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Backlog Queue In Progress (4/6) Test/Review

As a Sale Representative |
want to be able to view
historical leads

As an Administrator | want to
be able to have a
maintenance window to

As a Customer | want to be
able to add new orders to

As a Warehouse Manager |
want to be able to determine
the best product location to
minimize picking errors

existing ones if they have not
update online web pages and shipped

content

UserStory

Defect UserStory

Jane Ward
=] Devel.

Userstory
Paulene Dean
EF_—— ] Busin..

Yuki Kotabashi
S ] TestA..

o IRBIATPHLAF
gL, MEBLBMENASRA—EARETHTRAESELHLENES , FEBIEBNEMEZRZT
TEICRM N XA E S ; ISBAENREIMMAN A B RRFplam , FRERR
FENRE  BEREMREEEHITHINENE , ANMESREMNTAEZTA ;| #HITPIMEHNENER D&
EARR U —REETT—HE , MEHFVREE

Mame Max [tems Colar Default Unbound
Backlog 0 |:| Default el
Queue 20 |:| Default
{In Progress | |:| Default
Test/Review 3 |:| Default
Done 20 |:| Default
Deploy 50 |:| Default

o EBEETI/FRE
ERESNINMBEEETE , M ERREIRS , FHEBSNENREHREN , BENETmRXVERE
BRI Z /A =
{Eﬁﬂ;fﬁi . LER I IVMEANR AR ZVEEN - TR ENMMAZ R /D TFINE - ZR o] LURIRIR AIFIH
IERAZ 0]
NEIE R 7 Enterprise Architect PAYE IR INEETE @B PRI H HB T 2B BN e A B E ( EEHTRIF
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Queue

i 4
As a Customer | want to be
able to add new orders to
existing ones if they have not
shipped

Defect

Paulene Dean
1] Busin..

As a Customer | want to be
able to view the status of my
order

UserStory

i1

In Progress (7/6)

i
As a Sale Representative |
want to be able to view
historical leads

UserStory

lane Ward
=" 1] Dewel.

A
As a Reviewer | want to be
able to be able to add and edit
rules in the online grammar
checker

UserStory

Pat Taylor
[— | (++Pr.

Test/Review

Ay
As a Warehouse Manager |
want to be able to determine
the best product location to
minimize picking errors

UserStory

Yuki Kotabashi
—— ] TestA.

As a Customer | want to be
able to rent an item for a
specified duration

UserStory

Paulene Dean
=" TestA.

UTREMEBASLARA WS I LIFAA BT EE , FAARYRIEIITRAEY - X T(FoJsESH
Xi%ﬂ%%m)ﬂﬂiﬂﬁiﬁﬁ% C FATEKNER - NEEFERINE X DERRIVSNTRIAEY |, DRGNS
EZEENEIESZS

In Progress (5/6)

As A Student | want to buy
hooks at Academic Prices

UserStory

Pat Taylor
E— Ca+ Pr_
L% ”

PRAXL THEOIDER —MFEETHD , MABESNEM TENZHSUCKRERAEER » MBIl
FWSS EMXWNERER , REREAMRNEUES |, WSS DARTE M SRBER AL , oIS
REAEZUSINER , ADMMELTIIERL , oIS XML BXHWIEER , JURERENSBMFMAN
WEE W, IEX—VEES MM P -
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Rules Analyzer

This is a customer built rules engine
used to manage configuration items. It
has been extended to allow rules to be
viewed and updated through a business
web interface.

«trace»
v

As AStudent | want to buy books
at Academic Prices

[ ]

Requirement «UserStory»
Version: 1.0 Phase: In Progress
Priority: High

M
|
|
«trace»
1

=

Student Verification

«column»
ID: NUMBER(8,2)
INSTITUTION NAME: NVARCHAR(50)
YEAR: NUMBER(4,2)
STUDENT NUMBER: VARCHAR2(20)

2

«goal»
Provide customers with acompetitive
online shopping experience

(]

(from Goals)

«business rule»
Any person studyingwho is under the
age of 27 with student identificationis
considered astudent

«trace»
(from Buﬁess Rules)
|
|
|
«trace»
|
|
1
REQ117 - The system must provide a E
_____ mechanismallowingstudents to
«trace»

identifythemselves

(from Take Orders)

O

This Requirements diagram shows
a User Story that has been added
to a Kanban diagram expressing
the relationships to a number of
business and technical elements.

«enforces»

«trace»

«trace»

The book

(]

«policy»

tostudents to encourage learning

will provide di

Name

(from Policies)

Institution

Stanford

Harvard

A United States

Student Number

ZEER 7 = PR BRI =R IEREFTHIREE - BINEERATEERE , FEOEBENEIE XY

EXelEZBEEPH

i, SiERE 2B IEX BNEREFNEEZMMNE -
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Backlog

Eokaban Digram: "Bakdog’

Low

As a Customer | want to be
able to read peer reviews for
items before purchasing

UserStory
Proposed
Version: 1.0 Phase: 1.0

Medium

A
Prices for some publishers do
not include internal storage
costs

Defect
Proposed
Version: 1.0 Phase: 1.0

iy
As a Warehouse Manager |
want to be able to find
unallocated space for future
dates

High

.

As a Marking Manager | want
to be have a dashboard that
shows sales by demographics
and regions

UserStory
Proposed
Version: 1.0 Phase: 1.0

‘ 2
-

The default purchase date

order should be reversed in all

Critical

As a Customer | want to be
able track my item on a map

UserStory
Proposed
Version: 1.0 Phaze: 1.0

&

As an operation manager |
want to be able find picking
errors caused by system
glitches

Product reports
UserStory UserStory
Proposed Change Proposed
Version: 1.0 Phase: 1.0 Proposed Version: 1.0 Phase: 1.0

Version: 1.0 Phase: 1.0

Som

Enterprise ArchitectE2/0 " PNE 1 SO HEMNBERINEE , EECMEMERHHAITE EB 0] LI XA E
B IENBENINEEE AT RNERYE PR - TICEAMMERRE | BWHERSGIEE D LUR
I EMREDTAP |, SIS TEIIERRRG RMBEANETFS , N ~am « RSMER
HEBMRNAER , FEHENLENNER - LFmPiEEME - EREIS -

& R4FEEnterprise Architect A S E A B EM , o] LUFITEXLEENEOBAIRE , BEsSE. BB
2, BEXFHINE - XANERIERE , ANRNIIBIFABERER - REANERA—TIEFRANK , ZEE
DRVENEE ; JLUN— RSN TIEIUAMEIEES , BERE - AP - GhEE - B - AR - FKE
% - TEMyMAREY e RRNSIANZENUTEXERSGS] , FEOIDERRPHWECAUEHNUERSAE
EEPNINF , ENEBIEBNLIGRIBEIRHAT , T RBAENENHSES - FEBEBYHEE ME
BIRRAN BUNE , AIURASEAE , FEIMBENEERZIEEN , SAEBEBMNESENENR - B2, ATLE
SPERBEREN KT BERRALNMBREWIINGE , METREBH I ZBENASEN - Al , RB

BRANTRSBHERRE , S2EHIDBNREREEETEMS , WETLBEREN RHE" -
TR e

HITHEEAENEREENARRULIEBIIRELERN 2L TIED , FERMNHEEJIMERERERRE
B — DN Z N FHESR - 2 BCHEnterprise ArchitectSLF BB 2R ELINBER D) , BT EXHEIR ( HBAK
) MIE (RR ) ZENRZ - HOHENENRREBAILUFE S 2 ES— D LED , RAMAIDPFNITH
At , FEULIERAARHEE - T HBMMEANERICRESHIERS KN ENETHE -
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In Progress (5/6)

r L )
As a Sales Representative |
want to be able to view

historical leads

UserStory

Jane Ward

(= ] Devel...

