

>
(=) Properties Requirement:
- General An item needs to be idertified as an academic title
E| Rules
- Requirements
- Constraints
| Scenarios B/ UK-|ZiS|%@lC = Rea
=- R_elated Status Proposed
Ffles Students should not be permitted to buy any titles that are not D"ﬁic_”h MEd?”m
""" s marked as academic so a new property must be added to the item Priortty Medium
. . . . Stability Moderate
information model and related tables to categorize these titles. )
Type Functional
Last Updated 17-Jun-16 5:...
New Save Delete
Requirement Type Exdemal
An item needs to be identified as an academic title: Functional
Student numbers need to be verfied Functional
The Academic Price discount needs to be configurable at rurtime Functional

NTRENERTIFN - AAAREFELULUEFABRNERIMA - XLEUE SFEFL 821~ XX - O - Gk
PEAIESS - FAMFEZMMMES - LEBABERENMAR - BE~mifaE B MEE -

hEHEX:e BE @

Issue Priority Name: The database environments are locked down while the Linux upgrades are being done

Auto

The percentage for the academic pr... Medium Raized by: Greg Nichols - | Raized: 15-06-2016 - Status: |New -

EThe database environments are loc... High Fompieted iy -] Completsd: | [ -~ Pty | High =
Mersion / 1D 165066 3CEE1ISS Copy ID

Description | History

B 7T UAM-[IZ:=| %@

There is a Linux Operating system project in progress for the next couple of
weeks and all non critical database changes have been frozen during this
period. This will mean that the addition of the Student Verification table and
associated stored procedures will have to be delayed. A replica environment
= i = will he huilt on anaother server to allow develonment to continue.

pf" Defects pg’& Changes pg’s’ Events qf" Decisions pfs’lssues

Enterprise Architectt BB RE K FHASER XK - Xa—TMAENIE - o IE— "M A EEAERT

ZWFTEHARER - WRREO PR FAGER EIMFoURETTPRA - FEIMEERE - JIRIEHEE
hiEIME - AR RIENBENERERKER -
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Inspector o x
llia

Details Trace Summary

Az 4 Student [want to buy books at Acadernic Prices
4 8 Relationships
n"n Abstraction:Student Verification [Class]
q"h ShstractioniRules Analyzer [Component]
"o Bbstraction:REQTIT - The systern must provide a mechanism allowing students to identify thernselves [Requirernent]
q"n Motelink: [Mote]
B Discussions
4 B Requirerments
The Acadernic Price discount needs to be configurable at runtirme
Student numbers need to be verified
A itern needs to be identified as an acadernic title
4 B Constraints
The solution must use existing stored procedures where applicable
B Scenarios
B Linked Features
4 B Files
M ErProjects\Online BookStore\RequirermentshList of Academic Institutions. =l
B Testing
4 B baintenance
PRE Changes
Ea [ Mew ] Academic Institutions need to register for discount
4 [T Issues
B [ Mew ] The database erviranments are lacked down while the Linux upgrades are being done
BD [ Werified ] The percentage for the academic price discount has not been set by the product tearn
4 B Project
4 [ Decisions
Ed [ Werified ] Mo need to cite orwvalidate a student card
4 B Resources
FNE Fat Taylor: C++ Programmer

B Integration
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AOIAE R EIZR

ANENCERERNERE - SMHP O LIREECRFNERE  EXRMER T - AR EERIR
Z;ET%Z%DKH}T%‘E c REFNARE BT REERIMIBOER - AU ARAEPHRMEN TIEIE M
ZIRFEECHIIE - Mo BUAE .

