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Financial Perspective

How should we appear to our shareholders?

- Broadening Revenue Base
- Improving Operating Efficiency
- Reducing Reliance on Domestic Customers

Customer Perspective

Business Process Perspective

What Business Processes must we excel at?

- Working through the Internet Channel VISION - Service Excellence
- Reducing Processing Time g & > Innovative and Reliable
- Broadening Product Offering STRATEGY - Trusted Business Partner

- Understanding Customer Segments

How should we appear to our Customers?

- Good Product Range

Learning & Growth Perspective

How can we maintain our ability to change and
improve?

- Increase Employee Job Satisfaction

- Increase Employee Productivity U
- Hire Internet Aware Technical Staff The Balanced Scorecard diagram is one of the
- Hire multi-Channel Sales Executives Strategic Diagrams used by managers and

others to manage activities performed by the
staff under their control.
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¥ Add Pattern Balanced Scorecards::Balanced Scorecard to Diagram

Pattern Balanced Scorecards:Balanced Scorecard (Ver: 1.0)

Pattern Elements:

Name

Text

Business Process ...
Financial Perspec...
Customer Perspec...

Learning & Growt...

Type
Class
Class
Class
Class

Text

Action
Create
Create
Create
Create

Create

+| Use Auto Names Element Notes:

Default

Business Process Perspective
Financial Perspective
Customer Perspective
Learning & Growth Perspective
Text

Import as Package Fragment Cancel

Help
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Financial Perspective

Increased turnover

Reduce input costs

Decrease overtime

Business Process Perspective Customer Perspective

Order stock online Excellent customer service
Simplify roster management Friendly staff
Staff management - online Good S . Customer loyalty scheme
Record time sheets - online 00 ervice Premiumfood and drinks
Customer loyalty scheme ' Happy Customers .

Elicit customer feedback

Online Strategy

v

Learning & Growth Perspective

Improve customer service
Promote RSA training

(Responsible serving of alcohol)
Provide access to wage information
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EXWH?R%WLFIL@ET RENNESEAARERFEMA RN I ZENRZR - 8MEERER—DA - —
MRS —MNE] - MBI EERNE—TBERRAMST LM - Enterprise Architect o] UIE MR @ZTﬁ%EE
ANpERE uh@i\tb%fﬁfﬁ//\l%ﬁ 4T -

B HLRE R
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BIE—1 29 The OrgEIR"HOFE - AREBLE - AEERE KNMER" - SI—1R2RN ATEN HOFAERE
x - REREWERE -

MNIEFP - & OrgBR"BAARNERIEERL - BURAES I AEZTINERSREARENELTE -

@ Add Pattern Org Charts::Org Chart to Diagram *

Pattem Org Charts::Org Chart (Ver: 1.0)

NI

Preview...

Pattem Elemerts: v| Use Auto Names  Element Notes:
MName Type Action Default -~

Executive Manage... Class Create Executive Management

Finance Class Create Finance

Portfolio Manage... Class Create Portfolio Management

Production & Log... Class Create Production 8 Logistics

Research & Devel... Class Create Research & Development

Sales Class Create Sales

Head of 5ales, Eu... Class Create Head of Sales, Europe

Head of Sales, Mo... Class Create Head of Sales, Morth America -

ZInFolExieme
o THEIE

o HEZRR

o =1t

o« EHEVSEE

o YREE

o MERSHEK

o EHEFARE
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Enterprise Architectit
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Chief Operations
Officer

(Chief Technical Officer,

Chief Financial Officer|
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SubTopicl

SubTopic2

MainTopicl

CentralTopicl

T~

Ideas
MainTopic2

BB ESEER

¥T FFEnterprise Architect} 82— StrategicModel.eap” FIFTINE X ; SIE— =N B WE B
CHpEE— BN BESE'NE

o LRHBH ER"BHEE AddFigure" I ; BIE— &1 ARMMNE"HBLESE

BIS

Mew Diagram

Package | View

Diagram :  View

Type

UML Structural = MindMapping Diagram

[&] umML Behavioral
Ex'tended

B Mind Mapping

|I|Strategic Modeling

& mind map is a diagram used to represent words, ideas, tasks or

other items linked to and arranged radially around a central key word
or idea.
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& centralTopic: Benefits of Mind Mapping

x
E Propertles

File Path:  hitp://www spansystems . com/enterprise_architect_user_guide/12.0/domain_based_models./mind_mapping html
- General

Type: Web Address -

Template;
Rules Last Write: Size:
-~ Requirements Notes This website describes how to build Mind Maps in Enterprise Architect.
Constraints
Scenarios

E Related

Files Fles Launch New Delete
i Links

Filename Type

http:/Awww spamsystems.com/enterprise_architect_user_guide/12.0/domain_based_models/mind_mapping html Web Address
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Memory Recall
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Emotion Language Imagination  Visual Processing
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HEMvoid & ()

{

}

/* FH88 - EA BRI B HRS */

public bool ProcessApplication(Rent m_rent,Application m_application)

{

11T RZ—MED)
PABRAEL L REAYERSIEARFY
if(m_Customer.ValidLicenseNumber == "FALSE")
{

IRAS= 1B,

m_Customer.Eligible = false ;

H

PAAREIAELESA 18 FLUTEEY/

1R ( m_Customer.age < 18 )

{

RS="Bge",
m_Customer.Eligible = false ;
H

AARSHEMLES 3 RARDELWE*/
15 ( m_Customer.BadHistoryLevel == 3 )
{

IRAS= 1B,

m_Customer.Eligible = false ;

H

if (& == true)

{

PSR EZE K 80 BT

1R (m Car.type =="/]\)

{

m_rent.RentPerDay = 80;

H

/*AWD FERMEE AT X 100 /2TT*/

YR ( m_Car.type==AWD )

{

m_rent.RentPerDay = 100;

H
PEIEARENHEEATRX 150 820
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R (m Cartype==Z1F)

{

m_rent.RentPerDay = 150;

H

/%R % T8 9 RENTPERDAY #1 RENTALPERIOD K #{HOZEIR*/
m_rent.RentPayable = m_rent.RentPerDay * m_rent.No_of rent days;
if (CustomerBadHistoryLevel > 0)

{

[N 2 RARFIEREFSALL 20% RO S T 70/

R ( m_Customer.BadHistoryLevel == 2 )

{

m_rent.PenaltyFee = m_rent.RentPayable * 0.2;

H
PRI 1 RARDERNEFLLL 10% RO T 70/
1R ( m_Customer.BadHistoryLevel == 1 )

{

m_rent.PenaltyFee = m_rent.RentPayable * 0. 1 ;

AN REFUERNMNAEEMTR (0E ) BBA - *

m_rent. TotalAmountPayable = m_rent.RentPerDay + m_rent.PenaltyFee ;

H

else

{
H

RERTIATS ;
)
455 - EA SERAERN T AR */
SEREERS
AT

e Enterprise ArchitectZt— IRAN AR ARIE HL 1 M AN 2 AR
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Pattermn Elements:

Name Type
Tail Decision
Thumb Opposable  Decision
Eig Toe Opposable Decision
Long Tail Decision

Old World Monkey Object

Mew World Monk... Object
Man Object
Ape Object

Action
Create
Create
Create
Create
Create
Create
Create

Create

@ Add Pattern Decision Trees:Decision Tree - Object to Diagram

Pattem Decision Trees::Decision Tree - Object (Ver: 1.0)

| Use Auto Mames

Default -
Tail

Thumb Opposable

Big Toe Opposable
Long Tail

Old World Monkey
Mew Warld Maonkey
Man

Ape

Element Motes:

Help
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