Pat Taylor

— ] C++ Pr...
L. o

HEEIUEMATHREDLE , olMEMEREFA L - B ( SECTEER— ) U UERAHFESSIR
NE , ZHERTAEERER -

Resource Allocation

HEHEXSN o BE @

Resource Role Resource: Jane Ward - | Start Date:  09-062016 ~  BExpected Time: [
EJane Ward Developer Role or Task: | Developer + | End Date: 13062016 ~  Allocated Time: a
Pat Taylor C++ Programmer |- Complete % 15 : Time Expended: 2

Drescription | History

BeiE

EREIAURBNST—A ZHEY , BE3 A IBNER - BEARES , MERTER « HEHRMT
ERAENEESE - BUEOERESR - 28 RS - A - hel - B2 AR - FEE -

In Progress (2/8)

, di
As a Stock Control Manager | want to be
able to list stock levels for a selection of

titles.

UserStory
Version: 1.0

Faulene Dean
R Business 4. .
r,

o ERR - IeNBENE , UK—Z5EMEY , A1 R - BOAMENFBEREX - RAYSMNIA
THEFRERALUEE , EAFRNAE  ZEARS  OEFLER , XUA2REIRTEAREELEE
CROYIBIRAEIN - (OIS BRE ML L B AR EARAEREMNTE -

EnterprlseArchltectgﬁﬁ\]%mg’f&. PURGFZIEMEN TERER , ol RIEE" FANEE NESED
mMB=it - TEREXEN— W/\_JZ_/\BJIEXE/]I«E/)IL'{});IJZZD WB)\EXI’TILE/}IL;—EX? /\gjf& NET
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BERENNEL , RENRERENIMBNREEREDZIARNERNE—EE - IBLE , “alEEE
A LABE A Enterprise ArchitectfZ ZINEEBEREE W] , BEREPIMENINFAZRLTEEX -

AFZE TR rERATodEEETE  BEWRMTNERINEFEER , KAZITEHNZ— T AT
BB AN ST ~ 2849 ~ IRt ~ SEHE - MIAAIEP B R E BT & XEWE B R LAY TIFUUE o DIBE 2] A s
FRE ~ WHEAN ~ BER ~ B3R - RMIRIITER ~ LAEN UX RE - RIENE - BUEEER BF Wil - &
PEYPERET R~ MEZ - HINPHENAE—RIJUER—HEPEATAMINNERMEENINE TR
FETIHME , BNEBEMR ESINTENERESPIMENERR N AEFNMNER -

SR IINET

Enterprise Architect S EZRWEIRINEE , TH T AIRZEAERNNNERMACGRR , ZRIEHNERREZREE
B, FEF AT AR E M E A AL RAE B SRl E AR TR 7% - B—RIINEBEE , B
?E CEINBE - REE , BEOILIERZESHENAF EXER , XEERRIUGHEHMREMNEE

dash Completed Tashks /l

Completed Tasks Last Week

Ali Evans
Alma Cogan
Billy Bunter

Bob Brown

Brett Chambers

Carlos Wallace
Carmen McRae

David Kelly

W Test
Donma Campbell |1 B Rewark
Eric Burns B Review
Ethan Rogers W Proposal
Frank Mclver _ O Investigate
Josh Morgan _I:E | B Implement
Liam Cross _
Nigel Molesworth
Pat Taylor _
Penny Dark _
Peter Ryan :
Philip Marlowe -
T T T T T T 1

N FH

EWRIMESETATENCT A —THAN - FTEENMETAMRNAERE , HEhHERFRANERAE
BA 3858 - WM. EEnterprise Architectd , OO UG EN — M NATRNINE EBEE |, DlinE
MERREXEM TIERRE -

HEM BB TRV EEERMNEREX , IR - REAICRE , SiZAF EXRCE - TRED
EF N ESobjecti TR ERVMEEINE PN ERABED , HEHBENMENNTEENEIER LAEEER
RRESHTIE - MREREERIIMEEERY , WK TEA—MBERI S —MBESBIINERMENEEX
NBERIWIE -

FEUHERG |, BEMR 8 NTAN RIEENTRLF -
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Backlog Queue In Progress (4/6) Test/Review Done Deploy
Priority

thestatus of my order P incuce retuned tems @ vian
e () e
fro (@)iow
e
nnnnnnnnnnn
= s

zzzzzzzzz

Prices for some publishers do not include

Defect
Proposed

s aStock Manager | want to be able to

“The Online Shop web site country drop

s a Customer | want to be able to delete|
items from my order before it is shipped

IS EEMNEEANEBHE , SHNES L%zﬂJjﬁﬁiL,m EHEELEGELﬂﬁ , REHBH
BRE - - AR TIEREEBINEAVNEBEETRHEEE 2B TR H E’JEQ%%? REABH
=M IRRH , UBHEI T —NFEEHEE |, UL H#E -
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BREAL]

BIZEWMER

EREZAFHEAR RO ERIIAE B F AW IR - HED NS NEE |, HRRE TIFSRRF
TRNERAERD , ANTTAEFRENE -

RGBT RN E BRI REEEBREERCIZERE , BERFEM KanbanEIRUMLEE X IR HAIVEZR
REMFNER , ARELEHBRMEUESHRHCHINE -

T3 15
1 EXNREREOS , ARREREAEE RMEKR" W2 -
2 £ RER EESD , £F XA EELNEBPEE REWE > ERER" , RENAE

MEBPEFETPERIEE (EX  RE - 200=2) - £ BR'FRPAFEERDE  RE
ShAERE -

Mew Diagram x

Package : | Project Core ]
Dizgram : | Project Core Auto
Type
select From: | Diagram Types:
] Entrty Helationship Uiagram { i Basic
E'Eriksson-Penker Extensions IEIE Backlog
FEAF Diagrams 'E'glteratioﬂ
[=f GML Fa Complete
[=f GRA-UML
=] Kanban

= LieberLieber Autosar Engineer
[=]Mind Mapping

(=} MIEM

[SfMIEM 3.0

[=}oDM

[EF] Owner [Zachman Framewaork]

EE]Planiner (Zachman Framewark)