e JTA> DA > BN THEERED - 5L

o ME>FREE > B > T RAENRTHEEXGEIN - 5

o ERFBLEPH HPMINER LT

ZIRIREIAR TAF - e AR -

o E>FREME > B > A UE BN LI

o EXRIBEPR BEFABR FZRLEN
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?g Kanban Diagram: "1 stage workflow"
B E X E A - NEENC)
Priority =
¥ Mame ¥  Priority ¥ | Phase * Status ¥ Type ¥  Modified A
P » pe P o P
|=| Priority: Critical
As a Customer | want to be able to add new orders to existing ones if they hav... Critical In Progress Proposed — Defect 17-Jun-16
|| Priority: High
As an Administrator | want to be able to have a maintenance window to updat... High In Progress Validated Requirement 17-Jun-16 =
As 3 Customer | want to be able to view the status of my order High Backlog Validated Reguirement 17-Jun-16
As A Student | want to buy books at Academic Prices High E] InProgress Proposed Requirement  17-Jun-16
=] Priority: Medium '
The Online Shop web site country drop down list is missing a number of small ... Daone Proposed  Defect 14-Jun-16
As a Reviewer | want to be able to be able to add and edit rules in the online ...  Medium In Progress Proposed  Requirement  17-Jun-16
As 3 Sales Representative | want to be able to view historical leads Medium InProgress Proposed Requirement  17-Jun-16
As a Customer | want to be able to delete items from my order before it is ship... Medium Queue Approved Requirement  17-Jun-16
Az a Reviewer | want to be able to be able to add words to the online dictionary Medium Backlog Proposed Requirement 17-Jun-16 -
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R HRETERRSS | FHRRFIRNE
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Project%?)uL\Pzﬂflﬂ’]%fﬁ%@i\ —MEGNERE - R TFIRERE - 85 BIIRTRNERNE
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» B8 1stage workflow. Kanban Diagram - x
(@ Start Page [S] Specification Manager | B 1 stage workflow 4 b
Element Role or Task Start End Complete || Recember 2020
06 o7 o 09 it 1 12
As a Customer | want to be able to view the status of my order 4/712/2020  5/12/2020
As 3 Stock Manager | want to be able to predict product demand 47122020 5/12/2020
Stock levels on financial reports don't include returned items 4/12/2020  1112/2020 ]
# Theresa Maranti Java Programmer 4122020 11/12/2020 15% ]
As a Customer | want to be able to delete items from my order before it is ship.. 47122020 5/12/2020
As a Sales Representative | want to be able to view historical leads 471272020 19/12/2020
A Adam Goodchild Solution Architect ~ 4/12/2020 10/12/2020 505 [ — |
# Pat Taylor C++ Programmer  4/12/2020 15/12/2020 505
# Jane Ward Developer r 19/12/2020 15%
The Online Shop web site country drop down list is missing a number of small... 1112/2020 1
A Benjamin Hutton C++ Programmer 11712/2020 965 |
As a Reviewer | want to be able to be able to dd and edit rules in the online .. 47122020 5/12/2020
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Traceability O x
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A As A Student | want to buy books at Academic Prices -
A -+ needed by

A Student Verfication
[+ -+ depends on
4 &l Rules Anahyzer
4 -+ depends on
A Arty person studying who is under the age of 27 with student identfication is considered a student
4 -+ needed by
[» REQ117 - The system must provide a mechanism allowing students to identify themselves
i &1 Rules Analyzer
4 -+ depends on

A The bookstore will provide discounts to students to encourage leaming
A v needed by
Ary person studying who is under the age of 27 with student identification is considered a student
4 -+ depends on
A Provide customers with a competitive online shopping experience
A -+ needed by
[ REQ014 - Shopping Basket
[ The bookstore will provide discounts to students to encourage leaming
[ REQ012 - Provide Cnline Sales -
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In Progress
Pat Taylor Benjamin Hutton Theresa Moranti
iy 2 g i 4
As a Sales Representative | want to be able The Online Shop web site country drop As a Reviewer | want to be able to be able
to view historical leads down list is missing a number of small to add and edit rules in the online grammar
countries checker
Userstory
Version: 1.0 Defect Userstory
Medium Version: 1.1 Version: 1.0
Medium Medium
Pat Taylor
— 1 C#+Progra... Benjamin Hutton Theresa Moranti
e 1 C#+ Progra... e 1 C++ Progra..
As A Student | want to buy books at
Academic Prices As a Customer | want to be able to delete Stock levels on financial reports don't
items from my order before it is shipped include returned items
UserStory
Version: 1.0 UserStory Defect
High Version: 1.0 Wersion: 1.1
High Low
Pat Taylor
=] C++Progra... Benjamin Hutton Theresa Moranti
1 Applicatio... =1 JavaProgra..
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Transaction

test scripts

Acceptance
Transaction Analysis Mot Run
maintenance
Issue
Requires details on GST tax requirements MWew
Task
Write code for transactions Mew
FESOUICes
Linus

— | Application Analyst

Sam
[ —— ] C#+ Programmer

The Transaction is dependent on the Account setting to ensure the
Country of Origin and used to determine any need for VAT or G5T.

g
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Sam
[E— ] C++ Programmer

The Transaction is dependent on the Account setting to
ensure the Country of Crigin and used to determine any
need for VAT or G5T.

3

Transaction Account
test scripts tags
Acceptance KeyClass = true
Transaction Analysis Mot Run
maintenance
maintenance Issue
|ssue Program the detail code VAT & GST sp... New
Requires details on GST tax requirements Mew Task
Task Program the detail code New
Write code for transactions Mew |-history -account
FESOUrCes
FESOUICES Leon Major
Linus [— ] Developer
—— ] Application Ana... 5 -
e discussions

* Leon: Construction has been started but there is an
issue on the Transaction requirements cover...

Leon: Started howewver awaiting a finalization on
the Transaction requirements for VAT.
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List of Project Issues: 24-Jul-2010 9:47:00 AM

Issue

Date/Owner

Description

Resolution

Test servers will be delaved

24/07/2014 Eloise Norman

The test server builds have been delayed
because the particular (unusual) memory
requirements to match the customer's site
are not available on shore. They are being
sourced from Singapore but it will delay the
builds and delivery of the machines.

Closed: 24/07/2014 Geoffrey

Sparks

The machines will be built and
delivered using standard memory
and the proprietary memory will
be added later. All performance
tests will be delaved untl the
memory is available.

downloaded different versions of a number
of the compilers. This has lead to
unpredictable builds impacting on testing.

Public Holidays 24/07/2014 Joanna Stoat The schedule includes staff working on Open: 24/07/2014
public holidays. A mumber of staff have
indicated that contrarv to what they stated
earlier they are not available.
Compiler Version disparity  |24/07/2014 Eloise Norman | A number of the developers have Under Review: 24/07/2014
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