Kanban

QK Cancel Help

3 MREEINFRPEAR BR", WHTUERERMDG %K -

NTRAMEIERERF

THIMERRE EEWMERR , BEXLIAMNEIESD - elJdUEFEEPCEAFENTR , WollIENE
R TEETEENEIERPIOMITE - HOR BB UEINEER L, BEREBPNEBZRHT - BFR
Bl ~ BREEFEN - BRAESAMERZRSM - HRMEFTK -

c) Sparx Systems age 100 B) nterprise Architect
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ST EREERE LN, BANANEEIRRATRREEEN TBME , URE EEEEW\L R ES
BEREEXN T —1PEME , AENTENBUESEP—NEEILR , BATKEAINEZEE - &N, BRHK
BHRFMNEE  BNRRAEERNEE , UBDEIEE—1FE8al -

BOJUE BMGAT WIRER B8 TUE L& XFINEE -

REEITFERE , BRI ERUER=BoH T - TEEIEREMS T —HRATE |, LoIERBIRER
EWE LIRS, BYLURINERRENITE -

T 780

1 RO ERE - BRTIEMN Z=BshEFEERIE -
o MRZALIERTER , FRELHRREZ LA >> %

o BB BEENEEERAE , e S B T R AT WEE T B
2 ST EMBERAEHEERE - A ERE 7 R RS
Toolbox v 2 x

Search L0 =
Elements
ﬁ Change
Defect

I Feature
User Story

SEABRITIERED

FMEARYHNESEAZEEXESMNIPAASHNIH MBI TIER |, JFEHEMNHRH A E o5 A B2
B HEN TS LIEA - BRXOLINLH S, BEREP—RRNEEIESS , 11 %J’?’ﬁi AZAEA
BE, ALERRIMEISMEBNERER  KIEERERE RN TIERE ; Sl , — P =MEK
TERIRE OIS = BRI - S RBERSTLUEEISNENEENTEE , K& TIERZSBHNZ N
B - BB RO LIE L MR RIEE 2 BB TR , (ol M AR TIERiRMR 2 BB TR -

EI&IVE/ML’fEi?FEEt%BE)ﬂS%% REMZ T —D P = PR TIER , EAMEERE - EEONTEW
WA -

T 115

1 EXEREOS , BEZZTHREANE -

2 PAN R E ARBIT R BRI, F#R Cul+ShifttM » N E/RE VMR BIEEINF (
BEDS ).

3 pef BAEIVRINE |, RERhERE MUAI ST EE MESESER - BREERN B

E", Bk E RS ERN =1 TIEREE -

o FHR—MERIIEMRZ

o ERMAELIEREZ

o EM=MERIIERIE

SBEEEP—MENN , ANERE ER—PREAERRFMILNERERZENE RERRER

AN
JJo
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@Stan:Page @SpecificationManager ngheGame %Modelwizard x 4 F

Model Patterns | Process Guidance Executable Patterns Application Patterns  VEA Examples

Kanban Perspective hd
P Panand Zoom
4 Kanban Workflows The Pan and Zoom facility is one of the tools that can be used to navigate
Kanban One Stage Workflow around a large diagram. Often the resolution of a diagram must be reduced to
Kanban Two Stage Workflow ensure it is wholly visible but by using the Pan and Zoom window you can leave
{ [2] Kanban Three Stage Workflow . the diagram at a readable resolution and pan around to areas of interest
zooming in when necessary. For more details see the Pan and Zoom help
topic.

Diagram Legends

The Diagram Legend facility is useful for manually or automatically changing
the appearance of elements and connectors on a diagram. A legend can be
added from the Common Toolbox and configured to codify the fill and line color
and line thickness. This is a powerful way to add meaning and expression to a
diagram and is particularly expressive when applied automatically based on
element or connector properties. It can be used with a number of specialized
diagrams such as roadmaps to create a powerful visualization. For more

details see the Diagram Legends help topic.

Create Pattern(s) Add To:  Kanban for Manage Users | Customize Pattern on import

4 WRISES 1 SANBEXEN"ERE , WEERRERERZEEADTSANE - 8MEAE
Z— 18, CEEMEEN - Eﬁii/\@i‘tﬁ’\]ﬁﬁr??ﬁ%ﬂ

5 TS MERAZREINEEFELECH TIPFRRERY - RHEANERRILURIEGH TIFA
BT -

LB MRIN

BEE TIFRUIIT , BUERN TFIUEE NEEBms) , ®RMBEEIAESRHWSNME - ERHERIER
Be, THERETED 23 BEBE 2 MIB , BEASS I ERRNIIERD TE = A—TARBEE
TR - B, E— AN TIERRSD | B RER | BESRIBE RS RER TR -
REPHELEBOTERBEERBEERERS ?&Eﬁ%f&’ﬁﬁﬁi#%’ SRR TTPEE

EEWBERPZLIN

EEREPEHINEREEXEM , ol DUBER TFIME A —MUB KR S — MIERSE - (AR—PIHE
ER—FEnNgs , WHUEEZFERERMNT - IR—P BRI AN EEF EXEFEHER —
PRBUHSASEXRIFCE , W BB IR E TR BN -

T3 115

1 HRBEREPHINE -

2 NEEHREIE —F B AEFEPNHUE -
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HYReFEZEBNFEEFEACBESIFCEN , BHIRENERENEL -

BN

Backlog

As a Reviewer | want to be
able to be able to add words
to the online dictionary

Userstory

L

A

e
-

Stock levels on financial
reports don't include returned
items

Defect

i %

EEWERZEBEHIN

BNERAUTERANNENX , aIEERZBEHIN - SIHEXEE LIERETS — 1M RERNER , 4

AR ERYTTR O B R @S N eI e RSB MEX KRB -

p,

Queue

-

Userstory

As a Customer | want to be able to delete
items from my order before it is shipped

ZOEWEX , AFREERRICE S E RE EFBERERRE - WNRR |, %% DropRlRasERS =
"I - WO LIBZIHEX , —MHATIEREPREMEBERR - IREEHERL D SANELE (5 Create

fromfB' tab ) PR TERREEMER , WSES TR EEBHERER -

.
T

1

1789
HRBEWREPHINE -

iz B e B REFEN AN -

NIMB#HRACEN T RZE N ENERZRIXE L -

#e B BohR RT R RFTERS ERR o2 E S _PEIR EOIZNE , MANZER

EZRPMERTE -

(c) Sparx Systems 2022
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Tl
RS, KRBEN TETUEEMNREE RN R B BEBNFELHR -

High Critical

.

As a Marking Manager | want
to be have a dashboard that
shows sales by demographics

L

As a Customer | want to be
able track my item on a map

2G

AR R
[

and regions
As a Customer | want to be
,‘ @ able to add new orders to
As a Warehouse Manager | existing ones if they have not
want to be able to find shipped
unallocated space for future
dates
Paulene Dean
E———— 1 Busin..
BREWER

ABLRBHNEFREEREDTREEUFSENERE , fHEﬁ*”ﬂE%‘%E@iﬂéuﬁP , LR R B R RER
EREDM - Enterprise Architect B8 BT EFIEERMILRINGE , NBERMAE , TEGREPSRAEER
B - ZEERE , AP oSSR EBRINR , MﬁﬁﬁlB)ﬁ%E??ﬂ%F‘T%T#JMEE@IVEM&E% .

T3 730

1 P RS> HREE>"ER> ERERER"THAEXEIR -
VEIMTER , FEEDEPERAER DI L EREINEE -

2 WEEHT FNETERE -

h R Eas E R

AT TMARAI B B RE A =B AR IEEHTH LIENE |, 7 mArA & ME\A B R & EARE — AR
IHAZERE 15J§Dm1f§%ﬂ%?7kﬁﬁ?*ﬁﬂ?ﬁ’]ﬂ SRAREAA - RTLUERFA BB EERTI ; NE
2 ¥ fribbon’d f%%%%é%?%%ﬂ%ﬂﬁ’]l%ﬂ]

SIEAMBEINEX Y R E RN R R IEEEAS I ZNERE -
1. FEEERENR -
2. BRENERBEMMNZERS (MRER) | FIEEERS -

Mame / Alias - M
Filter

SEEREALERN TR NED RGN ERPERE -
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Backlog

¥
As a Customer | want to be

order before it is shipped

UserStory

able to delete items from my

(c) Sparx Systems 2022

Queue

As a Customer | want to be
able to add new orders to
existing ones if they have not
shipped

Defect

Paulene Dean
B Busin
%

As a Customer | want to be
able to view the status of my
order

UserStory

In Progress (3/6)

Page 15 of 56

Test/Review

L
As a Customer | want to be
able to rent an item for a
specified duration

UserStory

Paulene Dean

] TestA.

30 August, 2022

Bl#2 T Enterprise Architect
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AR 3EIn

Enterprise Architectie tf 7 F= TR B RE I A INE B REREI - T HERRE , RolLIEXELEY -
NEFINN - o] PCUHEQEMRBEEREENEREER | ISBOEFMEREMRC - XFE BRI
ITEFEEZ AN —HEAFRANWERT Lt ELNERE , B oI BI TR ERRM RIS - F5mEAIN

BEEFE,

BEXBRENEY - AEMIN , 1BER BRIEE -

x

Configuration
Sub-lanes
Appearance
Advanced
Filters

|z thiz page to bind & K.anban to a property or tagged value [moving elements into a lane will
change the property] and to create the main lanes for the diagram.

Froperties
| Enabled

Bind K.anbar to:

Matme
Loy
tediurm
High
Critical

Mew

Show Mares in Title Bar Swimlane width locked
Element. Priority Read-only Bind Fill from binding
rax [terns Color Default Bind to Left  Mot-Bound

0 |:| Default [+
0 [] Defautt
0 [] Defaute
0 [] Defaute

P odify Delete

Cancel

Help

SRER BROTEEN , BFOAN BEE" A - SERILIE :
o REEMNEARM , AINEEERRLEAER , ENEEENERRNIFELD , 8 IKENTEEZ

EWBE , IR

o HEEWME LOIZE - BNk EREE ; IR
-FHOIREE , EXFEHENBMY  UEFE
SR d ABEERREN , sSNZBUEEER
- RIMAAERBUN B
NTIENFE, MoLlEX :
- AR MU EE X EPHRATRYE

" e ER

- FERERHE
- EEEMIFITRANBMINEE
1310
TNEEX > >R EE>BR> ( R/ T ERERZED ) 3

>HHE> N ASENER (ERTDARNERE)
wa
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RI>EFR>EE-FR (B ANERE L)

LTRSS EXRaRE S, ARELERRZW |IBER
EEERLE, AREEER AR

AC & 3E I

A 175

EH
P ERELIREDERINEN A TEZE - IRKREPZERE , ZERNE
WAIFERE -

ARt B R AR
BPILE AR o ERIFRR B PRIEE FH B RBERN (BARRFEE
BW) - —BEXTFE , XERZEJIK -
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Enterprise ArchitectiZ ft RSB UFRIRIR IR - MO LRSI HIRIEALBNESIIE - SEIESS - &5
BAES - BEFE - HIS DN AATUREECHWBEEXER , UNFREPORTOHAFOESR -

1310

NEEX >HE> RIEEIE > F5)
>HE> RFEEE > 25K
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FHRIRIRIE R
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« Find in Project
@Start Page Find in Project X
Resource Tracking - | 30 Day Resources = | <5Search Term=
Drag a column header here to group by that| Re50UTCEs
Tasks Overdue
D Object Type N Active Tasks i Scope
Tasks Completed
Recently Finished Tasks
Tasks Ending Today
Tasks Starting Today
Authors with no Active Tasks
30 Day Task Summary (Simplified)
30 Day Task Summary (Full)
30 Day Resources h
30 Day Roles
SEESS HIMEPEREAFENRRENTER , EPERABPERKETAEDE/N
T 100,
BMESIE T ERNENESHNFAE TR , HER I8 MESHNEIRD EIFH
1%1%\0
SRERWES FMEHPEREFC I RARNITER , EPESERBHEANSK -

BMESIE TESSKERNIATR , TEEFSEETH , AERRENMES
WEBRDENFAER -

SARITaRIES EMHPRREBCHRFRNITR , EPESHRBEHASK -

EiiﬁfuST}A%‘?{%&@E’JE%EWEE%% RN TE8MESHERDEH
FAER -

BEAESS EMETEREBENERBRNITE  EPERAPANTEETABE DN
T 100,
WMEANE FATBEBEATHESHIR , FER FEMESHEIRD R FA
EE.

BRI SE X ENETEREECDERBRNITER  EPERAPEZROANTE , THE

AR 100 - £ BREN"FERD , FEZRNERIKRY -

MEAL P ERENBRASTHRESNABITER , FER F DA ZESH
HERNEFEMAER - BEAERERRTH B ZA S TMAES -

Z2E5E ENEHPEREECHEFRNITR , EREMB LR 100

i@{ﬁgﬁTEEE%&E%E@FE%ﬁ%  FERTE8MESHERDEHTE
/E %_/D\ °

30K, EF (BE) REFZBRE EPARTHESHNERBE -
BEREBRCUIMBARNESHEFNEIHERUE | HEH - MHNEL
MRS 25 30 RINFTHIaRIPR A ESHIE RN BEA - EEE N B AUERA
THHESHNIEBENEIER , BRE RE>SZ>RAUELA > A5G >IN
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HAERe" - ZRXLIMEHBeyHEWS , flil, SHNSINENIEA®
IIRPEES—TEA GR'NEBHN , W1 "M SRE2FEEN B -

30K, S () REFRE EPRRITHOESHTERE -

WERIMEAENFRNESHTOAE , FAIEEDE 30 KWARNREE
S0 - TR AR RIS BB R A -

30K TR FEIMEH P REN L 30 KNS H B H B RZMS <Search Term> FRYN A (
SZE2WED ) ULAHESS -
300 RAR® AIMBPRAEN XL 30 KNESHEBEARER (T2 &% ) LA <Search
Term> PRI AIES -
EBEINE

Enterprise Architect A EZXWEIRINEE , RIFQIESBHES ZHER , B IOl EMO T FIEERER -
B FEREMBENERINER , e TERENBERNE , AT RIRAES - 1A 2BRE BN
RRFBENHRARENESHE SN IACEE , FF“&AmﬁﬁEE’JB)\ExIT’EIJﬁ , BRE MR T

EUESE - XERFRULRHANTRSHMNSGUNER  ARLSRERYERNNEADEFRESNE
?ﬁ?uu‘%ﬂﬁ%ﬁﬁt ° ﬂL\U}\W%ﬁfﬁBJLE:‘?ﬂEE’JI% BHBATEILIBREIZA, EXNERE ~ ERRMN
RE -

A5 FA1BA B SRRV AR AR T AF I

UCEIER BRHEIBA B RADENESE - BRI SRS EETM &, ESEIEKFHLE - A/NNEER KD
L M HEMNARAENESHEE -
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dash Active Tasks

Active Tasks

Ali Evans
Anna Howe

Buck Gold
Carlos Wallace
Carmen McRae
Elinor Dashwood
Eric Burns
Leon Major
Liam Cross
Penny Dark

Peter Ryan

75 EBA B R SE Ak Ay AR I

XS NTENERER FHENRRERENFG ERT R TP ENEE - AMEBRBEARA , SRR e
TATFMBENHE - e BT HEP I CELEMRTRN TIENE ;| — P MRFREASE 7B SMNE 25/

RE > ANWEFRERNEMNEARRES IO ERPEANIEH -
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dash Completed Tasks /l

Completed Tasks Last Week

Ali Evans
Alma Cogan
Billy Bunter

Bob Brown

Carlos Wallace

Carmen McRae

David Kelly W Test
[
Donna Campbell B Rework
Eric Bumns W Review
Ethan Ropers W Propaosal

Frank Mclver O Investigate

Josh Morgan | B Implement

Liam Cross _

Nigel Moleswaorth

=g
Pat Taylor _

Penny Dark
Peter Ryan
Philip Marlowe | 1]7 2]
T T T T T T 1
0 E 10 15 20 25 30 35

RI-HEE IR EE

XM EARNNNERESR FHBECHN TERNEEAREE - REEEM RN, TIFREK P IR -
ZERILIRHENTIRSHANGHESR -
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dash Task Summary

Task Summary (1 Week)

Implement

Investigate

Proposal
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ETIXFHER

BRZTEULULAR CIEERE , BEnterprise Architect/RIITEN—F TH , B AMNIFHNERERKFE ,
MEAZ—PMEXRNFEE , HTERG M ERWITETmMASEW - WHESFEARUL - XEWEANIF0E M
TESSNMEI LN, STETHERNESILIIEER— 1M GEEEF RS - NERFWE - FIE
RBERI D ATID ~ FAEAGR ~ M A RS EMEABA LR D U EIERIEEK WM - rERELRRE - %
s~ WapEZE ~ Bn ~ M@mEREHEK - 2280~ BRI - HELS - ZEEMEEEN - XML EX ~ BHE »
MZE6l - AR - HE B MBS -

«goal» D
Provide customers with acompetitive

online shopping experience e —————— - —— 1

|

|

|

(from Goals) «tralce»

|

|

|

|

|

I

Rules Analyzer «business rule» ( «policy» ()]
Any person studyingwho is under the The will provide discount
—_— age of 27 with student identificationis — —————— "> tostudentstoencourage learning
considered astudent «enforces»
«trace»
This is a customer built rules engine

used to manage configuration items. It (from Bus(:%ess Rules) (from Policies)
has been extended to allow rules to be |

viewed and updated through a business |
web interface. |

T «trace»
| |
| |
«trace» |
v 1 ) —
As AStudent | want to buy books REQ117 - The system must provide a E ° o
atAcademicPrices || || __ _ _ = mechanismallowingstudents to

Requirement «UserStory» «trace» identifythemselves «trace» il g 10:15 PM

Version: 1.0 Phase: In Progress

Name
Priority: High (from Take Orders) | |
Institution
/:\ A United States
: Stanford
«trzéce» Harvard

|
| Student Number

Student Verification E O |

This Requirements diagram shows
«column» a User Story that has been added

1D: NUMBER(8,2) to a Kanban diagram expressing

INSTITUTION NAME: NVARCHAR(50) the relationships to a number of

YEAR: NUMBER(4,2) business and technical elements.

STUDENT NUMBER: VARCHAR2(20) _

~N

MHREHITR

Enterprise Architect/t¥FFE 7 M AP RES — B0 IERRE R TR 7 B@EBHENERE - BN
B oh Aol I B &R o] U R Bt =R |, A5 ol LURINESE - B0, ol UFRA T RIETNERS A T F R
EPRASIBER RS S RMEN SR mERETKE D |, FEHUIMUERPUEMIRRR R ZERNRT
RHR - FTK, IEAMLEEKRKSHEESR -

BHHREE TR

BRPH TN USREE PN EQTEMTEARE , AMOILEXERE - 8RILUMIEECIERE , B&
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£

SRR IEDS TN NN AR B EEFRAFMER M ERTE , MXETEFSHiTE
R -
ERFPTINENABEDTAL , BRREETAR — M HEES LM EEERN DY , B

1A
X
AERTRFLERIEABRRTENERER , XETRUUEENGH — 1B RN NWEREBIFEENS D

t b |IF o8

>
ﬁ/c

WEER Y ERBARARTERFLIRERAIBAFNSHENEZERNER -

«goal»
Provide customers with acompetitive

(]

online shopping experience € ———— 1
|
|
|
(from Goals) «trace»
|
|
|
|
|
|
L
Rules Analyzer «business rule» ( «policy» D
Anyperson studyingwho is under the Thek will provide di:
= age of 27 withstudentidentificationis ~ @ ———————— to students to encourage learning
considered astudent «enforces»
«trace»
This is a customer built rules engine
used to manage configuration items. It (from Buﬁess Rules) (from Policies)
has been extended to allow rules to be |
viewed and updated through a business |
web interface. |
T «trace»
| |
| |
«trace» |
1 Kﬁ
As AStudent | want to buy books REQ117 - The system must provide a E ° (o]
atAcademicPrices [ || ___ _ = mechanismallowingstudentsto | _~- |
Requirement «UserStory» «trace» identifythemselves «trace» il g 10:15 PM
Version: 1.0 Phase: In Progress Name
Priority: High (from Take Orders) | |
Institution
/I\ A United States
: Stanford
«trace» Harvard
1
|
| Student Number
Student Verification E O |
This Requirements diagram shows
«column» a User Story that has been added
1D: NUMBER(8,2)

INSTITUTION NAME: NVARCHAR(50)
YEAR: NUMBER(4,2)
STUDENT NUMBER: VARCHAR2(20)

to a Kanban diagram expressing
the relationships to a number of

(c) Sparx Systems 2022

business and technical elements.
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RAER

FRE (3 ProductiRfE , AR BHE —LLEIHEE (2 Scrum ) A ) B— MEFNIESER , XEMBEFAEF
REWSNE - BolIEZNEIE - BREXMAPEAMEXR (BEIEDREMEER ) JRESHSMPINE 2
53 - L I, #EEnterprise Architect® , {EATTEEB I URE—TREL ; WENAMENELERTIHRER
B - AEZ2—TETBUNENBRIER , MERSHWIMEZERIERNINE - ZIEATmBBEEEN
HESASBENEE 72k , EAXTHEFPHRKEA -

S~ AN 2

SEREMERTPREN  REMEBRBESEERNE—NBED , FEHI DRI BE P UEUEX
REFIE IR -

|
I EREEPHEZBHORE -
2 BRI EREBEPHFE -
TRIERRE

BE  REPNIENREZER~mfaEaFAZEHEN , ARBEBUNME—AESEWAERNIE I
TIE - REMLTCAETmBEEENRE , BEEAZESEMBEINASRBENER NREN , malaes
BTN -2 NBZEREPBEFNERER , BESREBLINAEERE - WSMNELE - FKD
MR S DA, EZEKHEHIRA -

ASBEEIRM RN FS T PARRMR OR - HPEE | SEmE - WSNHAZE - BB R , DUk
THEETHNENEFNELE - FaillasE o LUE AR LERIF AN WSS T E WS S50
ERA RN BHEA - ZERES WS ERREMSLEEONEPIEREE B/, I LERSMIEE
SERLAY TAFRIMLSS £ R -
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Unit: Quarterly Product Architecture

Q3'16 Q4'16 Q1'17 Q217 Q317 Q4'17 Q1'18 Q2'L

Academic Titles

Item Real-Time Tracking

Sales and Marketing Dashboards

Warehouse Optimization

Logistics Rationalization

Legend

[:] Planning
C] Implementation
C] Production

LA M EMF SR B R HAOC R AR E TR PR BB NMENESIRAHE A © Enterprise
ArchitectB —MIEMEBHE [ , X2 — 1S EVMENIEE , HTEARRE D LEEE B R AS N TRNITIE
bhF , AP EEHMANIE - XoJMUel@— M FEMERNIIRER , ANATaiflEEHEN
BEREIIRPHMUE , MEE KRS EE LT SRR A AR &5 8 -

M4 F H ElementDiscussinns\kl"dndel Chat

As a Stock Manager | want to be able to predict product demand -

= %% Paulene Dean 16-Jun-16 4:35 PM

Is this related to peak demand times like the beginning
of the Academic Year or is it more general?

& Greg Michaols 16-Jun-16 4:35 PM

It is being driven by the upcoming Academic Titles
launch but it applies more generally as well.

S— AT TRBEENARRERESXRMESTHVIMBE ST , XN INE oJsEFES KN B EEEEL -

&2 A = AIRBUERI AR T2 Story Points , 1BIRZEHIABE—MrtE , EOEESLNMNEJLIER - —L&
AR EBE T/ NN B EFLMUAISEIREE , mEMBEMNERRET LS 0RMET - Enterprise ArchitectE 5 SZE ]
SRR DECINAE , EPARSR S IEE TR IME U ~ BUFRINTE ~ SEPREYIE) ~ BB D EES - XN T mifl
AEERRZLNAY , IS EEX T — MNE BN BEAE — 1 ZRRE |, EM)S ™ B R H AR HAY
475 - WEETIMERRoRE K MENE" FERPRA -
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Resource Allocation

MEHEXSN o BE @

Resource Role Resource: Jane Ward - | Start Date:  09-062016 +~  Expected Time: [
EJane Ward Developer Role or Task: | Developer - || End Date: 13-06-201& = Alocated Time: 3
Pat Taylor C++ Programmer | * Complete % 15 : Time Expended: 2

Drescription | History

7~

IWEE R Y ISR R TERPEXRETLIF , RPRIEERE 28 UEXRETFPIERIRS -

Backlog

Asa Customerlwant tobe able
to viewthestatusof my order

Userstory
Validated
High

L A

As aReviewer wantto beabls
to beableto addwords to the
online dictionary

Userstory
Proposed
Medium

L A

Prices for some publishers do
not include internal storage
costs

Defect
Proposed
Low

A Py E 2R I

HERAATE=TEROT/ERER , REMESESEREREIMMIENERD , 2EEIENER D - BRR
BNEBZEZ , AEBERTOEFEXNEBELZRNENL -

T 780

1 BRIREEREZT TN -
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2 FERPEFZUTVIEN TIFI -
3 RIMBE®EREMUE DR SBEPERES —NEED

<+
HFIE—MRE

REZ—MWaETE , BEKEELTREMINZMATA - ERFmBlEERENER  raflggdadas
RERE ENZZT ALK CEEIME IR - B, A IETREN - SN Z o UL ERE | B
A 7RIE N TAER ST R EERTROME |, X BEEE TIELOR (B ) SUNER (M0 Sprint ) AY - FFAEIBA
AFEAREPHTEERENEG T, AT oA sZ REMENINF , Br22m I 2 M IEE
AREIANBUNEN - EERESAGTHNINEBREZEMTFESHUE - AFEHBMARARNREPH
MEARNIE , LEFmilAEEED TG0 TR XISk IS -

Enterprise ArchitecttVZ 2 A ] DIARBIER L , BB AMPONERE AL N ES AN IS RN E
TiEk -

ERZEZEZRGHAMNTRMBERFATRMEEN D ABRPHNARS , PTATRBEEZRAr S millaEE
ANRRTUBERERE - XMIFER FRERmBAEZAYE , BENTHZS N "RMEENDNG
g NERBIESNATEELE -

Lock Diagram >

Lock Type

"1 No lock, general editing allowed

) Full lock, no-one may edi

() User lock, locking user may stil edit
@ Group lock, locking group may still edit

GrouplD: | Product Owners -

coce |t

REEGE-mBAEEMNER , EMEARRCUEEZE , BANEEOPEBEMNIL S/ N\ RcER RSS!
E - MBSEFER—TESRC , "nfiil]BaNRmEEE -

Project Browser v B X
Bown td =-

Global Context

4 [10nline Shop Example —
= Backlog
T3 0nline Shop Example
b [£31 Stage Workflow
4 (72 Stage Workflow
! F= Backlog
:E'E Iteration
FlBacklog
Fliteration
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BE— M REEZER

FREF—MREE , CETIUERFRERFBE -

T 780
1 XL RRE O PR EFEEREE -
2 ARPEGERRBWALE PIERRK"ZE - FER HERR WEHE -
3 M BIERELBIR P #FE P PUE" sk APUE" LM -
4 N BID" AR EERFHA -
5 PEWERHREEXL °
Pzl

o BENNEAMFZEZBEEMEREERE
o NTBRRENZZE , BEAPI="MEROLIEARRE , EPREZSIRERE
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5 /Ol YEAE 11

TENREHTHERFNDSRED |, BiE TEURE ST R ARAR ES0H A TIER S, TETURIUA TIER
9 In-Progress MER T A — e EATAD |, NSRRI BI5" TBE!Q%E&EPW* N " -
Enterprise ArchitectB W2 IIRE 0] AFSBHEIE TR , RIL S BT AIRHITPBIER | *EW%TJ/X%ET%IE%E’\J
SR LOTEIH R T -

Enterprlse Archltectﬁ

MITEASNF KL, B serIFE BARRESORMNE TFIP - Br 7 IR
FHERE - PAEAIENEER S , FLORRETR -

[&" UserStory : As A Student | want to buy books at Academic Prices

>
(=) Properties Requirement:
- General An item needs to be idertified as an academic title
E| Rules
- Requirements
- Constraints
| Scenarios B/ UK-|ZiS|%@lC = Rea
=- R_elated Status Proposed
Ffles Students should not be permitted to buy any titles that are not D"ﬁic_”h MEd?”m
""" s marked as academic so a new property must be added to the item Priortty Medium
. . . . Stability Moderate
information model and related tables to categorize these titles. )
Type Functional
Last Updated 17-Jun-16 5:...
New Save Delete
Requirement Type Exdemal
An item needs to be identified as an academic title: Functional
Student numbers need to be verfied Functional
The Academic Price discount needs to be configurable at rurtime Functional

NTRENERTIFN , AAAREFELULUEFABRNERIMA - XLEUE SFEFHL ~ 821~ XX ~ O - Gk
PEAIESS , FAMFEZMMMESR , UEBABRNMAR , BE~mifaE B MEE -

hEHEX:e BE @

Issue Priority Name: The database environments are locked down while the Linux upgrades are being done

Auto

The percentage for the academic pr... Medium Raized by: Greg Nichols - | Raized: 15-06-2016 - Status: |New -

EThe database environments are loc... High Fompieted iy -] Completsd: | [ -~ Pty | High =
Mersion / 1D 165066 3CEE1ISS Copy ID

Description | History

B 7T UAM-[IZ:=| %@

There is a Linux Operating system project in progress for the next couple of
weeks and all non critical database changes have been frozen during this
period. This will mean that the addition of the Student Verification table and
associated stored procedures will have to be delayed. A replica environment
= i = will he huilt on anaother server to allow develonment to continue.

pf" Defects pg’& Changes pg’s’ Events qf" Decisions pfs’lssues

Enterprise ArchitectZA EAERE KN HFHAER"®NF , I2—PHENTE , JE-—IMHEEEBRT

ZWFRARAES - RRRENDH HAGER BREILURSTIRS , ¥EIMEERE - RN EHHE
hiEIME , AR RIENBENERERKER -
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Inspector o x
& |

Details Trace Summary

Az 4 Student [want to buy books at Acadernic Prices
4 8 Relationships
n"n Abstraction:Student Verification [Class]
q"h ShstractioniRules Analyzer [Component]
"o Bbstraction:REQTIT - The systern must provide a mechanism allowing students to identify thernselves [Requirernent]
q"n Motelink: [Mote]
B Discussions
4 B Requirerments
The Acadernic Price discount needs to be configurable at runtirme
Student numbers need to be verified
A itern needs to be identified as an acadernic title
4 B Constraints
The solution must use existing stored procedures where applicable
B Scenarios
B Linked Features
4 B Files
M ErProjects\Online BookStore\RequirermentshList of Academic Institutions. =l
B Testing
4 B baintenance
PRE Changes
Ea [ Mew ] Academic Institutions need to register for discount
4 [T Issues
B [ Mew ] The database erviranments are lacked down while the Linux upgrades are being done
BD [ Werified ] The percentage for the academic price discount has not been set by the product tearn
4 B Project
4 [ Decisions
Ed [ Werified ] Mo need to cite orwvalidate a student card
4 B Resources
FNE Fat Taylor: C++ Programmer

B Integration
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AOIAE R EIZR

ANENCERERNERE , SMHP O LIREECRFNERE  #XRMER T |, BEKEERIR
EET%Z%D{HT—F%‘E c REFNARE BT REERIMIBOER , AU ARAEPHRMEN TIEIE M
ZIRFEECHIIE , MoJBUAE .

o JTA> DA > BB THERED ,

o ME>FREE > AR > T AAHMBER TEXKEI ,

o ERFBLEPH HPMINER LT

ZIRIREIPAR TAF , oA

o > FREE > BR > AUHEEWR" LI

o EXRIBEPR BEFABR FZRLEN

A v x| Toonlbhox v 1
@ Show 5tart Page

User Default Diagram
User Default Kanban
Maodel Default Diagram
Model Default Kanban

’E'g Backlog
'E'g Specification Manager

IREREBEFIAE R

FOIANR LB B o] DIFE BN G AT R E Wt R IR — 2 51 TAF UK H S RIRIIT A B ER - LA AEHA (R PR [ BA A 3 &
AL =BG A OMEEZR TR, F i) E TFRMARE PR ERI T REAE S REWSNE
AT RE PR ER TAFIN -

L

1 BREEEREEZNETIIT -

2 PR M > RREE > BR -RE- B8 > I AATRE ARG TR -
REHHFMIABENR

EXHBRZEZ2NRBAIED | o DIRERPBENMNERE - MUECABRETUEPENNE MR RE
W BRI S AT 45 AR — R BT RARMAI LRI LA HER -

T 118
1 AREEENEREEE AR PITIT -
2 HE ME> FREE > BR > ROMNE - B2 > FHRIRENFOAME" THEEXEIR -
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A E

Enterprise Architect@ — M2 F 5 |, IDIHEOHENAHREER , NEREBASZISHEEN |, REE
SEM IS ERBRANZESEE - ET&.E@E@@/I\U”.H[WghtF N@mERE , FAIZMELRE - F
ER - FEAEAESHRAS ; KETLUBTEE N~ MIETRES M IEXEE :
o HUIE
LM ETE HEREPRE 7 TEMA 2B ZRN oI IE |, XN T s ERE XM E AW R R BEZRE
ES IR AR5 7 A A
o JIRAE
XMEE— B FREFRR , EPTIEDZET , BEHEARCEZS
o HLEERUE
LEAEAN S TERM RSP TRZFICFENANE
o WLEMMEO
LEALE O] 5 B A BA Ak SRR R 15 TAEIN 2 B R R M E MR R BNERE |, FEEMERPEMXLE
T

AR Z EAE

APREEZER—F , ERETMTMABERIE , FE-BHRANZNE , o] DRI EQIEMNE |, mASE
IHEENEERS -

T3 1155
1 HRERSENEIM RN RE -
2 EEX : Bit>EF>ME> <R E>

£ T3 ZE % (open diagram): Open& FKin | <{] &2 E>

HlIZRAE

HIRAMERE 7 THEME REBEAMRCENBFREEANIME - BRrERRERNED TIETUBKE P
SEMREMY , ForERelIANERN NI RELRENSSEML - BABE—PEBEIE , 2155
SEREEHATISHRBORIN— SRR SEERIESHEREHASRO LEFNNRNRER - )
m, Fﬁﬁ*ﬁ@ﬁﬁIWI@ﬁﬁf‘éﬁ;w
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?g Kanban Diagram: "1 stage workflow"
B E X E A - NEENC)
Priority =
¥ Mame ¥  Priority ¥ | Phase * Status ¥ Type ¥  Modified A
P » pe P o P
|=| Priority: Critical
As a Customer | want to be able to add new orders to existing ones if they hav... Critical In Progress Proposed — Defect 17-Jun-16
|| Priority: High
As an Administrator | want to be able to have a maintenance window to updat... High In Progress Validated Requirement 17-Jun-16 =
As 3 Customer | want to be able to view the status of my order High Backlog Validated Reguirement 17-Jun-16
As A Student | want to buy books at Academic Prices High E] InProgress Proposed Requirement  17-Jun-16
=] Priority: Medium '
The Online Shop web site country drop down list is missing a number of small ... Daone Proposed  Defect 14-Jun-16
As a Reviewer | want to be able to be able to add and edit rules in the online ...  Medium In Progress Proposed  Requirement  17-Jun-16
As 3 Sales Representative | want to be able to view historical leads Medium InProgress Proposed Requirement  17-Jun-16
As a Customer | want to be able to delete items from my order before it is ship... Medium Queue Approved Requirement  17-Jun-16
Az a Reviewer | want to be able to be able to add words to the online dictionary Medium Backlog Proposed Requirement 17-Jun-16 -

1300

NeEX RIT>ER>NESS RN E

LTS CRETERERE R FTHERSIRAE

HAUE

Project%?)uL\Pzﬂflﬂ’]ﬂffﬁ%@i\ —MEGNERE , R TFIREE , 8% IR RNERNE
VIR SERSERL A RETERMNESHAENES , W TEZES METEERA LERNRE S
i@%ﬂlﬁEHEW\EJZ,J&IBAERW\?E%% .

» B8 1stage workflow. Kanban Diagram - x
(@ Start Page [S] Specification Manager | B 1 stage workflow 4 b
Element Role or Task Start End Complete || Recember 2020
06 o7 o 09 it 1 12
As a Customer | want to be able to view the status of my order 4/712/2020  5/12/2020
As 3 Stock Manager | want to be able to predict product demand 47122020 5/12/2020
Stock levels on financial reports don't include returned items 4/12/2020  1112/2020 ]
# Theresa Maranti Java Programmer 4122020 11/12/2020 15% ]
As a Customer | want to be able to delete items from my order before it is ship.. 47122020 5/12/2020
As a Sales Representative | want to be able to view historical leads 471272020 19/12/2020
A Adam Goodchild Solution Architect ~ 4/12/2020 10/12/2020 505 [ — |
# Pat Taylor C++ Programmer  4/12/2020 15/12/2020 505
# Jane Ward Developer r 19/12/2020 15%
The Online Shop web site country drop down list is missing a number of small... 1112/2020 1
A Benjamin Hutton C++ Programmer 11712/2020 965 |
As a Reviewer | want to be able to be able to dd and edit rules in the online .. 47122020 5/12/2020
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ARTHAENTTE , FREMBRAPHERAENER , ERYUEABEERET AT WHNRW ST WA RMEE
AR -

MEERFNZ—IRENRELE , HTUEANEAERENRENSHEMBLEICRE , FRERES D
RS IDANBR -

30)
EEK B it>EE- N E- A
ERxEs LRETERSR BRACEES

ol3E A E

olE B IR M 7 — AIVHWDHL&?ME Vb EMth TR ( B EM TAFIN ) DU EEEN T EZAS
EEREAEATRAIRRAMNE - — M —fAlE , EUET U SEERBRTR—EER , BESER—EL
TERT AR S T35 ET%IT’EWZIEI?E’Jﬁ@fﬁéﬁ%\ﬁﬁ?ﬂﬁ’}‘hME’J‘FZDDFEE%ﬂHﬁﬂlBAWD—'\'«*T%U%?H i
> R AN SERE T AFIR -

Traceability O x

ga" [E & | FE -

A As A Student | want to buy books at Academic Prices -
A -+ needed by

A Student Verfication
[+ -+ depends on
4 &l Rules Anahyzer
4 -+ depends on
A Arty person studying who is under the age of 27 with student identfication is considered a student
4 -+ needed by
[» REQ117 - The system must provide a mechanism allowing students to identify themselves
i &1 Rules Analyzer
4 -+ depends on

A The bookstore will provide discounts to students to encourage leaming
A v needed by
Ary person studying who is under the age of 27 with student identification is considered a student
4 -+ depends on
A Provide customers with a competitive online shopping experience
A -+ needed by
[ REQ014 - Shopping Basket
[ The bookstore will provide discounts to students to encourage leaming
[ REQ012 - Provide Cnline Sales -
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BWMARELDRPIHERE , MBI MELFIMS N, UR—FelSEMRNBRRRZ N ECMMERNT
& - BROIDIRER , W USEUREREESER | B4 Scrum ~ ENFIEELRMME - XETRE
PRS- MIATINUE |, FEHUNUSER—EER , RERTHENGFS XM HaIEEPEENHNERESR
L, plangiiE.

BEROSINEEZRET , BiRE 7B REIE%E - B AtE S B AL R IR #t o IERRMER TEIA o]
AUE -

Hroe et

Scrumban @— MBS 755 , 45 1 Scrum MBWRWSZN/FE © Scrum HBAEE o] DUE R —E £ ROAEREDR
2, B¥E Sprint ~ U517 ~ BIEALETR , BFEREATIETFIN—MA , SFEINIHRIFMBEEBIRE TIF
P ZR-HITE (WIP) RS - 249 Sprint 3, Iteration eI TAEI O] DLMARE B Wk FIZ! Iteration Kanban AR
Queue @& L.

£ A Scrumban AJ LA FEAR—LE Scrum FRABRIRIBRHISLID)E , B0 : Sprint L XIFTTE N Z A8 ~ AT LMEE
MESZWAPZEA ETIEMAERE - REESVEMINE MERTE Sprint BEFES.AEN— » _sK=MEKT
ETRIZEBE A T Scrumban , BFIAIIBHENXHOCW IIERE , CIBBECHERAEX BOWBEBEN A

In Progress
Pat Taylor Benjamin Hutton Theresa Moranti
iy 2 g i 4
As a Sales Representative | want to be able The Online Shop web site country drop As a Reviewer | want to be able to be able
to view historical leads down list is missing a number of small to add and edit rules in the online grammar
countries checker
Userstory
Version: 1.0 Defect Userstory
Medium Version: 1.1 Version: 1.0
Medium Medium
Pat Taylor
— 1 C#+Progra... Benjamin Hutton Theresa Moranti
e 1 C#+ Progra... e 1 C++ Progra..
As A Student | want to buy books at
Academic Prices As a Customer | want to be able to delete Stock levels on financial reports don't
items from my order before it is shipped include returned items
UserStory
Version: 1.0 UserStory Defect
High Version: 1.0 Wersion: 1.1
High Low
Pat Taylor
=] C++Progra... Benjamin Hutton Theresa Moranti
1 Applicatio... =1 JavaProgra..
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Project Browser
oty =

Project Browser Context Browser

4 £ Multi Iteration Workflow
F= Backlog
:E'E Iteration One
:E'E Iteration Two
ElEackIDg
T IIteration One
FlIteration Two

[+ 7 Defects

[+ (£ User Stories
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